


Harmony and Togetherness
The Chinese art form of calligraphy, came into being during the Han 

Dynasty. Confined to only educated men and certain women, this art form 
was more than just mere writing. Good calligraphy, became associated 

with delicate brush control and an attentive eye to composition. 

The art piece you are viewing is the Chinese character 和 (hé). It comes 
in graceful brush strokes and fine structure, typically associated with the 

deft touch of a fine calligrapher. 

This piece was specially created by President Halimah Yacob, President of 
the Republic of Singapore.
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MESSAGE FROM THE BOARD
10th ANNIVERSARY

Shared Services for Charities (SSC) celebrated our 10th anniversary in 2019.  We are 
privileged to have served more than 180 distinct charities over the years.  We have 
completed more than 1,200 projects in controls, policy and process review and manuals 
documentation with increasing interest in codes of conduct, risk assessment as well as 
personal data protection.  SSC is proud to have been conferred the Charity Transparency 
Award by the Charity Council for four consecutive years from 2016 to 2019.

In the years since our formation, many client charities have become partners whom we 
service over cycles of work. We value their confidence in SSC as a partner in strengthening 
governance which supports growth and development. We seek to reach more charities 
with our services.

Looking ahead to the next 10 years, our vision of strengthening governance among 
charities through shared services remains as strong as ever. We are a charity ourselves, 
in a position to understand the issues and challenges our clients face. 

We will build on the foundation that has been established. We will develop and 
deepen existing partnerships with charities, value-adding to services currently offered. 
We also reached out to new and smaller charities through workshops tailored to their 
requirements.

At the beginning of 2019, Yeo Lian Sim, previously a non-executive director, took on the 
role of Executive Director to refocus SSC on its renewed mission in the second decade 
of its life.  We also welcomed to the Board Professor Sheila Wang who, in the course 
of the year, assisted SSC with renewing our vision and reviewing our focus on the way 
forward for the future.  SSC began preparing to endorse its Chairman, Gan Seow Ann, 
for continuation in office while drawing a clearer separation between board directors 
and members of SSC.

With refreshed leadership at the helm, SSC continues building capability with new 
staff hires at various levels of seniority.  We have stepped up learning and professional 
development, and will augment in-house experience with external breadth of knowledge 
through the services of experienced professionals who volunteer with SSC. Collectively, 
they bring a wealth of commercial understanding and maturity of judgement that is 
difficult to capture in-house and still keep fees affordable.

We experienced, first hand, the heavy dependence on funding from VCF consultancy 
grants by charities undertaking governance reviews and controls assurance.  The switch 
to a twice-yearly cycle of grant funding in 2019 meant that charities adjusted their 
service demand and timing accordingly.  This had an impact on our order book and 
we only served 43 charities with 76 projects in 2019.  Through careful management 
of resources, we managed to end the year at the same level of funding as the year 
before.  Since then, renewed outreach to charities has generated positive response and 
an increase in orders for 2020.

SSC marked the year with seminars centred around the theme, “Stewardship”, in 
partnership with the Centre for Non-Profit Leadership (CNPL). Our Annual Seminar on 
“The Practice of Good Stewardship – How Does It Create Value?” featured leaders in 
the charities sector headed by the Commissioner of Charities, as well as our Patron and 
our Founder, sharing their wisdom and experience.

 
To draw our 10th Anniversary Celebrations to a fitting close, a Gala Dinner was held 
on 30 October 2019 at the Conrad Centennial Singapore. The President of Singapore, 
Madam Halimah Yacob, was the Guest-of-Honour. Lending her support to our cause, 
Madam President did a Chinese calligraphy piece of the word 和 (meaning “Harmony 
& Togetherness”) which she imprinted with her seal, bearing her name in Mandarin. 
This piece is now the property of a new owner, by way of the evening’s silent auction. It 
now sits on the wall of our office, to remind us of this important milestone. Among our 
other guests were charities, partners, donors and friends, all of whom we wish to thank 
for staying the course with us. The Bicentennial Community Fund, with its dollar-for-
dollar matching grant, provided the right impetus for a vigorous fund-raising drive. The 
Board is pleased to announce that we have met the conditions that allow us to qualify 
in full for the amount allowable by this Fund.

We, the Board, wish to express our appreciation to our staff, committee members, 
partner organisations, government agencies, volunteers, interns and donors, who 
have generously donated their time, resources and expertise to our cause. Our family 
is grateful to the Singapore Exchange and BINJAItree Foundation for their invaluable 
support since SSC’s inception. Changes are afoot in 2020. We have moved out of Liang 
Court, our headquarters for the past decade, to a new office in PTH Building in Geylang. 
The big challenge in 2020 and beyond is the impact the COVID-19 virus will have on 
the charities we plan to serve. Nonetheless, with the support of the Commissioner of 
Charities, donors, volunteers, and the charity sector at large, we know that we will not 
walk alone as we stride bravely into the next decade.
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Yeo Lian Sim 
Executive Director; 
Member, 
Human Resource & 
Professional 
Development Committee 

Yeoh Oon Jin
Director;
Chairman, 
Programmes & Services 
Committee 

•	 Vice Chair Task Force on Climate-
            Related Financial Disclosure
•	 Special Adviser, Diversity 
            Singapore Exchange
•	 Member, Audit Committee 
            National Gallery Singapore 

•	 Executive Chairman, 
            PricewaterhouseCoopers LLP Singapore 
•	 Director & Chairman Audit Committee, 
            Kidney Dialysis Foundation
•	 Council Member/Immediate Past President, 
            CPA Australia, Singapore Division
•	 Council Member, Singapore Institute of 
            International Affairs Board 
•	 Member/Deputy Chairman (Board), 
            Chairman (Finance Investment 
            Committee),  Singapore Land Authority 
•	 Council Member & Chairman of Audit 
            Committee, Singapore Business Federation 
•	 Member, Corporate Governance 
            Advisory Committee, Monetary 
            Authority of Singapore 

BOARD OF DIRECTORS 
& ADVISORS

GOVERNING BOARD MEMBERS

Patron

Mr. J.Y. Pillay
Rector of College of 

Alice & Peter Tan

Gan Seow Ann
Board Chairman;
Chairman,
Fund-Raising Committee

Kaka Singh 
S/O Dalip Singh 
Director;
Chairman,
Audit Committee

Honorary Chairman

Mr. Hsieh Fu Hua 
Founder, BINJAItree

•	 Executive Vice Chairman, Global 
            Wealth Management, UBS AG  
•	 Chairman and Independent  
            Member of Investment Committee,     
            Mapletree Japan Logistics Development 
            Fund Pte Ltd (MJLD Pte Ltd)  

•	 Chairman, RSM Chio Lim LLP
•	 Non-Executive Director, Sunningdale    
            Precision Industries Ltd 
•	 Board Member, Singapore 
            Anti-Narcotics Association
•	 Board Member, Crohn’s 
            & Colitis Society of Singapore 
•	 Board Member, 
            Dyslexia Association of Singapore
•	 Board Member – Trustee, Community 
            Cancer Fund, National Cancer Centre 
            Singapore – NCC Research Fund 
•	 Board Member, Chartered Secretaries 
            Institute of Singapore 
•	 Member, Advisory Committee for the 
            Accountancy Programme, Singapore 
            Institute of Technology 
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Yap Su-Yin 
Director; 
Chairman, Human 
Resource & Professional 
Development Committee
Member,
Fund-Raising Committee 

Sheila Shing-
Yung Wang  
Director;  
Member, Human 
Resource & Professional 
Development Committee

Loh Uantchern  
Director;  
Member, Programmes 
& Services Committee  

Robert Chew  
Director; 
Member,
Fund-Raising 
Committee  

Shariq Barmaky 
Director; 
Member, 
Audit Committee  

•	 CEO, Tan Chin Tuan Foundation 
•	 Alternate Director, Community Justice Centre     

•          Academic Director and Professor, 
            National University of Singapore  
•          Board Director, Stanford University, USA 
•          Board Director, Gryphus Capital Partners

•	 CEO, Black Sun Asia-Pacific  
•          Director, Kidney Dialysis Foundation  
•          Director, Securities Investors Association
            of Singapore  
•          Director, Basecamp Café Ltd  

•	 Vice President, National Council of Social Service 
•	 Committee Member, Community Chest
•	 Council Member (Chairman), Dover Park Hospice
•	 Director, Kwong Wai Shiu Hospital 
•	 Director, Tan Kah Kee Foundation
•	 Director, National Healthcare Group
•	 Chairman, Standards Council, 
            Enterprise Singapore 
•	 Director, Board of Trustees, Singapore 
            University of Technology & Design
•	 Director, Singapore Mediation Centre 
•	 Director, Anacle Ltd
•	 Director, (Chairman), Assurity Trusted 
            Solutions Pte Ltd 
•	 Director, iGlobe Partners 
            (Platinum Fund II) Pte Ltd
•	 Director, SourceSage Pte Ltd
•	 Director, Staff On Demand Pte Ltd 

•	 Regional Managing Partner, Deloitte 
            Southeast Asia
•	 Board Member, Civil Service College
•	 Board Member, Deloitte & Touche   
            Management Services Pte Ltd 
•	 Board Member, Deloittee & Touche 
            Business Advisory Pte Ltd 
•	 Board Member, Institute of 
            Singapore Chartered 
            Accountants Pte Ltd 
•	 Council Member, Chairman of Audit      
            Committee and Member of 
            Executive Committee, Institute of 
            Singapore Chartered Accountants 

Eric Lim
Director;
Treasurer;
Member,
Volunteer Promotion & 
Management Committee 
 

•	 Head of Internal Audit, DSO 
            National Laboratories 
•	 Nomination Committee Member, Institute 
            of Internal Auditors, Singapore
•	 Membership & Certification Committee    
            Member, Institute of Internal 
            Auditors, Singapore  
•	 Audit Committee, Institute of 
            Internal Auditors  

Chan Pengee, 
Adrian
Director;
Chairman,
Volunteer Promotion & 
Management Committee
Member, Fund-Raising 
Committee 

•	 Head of Corporate & 
            Senior Partner, Lee & Lee 
•	 Director, Yoma Strategic Holdings Ltd
•	 Director, Ascendas Funds 
            Management (S) Limited 
•	 Chairman, Hong Fok 
            Corporation Limited 
•	 Director, AEM Holdings Ltd 
•	 Director, Best World International Ltd 
•	 Board Member, Accounting & 
            Corporate Regulatory Authority 
•	 Member, Legal Service Commission
•	 Council Member, The Law 
            Society of Singapore 
•	 Director, First REIT 
            Management Limited  
•	 Vice-Chairman, Singapore
            Institute of Directors 
•	 Member, Singapore Management 
            University’s Enterprise Board 

  

Directors are appointed upon recommendation by incumbent Board Members and evaluated by the 
Chairman and at least one other Board Member. The Board then formally approves their appointment. 
All new Board Members, undergo an induction programme with the use of a Board approved Board Kit. 
The Board is assessed collectively, based on diversity, skillset, effectiveness and strength. In accordance 
with the 2017 Code of Conduct for Board Members, we will see further enhancements to Board 
Governance. In 2019, SSC reviewed Board Governance against the Code of Conduct for Board Members 
of charities. Apart from the Executive Director, no member of the staff was appointed to the Board.
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MANAGEMENT & STAFF
The staff of Shared Services for Charities consists of:

•	 Executive Director
•	 Business Development & Outreach Manager 
•	 Operations Manager
•	 Two Programmes & Services Managers 
•	 Four Executives 

With her wealth of experience in financial services and risks, the ED provides leadership to the 
staff. The Board, on the recommendation of the Human Resource and Professional Development 
Committee, approves all staff appointments. Staff Performance Appraisals are reviewed twice 
yearly, with clear goals set at the start of each year. Performance appraisals and career development 
are discussed at Human Resource and Professional Development Committee, where remunerations 
are also recommended for Board approval. In addition, all staff as well as volunteers, receive 
performance feedback at the conclusion of each project. SSC have separately assembled a pool 
of individual consultants and volunteers from various backgrounds, including volunteers with 
diverse expertise such as, internal audit, legal, human resource management, company secretarial, 
banking, investment, among others, whom we may call upon when required.

Total Annual Remuneration for Top Three Senior Executives 

 Remuneration Band	                            Number of Executives
 $100,000 - $199,999                             NIL	

ORGANISATION STRUCTURE

Executive 
Director

Operations
Business

Development
& Outreach

Senior
Internal 
Auditor

Senior
Internal 
Auditor

Internal 
Auditor

Internal 
Auditor

Internal 
Auditor

Internal 
Auditor

Office
Manager

Programmes
& Services

Programmes
& Services

As at 1st April 2020

Yeo Lian Sim
Executive Director 

Yeo Lian Sim was appointed Executive Director on 1 January 2019, having been a Board Member 
since its inception.

Lian Sim is Special Adviser, Diversity at the Singapore Exchange (SGX) where she was   previously 
the Chief Risk and Regulatory Officer.  In that role, her responsibilities related to maintaining 
a fair, orderly and transparent market in securities and derivatives, as well as safe clearing of 
transactions. 

Her more recent activities at the SGX include leading the introduction of sustainability reporting 
for listed companies.  She is also a Vice Chair of the Financial Stability Board’s Task Force on 
Climate Related Financial Disclosures.

Before joining SGX, Lian Sim, among various roles at the Monetary Authority of Singapore (MAS) 
was MAS’ Deputy Managing Director. She is a graduate of the University of Singapore and the 
London Business School.  

Cindy Chan
Manager, Programmes & Services

Cindy has extensive local and regional experience in the areas of governance, risk management 
and internal controls specialising in compliance, financial and operational processes and audits 
with commercial companies. In SSC, she manages a team in the running of project engagements 
and working closely with ED to ensure client’s requirements and timelines are met. Cindy is a 
member of the Institute of Internal Auditors and holds a Bachelor in Commerce from the University 
of Western Australia.

Maurice A. Phillips
Manager, Business Development & Outreach

Maurice brings on board, marketing and business development experiences from the online and 
mobile platforms, having led the turnkey development of mobile applications undertaken by 
developers based out in India. He is a retired Colonel, following 30 years of service with the 
Singapore Armed Forces. In SSC, Maurice manages business development as well as the outreach 
programmes to charities, volunteers and donors. Maurice has a passion for helping charities attain 
their desired degree of governance.

Herman Lim
Manager, Operations
 
Herman has more than 20 years’ experience in finance matters both in the private sector 
and statutory board. At SSC, he manages the back-office administration, finance and 
human resources matters. Herman holds a Master of Business Administration from the 
University of Sheffield, UK. 

Assistant
Manager
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PROGRAMMES & SERVICES

SSC’s Internal Control Review comprise 
of performing internal audits on 
operational and accounting processes and 
compliance to the Code of Governance 
for Charities and IPCs. Through these 
reviews, we highlight control gaps, 
provide recommendations and areas for 
enhancements to existing policies and 
procedures. Our client-charities therefore 
find our systematic and disciplined 
methodology helpful in strengthening 
their existing internal policies and controls. 
In all our project deliverables, we provide 
Audit Committees with essential insights, 
which help mitigate risks, reinforce 
accountability, promote transparency and 
safeguard against the erosion of mission-
stated goals. In 2019, SSC conducted 
52 projects for 28 client-charities with 
Singapore Heart Foundation, Trinity 
Methodist Church, Wesley Methodist 
Church, Singapore Buddhist Free Clinic, 
among some of our newer clients. With the 
Association of Muslim Professionals, Ling 
Kwang Home for Senior Citizens, among 
some of our recurring clients. SSC was 
also engaged to undertake governance 
review for charities like, New Opera 
Singapore Limited, Centre for Fathering 
and Cerebral Palsy Alliance Singapore. 
Our independent review team is well 
versed in the relevant laws, regulations 
and guidelines that apply to charities, 
including the Charities Act, Employment 
Act and Code of Governance for Charities 
and Institutions of a Public Character. In-

2019 saw SSC being engaged by six charities 
to document eight of their Policies & 
Procedures manuals. Among these were, 
Resound Collective Limited, The Migrant 
Fund, Mount Carmel Bible-Presbyterian 
Church and the Sikh Welfare Council. We 
customised each manual to reflect the 
policies and procedures practiced by the 
charity to match their operations, while 
advising them on the controls and best 
practices. Future editing of these manuals 
is possible by these charities should their 
procedures change, or their operations 
expand.  SSC’s aim when working with 
smaller charities is to develop manuals 
that best fit their operations. With the 
larger charities, SSC enhanced their 
manuals, by strengthening their existing 
controls and providing best practices.  

As charities embark on their risk assessment 
initiatives, we assist them to institute a risk 
framework, facilitate their risk assessment 
exercise in identifying and evaluating 
the key risks which may impede the 
achievement of the charity’s objectives. 
In 2019, SSC conducted risk assessment 
services for four charities, Quantedge 
Foundation, Abilities Beyond Limitations 
and Expectations, Fei Yue Community 
Services and ISCA Cares Limited. 

Under the Personal Data Protection Act 
(PDPA), charities are responsible for 
safeguarding the personal data they have 
gathered on their donors, beneficiaries, 
volunteers, staff and stakeholders. SSC’s 
PDPA Compliance Review service includes 
the review of policies and procedures 
against the nine obligations under the Act. 
In 2019, SSC undertook PDPA Compliance 
Reviews for seven charities. We anticipate 
a growing demand for this line of work, 
as greater emphasis is placed on the 
importance of protecting personal data.  

SSC’s programmes and services assist the Board, Audit Committee and Senior Management of charities, 
to raise their level of governance practices and internal controls, while providing assurance to their 
stakeholders. Our robust methodologies enable staff and volunteers to deliver consistent reviews and 
recommendations to charities across different sectors. 

SSC’s Core Services include:

INTERNAL 
CONTROL 
REVIEW

RISK
ASSESSMENT

POLICIES &
PROCEDURES
DOCUMENTATION

PDPA
COMPLIANCE
REVIEW

OTHER
GOVERNANCE
CONSULTANCY
FOR CHARITIES

In addition to our core services, SSC have 
provided other services such as, PDPA 
Consultancy, Compilation of Annual 
Reports, and good governance workshop 
for smaller charities.  In 2019, SSC assisted 
three charities compile their annual 
report to meet the requirements of the 
Charity Transparency Framework. At the 
request of a charity, SSC undertook a PDPA 
Consultancy project, which included a 
Personal Data Management Plan. SSC also 
planned the conduct of a good governance 
workshop for smaller charities, which will 
be rolled out in early 2020. All of these 
non-core services were well received by 
those we served. 

house staff are augmented by qualified 
volunteers, all of whom are acquainted 
with the risks and challenges charities face. 
Being a charity ourselves, our review goes 
beyond the traditional transaction-based 
compliance checks. We adopt a holistic and 
customised methodology to harmonise 
with the specific needs of the charity we 
serve, regardless of sector. 
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Shared Services for Charities (SSC) was Babes’ appointed internal auditor for FY2017 to 
2019. They were responsible for (a) compliance review of Babes’ work with the Code of 
Governance and (b) independent reviews on the processes covering receipts, collections, 
management of restricted funds, procurement, payments, human resource, payroll 
processing and cash management.

It is our joy to work with SSC. The SSC team acted in a professional and courteous 
manner. They were helpful and accommodated to our change in the audit schedule. The 
team was thorough in the audit, gave insightful observations, provided us with many 
useful recommendations and was generous in sharing their knowledge of good business 
practices. The review reports were delivered on time.

We look forward to the independent review for the last phase. 
Once again, thank you for a job well done.

Christina D/O Arumugam 
Executive Director 
Babes Pregnancy Crisis Support Ltd

South Central Community Family Service Centre 
(SCCFSC) Ltd has over the years availed itself of the 
professional services of Shared Services for Charities, 
most recently in conducting a “gap assessment” 
with respect to compliance with PDPA. Over the 
course of several weeks in January and February 
2020, the team from SSC did a fine job in engaging 
us to ferret out the policies and practices we have 
in place. Their knowledge of PDPA standards then 
enabled us to receive a report in due course that 
serves as a blueprint for our improvement plan in the 
new Financial Year. The team from Shared Services 
lived up to their reputation for professionalism, 
timeliness and engaging the leaders at SCCFSC in a 
purposeful way that can only serve to encourage us 
to continue to use their services whenever a need 
arises in the future.

Dilip Kumar
Director, Finance & Human Resource 
South Central Community
Family Service Centre 
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We are very satisfied with 
the way Shared Services for 
Charities conducted their 
audit exercises with us.  
They were very professional 
and detailed in their work.  
The completed reports 
have been instrumental in 
helping us improve internal 
processes to meet the high 
standards of governance and 
accountability expected of 
our organization.

Felix Yeo 
Director of 
Administration 
Wesley Methodist Church TESTIMONIALS

CHARITIES SERVED IN 2019



OUTREACH PROGRAMMES

EXECUTIVE DIRECTOR’s OUTREACH  
Ms. Yeo Lian Sim, Executive Director, made the visiting of charities, upon her onboarding, a top 
priority. To afford her a comprehensive look-in, her itinerary took her to charities of varying sizes 
and financial levels. She obtained useful and practical feedback regarding our services when she 
met and dialogued Board Chairs, Board Members, and Senior Management. She also discussed 
with the charities, improvements to our service delivery and shared with them, the nature of new 
services SSC foresees delivering in the next decade. 
  

ENCOURAGING THE ADOPTION OF SUSTAINABLE 
AUDIT PRACTICES  
Started in April 2017, the VCF Consultancy Grant is used by most charities to fund consultancy 
services affecting governance practices. SSC, in the interest of the charities we serve, effected an 
outreach drive, which fostered the adoption of a sustainable and systematic 3-year audit plan. 
Diverse categories of charities who recognised the efficacy of this initiative have now gone on to 
implement a more structured approach to their audit requirements. 

GOVERNANCE & LEADERSHIP WORKSHOP:
THE STEWARDSHIP ROLE OF THE BOARD 
In its 3rd year, the 2019 Governance & Leadership Workshop organised by SSC and the Centre 
for Non-Profit Leadership (CNPL), was the first of our three-part 10th Anniversary Celebrations. 
Aligned with the theme, “The Stewardship Role of the Board” it featured a stellar cast of speakers, 
moderators and panelists. A sold-out audience attended this event on 19 July 2019 at the NVPC 
Multi-Purpose Hall. Dr. S. Vasoo, a stalwart of the social service community, was our Guest-of-
Honour. Dr. Ernest Kan, Senior Advisor, Centre of Corporate Governance, Deloitte & Touche, 
delivered the Keynote speech. Both speeches were intellectual and practical. Orchestrating 
the panel discussion was Ms. Theresa Goh, Chairman SATA CommHealth, along with Ms. Carrie 
Ong, Executive Director, Daughters of Tomorrow, Mr. Ong Boon Hwee, Chief Executive Officer, 
Stewardship Asia, with Dr. Vasoo & Dr. Kan lending their voices to the discussion. The floor 
discussion generated lots of energy with uninterrupted flow of questions and answers. 87.5% of 
our participants, out of a five-point rating system felt the workshop was “Excellent” or “Good”, 
12.5% rated the workshop “Satisfactory”. None of the participants rated the workshop “Poor” 
or “Unsatisfactory”. 
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10TH ANNIVERSARY ANNUAL SEMINAR: 
THE PRACTICE OF GOOD STEWARDSHIP – 
HOW DOES IT CREATE VALUE?  
This penultimate 10th Anniversary event, was held on 02 October 2019 at the SGX Auditorium.  
The Commissioner of Charities, Dr. Ang Hak Seng was our Guest-of-Honour (GOH). Dr. Ang joined 
our Founder, Mr. Hsieh Fu Hua and our Chairman, Mr. Gan Seow Ann, as Singapore Exchange 
(SGX) invited guest, Market Opening Ceremony. This event, within our very own event, was 
part of a year-long celebration to commemorate SGX’s 20th Anniversary. Our seminar attendees 
witnessed this event.

The seminar proper, opened with the screening of our new corporate video, followed by speeches 
by our GOH Dr. Ang Hak Seng, and the Keynote Speech by Ms. Janet Ang, Chairman, Board 
of Trustees Agape Fund. Addressing the theme, both speakers candidly shared their views and 
experiences with the audience. A panel discussion ensued, with Mr. Loh Uantchern, Board Member 
SSC taking the reins. On the panel were Ms. Chung Wei Han, Chairman AWWA, Mr. Raja Segar, 
Chief Executive Officer, Hindu Endowments Board and Mr. Bryan Tan, Chief Executive Officer, 
Centre for Fathering. Their insightful yet engaging banter brought on a steady flow of questions 
from the audience. Scan the QR Code below to view speeches delivered by Dr. Ang Hak Seng & 
Ms. Janet Ang. 

The spotlight fell on our Patron, Mr. J.Y. Pillay, our Founder, Mr. Hsieh Fu Hua in a Fireside Chat 
hosted by our Chairman, Mr. Gan Seow Ann. Three distinguished gentlemen came together to 
share their experience and wisdom. Their friendly and witty repartee captivated the audience. 
80% of the participants rated the event “Good” or “Excellent”. We look forward to continue to 
provide a useful platform for charities to share their experiences. 

 

Annual Seminar



MILESTONES        2009-2019
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CORPORATE GOVERNANCE Board Member
 

Date Appointed 
Board Meeting 

Attendance
 

Gan Seow Ann 

Board Chairman; 
Chairman, Fund-Raising Committee

8 June 2009 
7 July 2012 
(Appointed Chairman) 

4/4

Kaka Singh S/O Dalip Singh 
Director; 
Chairman, Audit Committee

12 December 2008 1/4 (on long-term leave)

Yeo Lian Sim 
Executive Director; 
Member, Human Resource 
& Professional Development 
Committee

23 January 2009 4/4

Yeoh Oon Jin 
Director;  
Chairman, Programmes 
& Services Committee

31 December 2012 3/4

Chan Pengee, Adrian  
Director; 
Chairman, Volunteer Promotion & 
Management Committee 
Member, Fund-Raising Committee 

21 June 2013 2/4

Robert Chew 
Director; 
Member, Fund-Raising 
Committee

21 June 2013 3/4

Eric Lim 
Director; 
Treasurer; 
Member, Volunteer Promotion & 
Management Committee

24 July 2015 
31 August 2018  
(Appointed Treasurer)

4/4

Yap Su-Yin 
Director; 
Chairman, Human Resource 
& Professional 
Development Committee
Member, Fund-Raising Committee

2 November 2015 2/4

Loh Uantchern  
Director; 
Member, Programmes 
& Services Committee

19 February 2018 3/4

Shariq Barmaky 
Director; 
Member, Audit Committee

19 February 2018 1/4

Sheila Shing-Yung Wang 
Director; 
Member, Human Resource 
& Professional Development 
Committee

22 March 2019 1/4

The Board Chairman has been continuously in office for more than six continuous years without observing a lapse of a year as specified in our 
Articles of Association. Members of SSC were aware and had not objected to the Chairman continuing in office. SSC is amending its Articles 
of Association to remove the continuous 6-year limit on the Chairman’s term. 

Kaka Singh has been on SSC’s Board since 12 December 2008. Due to his valued technical understanding and experience, he continues to 
remain on the Board.

Role Of The Board 
SSC’s Board of Directors is committed to maintaining high standards of corporate governance and 
accountability to stakeholders. Our stakeholders include regulators, related government agencies, 
charities we serve, our partners, staff and the community at large. 

The Board through its leadership and guidance, sets SSC’s strategic directions, allocates financial 
and human resources, reviews the performance of management, and ensures ethical standards are 
sacrosanct. The role of the Chairman and the Executive Director are kept separate for independence 
in their respective spheres of decision-making. Board members render their service on a voluntary 
basis and are consequently, not remunerated. 

Board Meetings  
The Board meets regularly; on four occasions in 2019. Its committees also meet regularly, as needed 
for the schedule of the Board. The table that follows, show the composition of the Board and 
its committees.

BOARD OF DIRECTORS

MANAGEMENT

AUDIT COMMITTEE

HUMAN RESOURCE & PROFESSIONAL 
DEVELOPMENT COMMITTEE

PROGRAMMES & SERVICES COMMITTEE

VOLUNTEER PROMOTION & 
MANAGEMENT COMMITTEE

FUND-RAISING COMMITTEE
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BOARD COMMITTEES
Board Committees, each with its own defined Terms of Reference, function under the auspices of the 
Board. Each committee is chaired by a Director, assisted by members, who themselves are approved by 
the Board. Minutes of Committee Meetings are recorded and subsequently tabled at Board meetings. 
The table below, depicts the composition, frequency and attendance at committee meetings 
held in 2019. 

Committee 
Terms of 

Reference
Composition Designation Meetings 

Attended
 

Audit Committee 

Assists the Board 
oversee the internal 
controls and risk 
management system, 
financial reporting, 
appointment of 
external auditor, 
internal auditor and 
whistle-blowing

Kaka Singh S/O
Dalip Singh 
 
Thanabalan 
Ladamuthu  

Shariq Barmaky

Chairman 

Member  

Acting Chairman

0/1 (on long-term 
leave) 

1/1 

1/1

Human Resource 
& Professional 
Development 
Committee 

Assists the Board 
in matters relating 
to human resource, 
recommends 
organisational 
structure, management 
development, 
succession planning, 
performance 
evaluation and 
compensation

Yap Su-Yin 

Sheela Parakkal  

Sheila Wang 

Yeo Lian Sim 

Chairman 

Member  

Member 

Member 

2/2 

2/2 

0/2 (on medical leave) 

2/2

Volunteer Promotion 
& Management 
Committee 

Assists the Board
in promoting 
strategic partnerships 
and professional 
volunteerism

Chan Pengee, Adrian 

Dennis Lee  

Eric Lim 

Isabel Sim (Until 20 
September 2019) 

Yeo Lian Sim

Chairman 

Member  

Member  

Member  

Member 

1/1 

1/1 

0/1 

0/1

 
1/1

Fund-Raising 
Committee 

Assists the Board 
oversee the overall 
fund-raising activities 
and advises the Board 
on matters concerning 
all fund-raising 
programmes 

Gan Seow Ann  

Chan Pengee, Adrian 

Robert Chew 

Yap Su-Yin   

Yeo Lian Sim

Chairman  

Member 

Member   

Member  

Member 

1/1 

1/1 

1/1 

1/1 

1/1
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Programmes & 
Services Committee 

Assists the Board 
oversee the efficiency 
and effectiveness of 
Programmes & Services 

Yeoh Oon Jin 

Loh Uantchern  

Tan Boon Yen 

Neo Sing Hwee 

Chan Sing Yee 

Yeo Lian Sim

Chairman 

Member  

Member  

Member 

Member 

Member 

2/2 

1/2 

1/2 

1/2 

1/2 

2/2



POLICIES
Funding Resources
SSC’s programmes and services are developed specially for charities and non-profit organisations 
which benefit from a business model established on the recovery of direct cost. Volunteers, whose 
services come cost-free as well, also contribute to the business model. Whereas, SSC’s operational 
costs are financially supported partially through donations and government grants.   

Governance Policies
CONFLICT OF INTEREST 
The Board has established a Conflict of Interest Policy to assist in identifying and managing 
potential areas of conflict. All directors and key management personnel undertake to declare any 
situation of conflict that may arise. They abstain from decision-making in such instances so as to 
allow a fair and transparent decision-making process. They are also required to make a negative 
affirmation annually.

RESERVES & INVESTMENTS 
SSC aims to build a reserve that is equivalent to two years of its operating expenses in the 
longer term, to ensure continuity in services to our clients. Any excess reserves may be channeled 
towards similar causes that benefit SSC’s clients or other charities. On a yearly basis, the amount of 
reserves that is required, is reviewed by the fund-raising committee to ensure adequacy for SSC’s 
operations. SSC does not maintain any restricted, designated or endowment funds. Apart from 
adequate cash flow in current account for operational expenditures, reserves are held in bank 
fixed term deposits so as to minimise credit risk while earning a fair return, subject to a cap on 
total exposure to any one financial institution.

LOANS
SSC does not approve any loans to any director, employee, board committee member or any other 
parties. Neither does SSC receive loans for any purpose or tenure. 

DONATIONS
SSC does not make donations to any external parties. SSC does not receive cash donations. 
Donations to SSC may be in the form of cheque or through NVPC’s Giving.sg platform or SGX 
Bull Charge event and President’s Challenge Award. Tax deductible receipts are issued for all 
donations amounts of $10 and above where donors’ particulars are available. 

OTHER POLICIES
In addition to the above, the Board has approved various policies to delineate roles and 
responsibilities and provide guidance to the management including:

•	 Board Kit	                                    •	 IPC Renewal Policies & Procedures 
•	 Consultants Policies & Procedures 	 •	 IT Policies & Procedures 
•	 Data Protection Policy	             •	 Media & Communications Policies & Procedures 
•	 Documents Retention Policy	            •	 Programmes & Services Policies & Procedures 
•	 Finance Policies & Procedures 	 •	 Volunteers Management Policies & Procedures 
•	 Fund-Raising Policies & Procedures 	•	 Whistle-Blowing Policies & Procedures 
•	 Human Resource Policies 
           & Procedures 	

Policies & Procedures are reviewed and updated regularly. There were no major changes and 
updates to the existing policies. 
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STATISTICS
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Charities Served and Projects Completed

New and Repeat Clients

No. of Projects No. of Clients

No. of New Clients No. of Repeat 
Clients

47

22

14

15

21

18

31

37
50

43

129

25

17 22 29 25

156 112 123 76

FY2015

FY2015

FY2017

FY2017

FY2016

FY2016

FY2018

FY2018

FY2019

FY2019

HIGHLIGHTS
Charities Served By Sector

Social &
Welfare

Religious

Others

Health

Education

Arts &
Heritage

4

1

4

7

16

11

Projects Completed By Type

Risk 
Assessment

Internal
Control
Review

PDPA Review

Policies &
Procedures
Documentation

8

7

52

Other 
Governance 
Consultancy

5

4
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Programme Fees 
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related costs)

Office Rental Others
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FY2018

FY2019

FY2019

$1,148,662

$1,019,171 $1,017,467

$1,302,195

$1,182,720

$1,024,360

$1,546,301

$1,276,758

$689,333

$934,299
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Ratio of Reserves to Annual Expenditure
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Note:

Reserves refer to unrestricted funds. Reserves ratio is expressed as reserves/annual expenditure. 
In FY2019, SSC had a deficit of $90,000, bringing our reserves to $850,000 or 0.83 times of SSC’s 
annual expenses; SSC operates from a single general fund; there are no endowments, restricted or 
designated funds. Annual expenditure includes payroll cost used towards servicing our charities 
and other operating and administration expenses. 
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EXTRACT FROM AUDITED 
FINANCIAL STATEMENTS1

Statement of Financial Activities for the year ended 31 December 2019

EXTRACT FROM AUDITED 
FINANCIAL STATEMENTS

Statement of Financial Position as at 31 December 2019

INCOME
Income from generated funds

    -Donations

    -Proceed from fund raising activities

    -Investment income

Income from charitable activites2

    -Programme fees income

    -Government Grants 

    -Gain on disposal of property, 
     plant and equipment

Total income

2019 ($)

210,600

417,981

3,497

296,910

5,311

-

934,299

2018 ($)

219,127

-

5,570

453,325

11,061

250

689,333

EXPENDITURE
Cost of fund raising activities

Charitable activities3

Governance costs4

Total expenditures

Deficit of expenditure over income

Total funds at beginning of the year

Total funds at ending of the year

57,052

959,724

7,584

1,024,360

(90,061)

939,534

849,473

-

1,175,428

7,292

1,182,720

(493,387)

1,432,921

939,534

ASSETS
NON-CURRENT ASSET

Property, Plant and Equipment	
		

CURRENT ASSETS	
	
Trade Receivables

Other Receivables

Cash and Cash Equivalents

		

	
Total Assets

	

FUND AND LIABILITY
FUND
			 
Accumulated Unrestricted Funds
		

Total Fund

CURRENT LIABILITY

Other Payables
		

Total Liability
		
Total Funds & Liability

2019 ($)

3,217

3,217

75,731

186,140

699,081

960,952

964,169

849,473

849,473

114,696

114,696

964,169

2018 ($)

11,363

11,363

89,036

168,073

779,128

1,036,237

1,047,600

939,534

939,5534

108,066

108,066

1,047,6001. This summarised financial information is extracted from the annual financial statements which have been audited by Lo Hock Ling & Co (Chartered 
Accountants Singapore) who have provided an unqualified audit report on the financial statements. A copy of the complete audited financial statements 
including the auditor’s report is available on our website

2. Programme Fees relate to services rendered ranging from financial accounting management and other professional services for charities and not-for-profit 
organisations to raise corporate governance standards and increase transparency 

3. Mainly employee benefits expense that includes staff cost which comprises short-term benefits like salaries & related costs and employer’s contribution to 
Central Provident Fund amounting to $839,973

4. Comprised of independent auditor’s fee and corporate secretarial fees
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Balance at 1 January 2018

Deficits for the year

Balance as at 31 December 2018

Deficits for the year

Balance at 31 December 2019

Unrestricted
Fund ($)

353,091

-

353,091

-

353,091

Total
Funds($)

1,432,921

(493,387)

939,534

(90,061)

849,473

Retained
Earnings($)

1,079,830

(493,387)

586,443

(90,061)

496,382

EXTRACT FROM AUDITED 
FINANCIAL STATEMENTS

Statement of Changes in Funds for the year ended 31 December 2019

EXTRACT FROM AUDITED 
FINANCIAL STATEMENTS

Statement of Cash Flows for the year ended 31 December 2019

CASH FLOWS FROM 
OPERATING ACTIVITIES	
Deficit of expenditure over income

Adjustments for:

    Depreciation on property, plant and equipment

    Gain on disposal of plant, property & equipment 

    Interest Income

Operating deficit before working 
capital changes

    (Increase)/(Decrease) in Receivables

    (Increase)/(Decrease) in Payables

Changes in working Capital

Net Cash Used in Operating Activities

CASH FLOWS FROM 
INVESTING ACTIVITIES

    Interest received

    Withdrawal of fixed deposit

    Proceeds from disposal of property, plant and
    equipment

    Purchase of property, plant, equipment

Net Cash From Investing Activities

Net Increase in Cash and Cash Equivalents

Cash and Cash equivalents at beginning of the year

Cash and Cash equivalents at ending of the year

 
2019 ($)

(90,061)

9,371

-

(3,497)

5,874

(84,187)

(4,762)

6,630

1,868

(82,319)

3,497

200,000

-

(1,225)

202,272

119,953

579,128

699,081

2018 ($)

(493,387)

22,623

(250)

(5,570)

16,803

(476,584)

555,053

(103,443)

451,610

(24,974)

5,570

100,000

250

(3,693)

102,127

77,153

501,975

579,128

Please visit our website: http://www.sscharities.com/about-us/annual-reports for details SSC’s Audited Financial Statement or at our office: 15 Lorong 29 Geylang #08-01 
PTH Building Singapore 388069



Complied

Complied

Complied
	

	

Complied

Complied

Complied

Complied

Complied

Staff does not chair the Board and does not comprise more 
than one third of the Board.

There are written job descriptions for the staff’s executive 
functions and operational duties, which are distinct from 
the staff’s Board role.

The Treasurer of the charity (or any person holding an 
equivalent position in the charity, e.g. Finance Committee 
Chairman or a governing board member responsible for 
overseeing the finances of the charity) can only serve a 
maximum of 4 consecutive years.
 
If the charity has not appointed any governing board 
member to oversee its finances, it will be presumed that the 
Chairman oversees the finances of the charity.

All governing board members must submit themselves for 
re-nomination and re-appointment, at least once every 3 
years.

The Board conducts self evaluation to assess its performance 
and effectiveness once during its term or every 3 years,
whichever is shorter.

The charity discloses in its annual report the reasons for 
retaining the governing board member who has served for 
more than 10 consecutive years.

There are documented terms of reference for the Board and 
each of its committees.

1.1.2

1.1.3

1.1.5

1.1.7

1.1.8

1.1.12

1.1.13

1.2.1

Induction and orientation are provided to incoming 
governing board members upon joining the Board.

1

2

3

4

5

6

7

8

S/N Code Guidelines Code ID Response Explanation

Board Governance

Are there governing board members holding staff 
appointments?  (Skip items 1 and 2 if ‘No’)

Is there any governing board member who has served for 
more than 10 consecutive years?  (Skip item 7 if “No”)

Yes

Yes

COMPLIANCE
Code Of Governance For Charities And IPCs

Governance Evaluation Checklist For Shared Services for Charities 
(1 Jan 2019 – 31 Dec 2019): Enhanced Tier

There are documented procedures for governing board 
members and staff to declare actual or potential conflicts of 
interest to the Board at the earliest opportunity.

Governing board members do not vote or participate in 
decision making on matters where they have a conflict of 
interest.

The Board periodically reviews and approves the strategic 
plan for the charity to ensure that the charity’s activities are 
in line with the charity’s objectives.
 

The Board approves documented human resource policies 
for staff.

There is a documented Code of Conduct for governing 
board members, staff and volunteers (where applicable) 
which is approved by the Board.

There are processes for regular supervision, appraisal and 
professional development of staff.

There are volunteer management policies in place for 
volunteers.

There is a documented policy to seek the Board’s approval 
for any loans, donations, grants or financial assistance 
provided by the charity which are not part of the charity’s 
core charitable programmes.

The Board ensures that internal controls for financial 
matters in key areas are in place with documented 
procedures.

The Board ensures that reviews on the charity’s internal 
controls, processes, key programmes and events are 
regularly conducted.

The Board ensures that there is a process to identify, and 
regularly monitor and review the charity’s key risks.

The Board approves an annual budget for the charity’s plans 
and regularly monitors the charity’s expenditure.

Complied

Complied

Complied

	

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

2.1

2.4

3.2.2

5.1

5.3

5.5

5.7

6.1.1

6.1.2

6.1.3

6.1.4

6.2.1

9

10

11

12

13

14

15

16

17

18

19

20

S/N Code Guidelines Code ID Response Explanation

Conflict of Interest

Strategic Planning

Human Resource and Volunteer Management

Financial Management and Internal Controls

Are there volunteers serving in the charity?  
(Skip item 15 if “No”) Yes
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The charity has a documented investment policy approved 
by the Board.

All collections received (solicited or unsolicited) are properly 
accounted for and promptly deposited by the charity.

All donations in kind received are properly recorded and 
accounted for by the charity. 

The charity discloses in its annual report —

(a) the number of Board meetings in the financial year; and

(b) the attendance of every governing board member at 
those meetings.

No governing board member is involved in setting his own 
remuneration.

The charity discloses the exact remuneration and benefits 
received by each governing board member in its annual 
report.
OR
The charity discloses that no governing board member is 
remunerated.

No staff is involved in setting his own remuneration.

Complied

Complied

NA

Complied

	

	

Complied

NA

NA

Complied

6.4.3

7.2.2

7.2.3

8.2

2.2

8.3

2.2

21

22

23

24

25

26

27

S/N Code Guidelines Code ID Response Explanation

Fundraising Practices

Disclosure and Transparency

Are governing board members remunerated for their services 
to the Board?  (Skip items 25 and 26 if “No”)

Does the charity employ paid staff?  
(Skip items 27, 28 and 29 if “No”)

Does the charity invest its reserves (e.g. in fixed deposits)?   
(Skip item 21 if “No”)

Did the charity receive cash donations (solicited or unsolicited) 
during the financial year?  (Skip item 22 if “No”)

Did the charity receive donations in kind during the financial 
year?  (Skip item 23 if “No”)

No

Yes

Yes

Yes

No

The charity discloses in its annual report —

(a) the total annual remuneration for each of its 3 highest 
paid staff who each has received remuneration (including 
remuneration received from the charity’s subsidiaries) 
exceeding $100,000 during the financial year; and

(b) whether any of the 3 highest paid staff also serves as a 
governing board member of the charity.

The information relating to the remuneration of the staff 
must be presented in bands of $100,000.
OR
The charity discloses that none of its paid staff receives more 
than $100,000 each in annual remuneration.

The charity discloses the number of paid staff who satisfies 
all of the following criteria:
(a) the staff is a close member of the family belonging to 
the Executive Head or a governing board member of the 
charity;

(b) the staff has received remuneration exceeding $50,000 
during the financial year.

The information relating to the remuneration of the staff 
must be presented in bands of $100,000.
OR
The charity discloses that there is no paid staff, being a close 
member of the family belonging to the Executive Head or a 
governing board member of the charity, who has received 
remuneration exceeding $50,000 during the financial year.

The charity has a documented communication policy on the 
release of information about the charity and its activities 
across all media platforms.

Complied

Complied

Complied

8.4

8.5

9.2

28

29

30

S/N Code Guidelines Code ID Response Explanation

Public Image
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ACKNOWLEDGEMENTS
Sponsors & Donors 

We are very thankful for the continual support from our sponsors.

Shared Services for Charities continues to be a beneficiary of the SG50 Care and Share movement, 
SSC have raised donations from 1 December 2013 to 31 March 2016. As these donations qualify 
for the government’s Care and Share, dollar for dollar matching grant, SSC have, to date, received 
$1.5M. We are judiciously investing this sum in capability and capacity building. 

Shared Services for Charities continued to be a beneficiary of the annual SGX Bull Charge Charity 
Fund-Raising Run. Over the funding period of 1 January 2019 to 31 December 2019, we were able 
to provide our Governance Improvement Programme (GIP) to all 2,263 registered charities. The 
GIP allows us to assist charities improve not only their governance, but also their transparency 
and accountability. Over the funding period, we partnered 43 charities on 76 GIP projects. Since 
establishment in 2008, we have served 149 charities and completed 983 GIP projects. 
 
It was the seed funding from BINJAItree which helped the start-up of Shared Services for Charities. 
BINJAItree has over the years also funded governance related programmes, including the PDPA 
review which we undertook for a cluster of charities in 2014/2015. We are grateful to BINJAItree 
for their support these past years.
 
The Institute of Internal Auditors Singapore continues to support us in training our internal 
auditors. Our gratitude also goes out to their members who support us with their individual 
donations. All of these have enabled us to deliver high quality professional services that help 
charities achieve their objectives through safeguards in their governance practices and internal 
controls systems.  

Corporate Volunteers

As part of SSC’s strategic partnership with eight partner organisations, a total of 15 volunteers, 
representing staff from these organisations contributed 220 effective man-days towards SSC’s 
various governance projects. These partner organisations provided not only volunteers but also 
expertise towards SSC’s technical services. The contribution by these volunteers effectively enabled 
SSC to extend our service delivery to even more charities. 

Individual Volunteers

We are grateful to the following professionals who came foward during 2019 to volunteer their 
time to take on projects alongside our full-time staff in delivering services to charities. They bring 
with them immense skills, knowledge and experience. They include:

Tiffany Cho                                            Yeow Oon Teng                                            Yong Chai Li

SSC would like to acknowledge the continuing support from the following partner organisations:

Non-Board Committee Members 
We are most thankful to the following professionals who are our Non-Board Committee Members. 
They have unstintingly shared their expertise in our various Board Committees. They are: 

Audit Committee:
Thanabalan Ladamuthu 

Human Resource & Professional Development Committee:
Sheela Parakkal 

Programmes & Services Committee:
Tan Boon Yen
Neo Sing Hwee 
Chan Sing Yee

Volunteer Promotion & Management Committee:
Dennis Lee
Isabel Sim
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COMPANY INFORMATION

Company Registration Number
200823086Z

Registered Under Company Act, (Chapter 50)
Company Limited By Guarantee and Not Having A Share Capital

Incorporation Date
12 December 2008 

Registered Address
15 Lorong 29 Geylang
PTH Building #08-01 
Singapore 388069

Date Registered As A Charity Under The Charities Act 
02 July 2009

Date Approved As An Institution of a Public Character (IPC)
10 July 2009 (last renewal approved with validity till 09 July 2020)

Company Secretaries 
Ms. Lim Sim Ving & Ms. Cheok Hui Yee

Banker
DBS Bank Limited 

Auditor
Lo Hock Ling & Co

Members
 

                                                                      Mr. Hsieh Fu Hua 	
Ms. Alice Chua Siow Poh

                                                         Mr. Philip Tan Eng Seong 	
Ms. Yeo Lian Sim 

                                                     Mr. Kaka Singh S/O Dalip Singh 	
Mr. Gan Seow Ann 

CONTACT INFORMATION

Yeo Lian Sim 
Executive Director

liansim_yeo@sscharities.com
Tel: 6339 2811 ext 101

Herman Lim
Operations Manager 
herman_lim@sscharities.com
Tel: 6339 2811 ext 110

Cindy Chan
Manager 
cindy_chan@sscharities.com
Tel: 6339 2811 ext 103

Maurice A. Phillips
Business Development &

Outreach Manager
maurice_phillips@sscharities.com

Tel: 6339 2811 ext 109
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SSC Website


