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Shared Services for Charities 
provide solutions especially for 

smaller charities to meet with good 
governance standards. Through 

shared services, charities need not 
allocate scarce resources away from 

the delivery of their services. 

Comprising of professionals, Shared 
Services for Charities, assist in the 
implementation of reliable systems 

and processes. Charities are relieved 
of the burden of staff retention and 

keeping staff up to date.

I congratulate Shared Services for 
Charities in keeping up their service 

standards and being an important 
partner in the charities sector.

Dr Gerard Ee.
Chairman, Charity Council. 
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Our Professional Volunteerism Programme since its inception has yielded positive 
effect on the community. In 2018, 40 volunteers contributed 461 man-days towards 
the successful fulfilment of governance projects. Viewed as a potential way of 
strengthening our bench and volunteer base, SSC will soon be embarking on an 
Experienced Volunteer Framework (EVF) programme. The EVF aims to recruit highly 
qualified professionals who can work independently and through their experience 
and knowhow enrich the community we serve.

Chairman and members of the Board wish to extend our heartfelt thanks to Damian 
Hong Chin Fock, who stepped down on 30 September 2018, after seven years of 
dedicated service to the Board, from his dual position of Treasurer and Board Member. 
Damian was also a member of the Human Resource & Professional Development 
Committee. Taking over from him as Treasurer is Eric Lim, another Board member. 
SSC also saw the departure of Chris Ong, Chief Executive Officer, on 26 November 
2018. Yeo Lian Sim, our current Board Director, now heads management as Executive 
Director from 1 January 2019.
 
As stewards of SSC, the Board continues to shoulder its responsibilities setting policy 
and overseeing management. In this respect, we have retained our policy of heavily 
subsidising the price of governance services despite the effects on our bottom line. Our 
client-charities value our contribution and appreciate the service we bring to them. 
We believe that our small contribution, has significantly impacted on the robustness of 
their governance, enabling them to extend their horizons as far as they wish. For our 
part, SSC was conferred, for the third year running, the Charity Transparency Award 
by the Charity Council.

We wish to express our profound appreciation to Professor Sheila Wang, Academic 
Director, MBA Management Practicum, National University of Singapore and her 
team of four MBA candidates, who facilitated our Board Strategic Review. To our 
staff, committee members, partner organisations, government agencies, volunteers, 
interns and donors, who have generously donated their time, resources and expertise 
to our cause. We are grateful to the Singapore Exchange and BINJAItree Foundation, 
for their invaluable support since our inception. 2019 is our tenth anniversary year. 
While we endeavour to mark the occasion with celebratory events, SSC remains 
steadfast, in our mission to assist charities manage their key risks while enhancing 
their governance and organisational excellence.

MESSAGE FROM THE BOARD

CHAIRMAN & BOARD OF DIRECTORS

Staying “True to Our Core Values of Good Governance and Organisational 
Excellence” Shared Services for Charities closed 2018 on a high note. We completed 
our tenth year having served more than 160 client-charities and undertook over 900 
projects covering a wide range of service lines. We also re-examined our purpose 
and modus operandi with the objective of setting the course for the next ten years.
   
In 2018, we accomplished 123 projects for 50 charities from the Social & Welfare, 
Religious & Health, to the Arts & Heritage, Education, Sport and Others sectors. Of 
these, 21 are new client-charities. 57% of all the projects we accomplished in 2018 
are Internal Control Reviews which is our most sought-after service. We also saw an 
8% increase, from the previous year, in the number of Risk Assessment projects 
we undertook. 
    
The Board, in December 2018, undertook a deep dive review of where we had reached 
and how we might better serve client-charities with new operating environments and 
changing expectations. The Board was assisted by the analysis of the NUS Business 
School MBA students through a Board Strategy Review supervised by Professor Sheila 
Wang who subsequently joined our Board.  

In our deliberations, the Board recognised the continued relevance of SSC’s core 
services, centered around reviews of internal controls, clarity of policy and process, 
risk identification, including personal data protection which we started back in 2014. 
We will give more emphasis to areas that assist management and contribute directly 
to good governance and transparency which is also the purview of the Board. Some 
examples are risk management and transparency in annual reports. Responding to 
feedback from our clients, we also intend to give more attention to implementation of 
our recommendations, whenever our assistance, in this regard, is sought. 

SSC has perennially wanted to do more for smaller charities who for reasons of 
resource constraints face challenges in meeting formal compliance requirements 
in governance. Consequently, we welcomed the opportunity presented by the 
Commissioner of Charities’ initiative, to assist smaller charities elevate their level of 
governance. We are running a pilot programme for 20 smaller charities, at no cost to 
them, to assist them develop sound and implementable processes. 

01 02SHARED SERVICES FOR CHARITIES FY2018 ANNUAL REPORT SHARED SERVICES FOR CHARITIES FY2018 ANNUAL REPORT



PROGRAMMES & SERVICES  

SSC’s programmes and services are aimed at supporting the Board, Audit Committee 
and Senior Management of charities, raise their level of governance practices 
and internal controls, thereby, providing assurance to their stakeholders. We have 
developed robust methodologies that enable our staff and volunteers to deliver 
consistent reviews and recommendations to charities across different sectors.

SSC’s Core Services include:

                    Internal Control Review
SSC’s Internal Control Review enables charities to improve their 
governance and control processes. We highlight non-compliance 
issues relating to the Code of Governance or failure to adhere to their 
own internal control processes. Our client-charities, therefore find our 
systematic and disciplined methodology, helpful in strengthening their 
existing procedures. In all our project deliverables, we provide Audit 
Committees with essential insights, which help mitigate risks, reinforce 
accountability and safeguard against the erosion of 
mission-stated goals.

In 2018, SSC conducted 70 projects for 29 client-charities with 
Kidney Dialysis Foundation Ltd, Singapore Red Cross Society, Caritas 
Singapore Community Council Ltd, St. Francis Methodist School, as 

our new clients. SSC was also engaged to undertake governance review for charities 
like, Temasek Life Sciences Laboratory Ltd and Lakeside Family Services, among 
several others.

Our independent review team is well versed in the relevant laws, regulations and 
guidelines that apply to charities, including the Charities Act, Employment Act and 
Code of Governance for Charities and Institutions of a Public Character. In-house staff 
are augmented by qualified volunteers, all of whom are acquainted with the risks 
and challenges charities face. Being a charity ourselves, our review goes beyond the 
traditional transaction-based compliance checks. We adopt a holistic and customised 
methodology to harmonise with the specific needs of the charity we serve, regardless 
of sector.

Risk Assessment Consultancy
In the 2017 Code of Governance for Charities and Institutions of a 
Public Character, the Board has the responsibility to ensure that there 
is a process to identify, regularly monitor and review the charity’s key 
risks. As charities embark on their risk assessment initiatives, we assist 
them to institute a risk management framework, facilitate their risk 
assessment exercise in identifying and evaluating the key risks which 
may impede the achievement of the charity’s objectives. In 2018, SSC 
conducted risk assessment services for four client-charities, including a 
large charity with multiple sub entities: Hindu Endowments Board and 
HOPE Church (Singapore). 

Policies & Procedures Documentation
In 2018, SSC was engaged by 16 charities to document 40 Policies & 
Procedures manuals. Among these charities were, AWWA Ltd; Thye
Hua Kwan Moral Charities Ltd and World-Wide Fund for Nature 
(Singapore) Ltd. We customised each manual, to reflect the policies 
and controls practiced by the client-charity to match their operations. 
For smaller charities, our aim was to develop for them, manuals 
that best fit their operations. For the larger charities, our aim was to 
enhance their manuals, through the uplifting of their existing controls. 
In doing so, we provided insights into key policies and procedures 
and shared best practices, given our knowledge and understanding 
of charity operations.

PDPA Compliance Review
Under the Personal Data Protection Act (PDPA), charities have the 
responsibility to ensure that there is reasonable security arrangement 
to safeguard the personal data of its donors, beneficiaries, staff and 
other stakeholders. Our services include the development of policies 
and procedures to meet the nine obligations under the Act; review 
the  safeguarding of personal data and train Data Protection Officers. 
With the recent personal data breaches in Singapore, SSC sees more 
demand for reviews of charities processes to ensure they comply with 
the Act.

Other Governance Consultancy for Charities
In addition to its core services, SSC provides other consultancy 
services such as business continuity planning, compilation of annual 
report, to help charities strive towards governance excellence.

Shared Services for Charities (SSC) was Babes’ appointed internal auditor for FY2017 to 2019. They 
were responsible for (a) compliance review of Babes’ work with the Code of Governance and (b) 
independent reviews on the processes covering receipts, collections, management of restricted funds, 
procurement, payments, human resource, payroll processing and cash management.

It is our joy to work with SSC. The SSC team acted in a professional and courteous manner.They were 
helpful and accommodated to our change in the audit schedule. The team was thorough in the audit, 
gave insightful observations, provided us with many useful recommendations and was generous in 
sharing their knowledge of good business practices. The review reports were delivered on time.

We look forward to the independent review for the last phase. Once again, thank you for job 
well done.

Andrew Loh
Consultant
Babes Pregnancy Crisis Support Ltd
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Kidney Dialysis Foundation Ltd

Lakeside Family Services

Mount Carmel Bible-Presbyterian Church Ltd

Muslim Converts’ Association of Singapore

Securities Investors Association (Singapore)

Singapore Bible College

Singapore Centre for Social Enterprise

Singapore Indian Development Association

Singapore Red Cross Society

South Central Community Family 
Service Centre Ltd

Special Needs Trust Company Ltd

Sree Maha Mariamman Temple

St. Francis Methodist School Ltd

Adventist Nursing & Rehabilitation Centre

Anglo-Chinese School (Junior)

Association of Muslim Professionals

AWWA Ltd

Babes Pregnancy Crisis Support Ltd

Barker Road Methodist Church

Bedok Methodist Church

Beyond Social Services

BINJAItree

Boys’ Brigade in Singapore, The

Caregivers Alliance Limited

Caring Fleet Services Ltd

CHARITIES SERVED IN 2018

Caritas Singapore Community Council Ltd

Cerebral Palsy Alliance Singapore

Children’s Aid Society

Christ Methodist Church

Curious Thoughts Giving Ltd

Fairfield Methodist Church

Football Association of Singapore 

Girls’ Brigade Singapore, The

Hindu Endowments Board

Holland Village Methodist Church

HOPE Church (Singapore)

Kampong Kapor Methodist Church

Tang Renaissance Ltd

Telok Ayer Chinese Methodist Church

Temasek Life Sciences Laboratory Ltd

The Red Pencil (Singapore)

The Rice Company Ltd

The Singapore Association for the Deaf

The Teng Ensemble Ltd

Thye Hua Kwan Moral Charities Ltd

Trybe Limited

Wat Ananda Metyarama

We CARE Community Services Ltd

WWF- World Wide Fund for Nature 
(Singapore) Ltd

Zion Bishan Bible-Presbyterian Church

CHARITIES SERVED IN 2018
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As a Singapore registered charity, The TENG Ensemble Ltd endeavours to being fully compliant
with the Charity’s Act as well as the Charity’s & IPCs Code of Governance. With Shared
Services for Charities, we were able to identify potential issues and to put right, our systems & controls.

We were supported by a very helpful, knowledgeable and dedicated team who have always
ensured that our questions and queries were answered accurately and timely. The professionalism 
displayed by the team helped resolve potential compliance issues that charities often faces.

Yang Ji Wei
Executive Director
The TENG Ensemble Ltd

Caritas Singapore engaged Shared Services for Charities in 2018 to do an independent Review of 
3 specific areas:
i. Agape Village Income & Expenditure Review
ii. Charities Week Collection Review
iii. Grant Disbursement & Reporting

We found the review very concise and timely as it enabled us to strengthen our current processes. 
We applaud the staff who came with experience and knowledge in their respective field to conduct 
the review.

Christine Wong (Ms)
Executive Director
Caritas Singapore Community Services



OUTREACH PROGRAMMES 
Through various communicating platforms, SSC aims to reach out to all charities and 
IPCs in Singapore to be their trusted and dependable partner in governance and 
organisational excellence. We are pleased to share with you, some of the highlights 
of our 2018  Outreach Programmes.

ANNUAL REPORTS – COMMUNICATING VALUE CREATION TO STAKEHOLDERS

Responding to requests for assistance from several charities, on how annual reports 
are prepared and written, the annual Governance & Leadership workshop, jointly 
hosted by SSC & Centre for Non-Profit Leadership (CNPL), took on this topic as its 
theme. Held on Thursday, 31 May 2018 at The HEAD Foundation Auditorium, this 
event saw Dr Ang Hak Seng, Commissioner of Charities (COC), grace the occasion as 
the keynote speaker. It was at this forum, where COC first expounded his “PARENT” 
framework, as a visibility guide to charities. Following in his wake, was Uantchern 
Loh, CEO, Black Sun Asia Pacific, who spoke on the techniques of preparing a good 
annual report. Vaidyanath Swamy, CEO, Coach Excel, picked up the tail-end by 
adding his voice to the discussion, when he engaged the audience with his coverage 
on stakeholder’s engagement beyond the annual report. This oversubscribed event, 
drew an enthusiastic audience, consisting mainly of Board Members as well as senior 
managers from charities from the various sectors.

Through the Feedback Forms submitted by more than 90% of our audience, we 
derived that 30% Strongly Agreed that they found the workshop useful while 61% 
Agreed, that they too found the workshop valuable. The main take away of most 
respondents was the importance of conveying a truthful, well-structured and clearly 
articulated annual report. 

As part of our service offering extension, SSC is now assisting several charities 
develop their annual report. Do not hesitate to consult us, should you be in need of 
such assistance.

GOVERNANCE, RISK MANAGEMENT & INTERNAL CONTROL – 
ADDING VALUE ACROSS THE ORGANISATION

To attract as wide an audience as possible, SSC carefully identified the theme for 
our 2018 Annual Seminar. The planners recognised the need to have a cogently 
relatable as well as thought-provoking topic, to attract the best speakers, panellists 
and audience. Settling on the theme, “Governance, Risk Management & Internal 
Controls – Adding Value Across The Organisation” the seminar was held on Friday, 
31 August 2018 at the SGX Auditorium. 

We were privileged to have had Dr Gerard Ee, Chairman, Charity Council as our 
Guest-of-Honour and Mr David Gerald, President, Founder & CEO of Securities 
Investors Association (Singapore) as our keynote speaker. 

Dr Ee reiterated that good governance should not be undermined as it builds internal 
controls, manages risks, while providing accountability to stakeholders. Mr Gerald, in 
his keynote address, reminded the audience, why trust is such an important element in 
the culture of any organisation, and the importance of striving for good governance 
practices and robust internal controls. 

LEVERAGING OUR OUTREACH PLATFORMS
WEBSITE

Our website is fast becoming a resource to our client-charities and a go-to channel 
for those wishing to find out more about our services. We will continue to refresh and 
improve our website content to include more relevant SSC information, community 
editorials as well as feature stories that our readers have shown great interest in. 
Several of our client-charities have also used the contact@sscharities.com to enquire 
about our programmes and services and we have promptly reached out to them by 
responding to their needs.

NEWSLETTER

Our e-newsletter, “The Connexion”, published three times a year, is slowly acquiring 
a loyal band of readers, some of whom have even authored articles which we 
appreciated and have since featured. We also shared our space with prominent 
thought leaders who discussed issues of interest beneficial to the entire community. 
Their articles have proven to be a favourite among our readers, and will be a highlight 
in our future editions. We look forward to hearing feedback and comments from our 
readers to help us improve our editorials.

Board Chairs and Board Members, Directors as well as Senior Management from the 
Arts & Heritage, Health, Religious, Social & Welfare, Others and Sport sectors were 
present to share their thoughts and concerns, with the two seminar panels, made up 
of distinguished personalities. 

Responding to our request for their feedback, 23% of our audience rated the Seminar, 
Excellent and 62% rated the Seminar Good. No one from the audience rated the 
Seminar Unsatisfactory or Poor.

The seminar ended with a vibrant networking lunch.

 S. Devendran
Chief Executive Officer

Sree Narayana Mission 
(Singapore)
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BOARD OF DIRECTORS & ADVISERS

Patron
Mr J.Y. Pillay 

Rector of College of Alice & 
Peter Tan   

Honorary Chairman
Mr Hsieh Fu Hua

Founder, BINJAItree

•	 Executive Vice Chairman, Global Wealth Management,  
           UBS AG
•	 Chairman and Independent Member of Investment 
           Committee, Mapletree Japan Office Fund Pte Ltd (MJOF 
           Pte Ltd) 
•	 Chairman and Independent Member of Investment 
           Committee, Mapletree Japan Logistics Development Fund 
           Pte Ltd (MJLD Pte Ltd) 

•	 Senior Partner, RSM Chio Lim LLP 
•	 Non-Executive Director, Sunningdale Precision 
           Industries Ltd
•	 Audit Committee Member, National Volunteer & 
           Philanthropy Centre 
•	 Board Member, Singapore Anti-Narcotics Association
•	 Board Member, Crohn’s & Colitis Society of Singapore 
•	 Honorary Treasurer, Dyslexia Association of Singapore 
•	 Board Member - Trustee, Community Cancer Fund, 
           National Cancer Centre Singapore – NCC Research Fund 
•	 Member, Advisory Committee for the Accountancy 
           Programme, Singapore Institute of Technology 

GOVERNING BOARD MEMBERS

Gan Seow Ann
Board Chairman;

Fund-Raising 
Committee Chairman 

Kaka Singh 
S/O Dalip Singh

Director;
Audit Committee Chairman

Yeo Lian Sim
Executive Director;

(Appointed on 01 January 
2019) Human Resource & 
Professional Development 

Committee Chairman

•	 Special Adviser Diversity, Singapore Exchange 
•	 Audit Committee Member, National Gallery Singapore 

Hong Chin Fock, Damian 
(Until: 30 September 2018) 

Director;
Treasurer; Human Resource 
& Professional Development 

Committee Member

•	 Director, BINJAItree 
•	 Independent Non-Executive Director, Riverstone 
           Holdings Limited 
•	 Non-Executive Director, Prima Limited 
•	 Independent Non-Executive Director, Chailease 
           Holding Company Ltd 
•	 Independent Non-Executive Director, 
           GigaMedia Limited 

Yeoh Oon Jin
Director;

Programmes & Services 
Committee Chairman 

•	 Executive Chairman, PricewaterhouseCoopers 
           LLP Singapore 
•	 Director & Chairman of Audit Committee, Kidney 
           Dialysis Foundation
•	 Council Member/Immediate Past President, CPA 
           Australia, Singapore Division
•	 Treasurer, Singapore Institute of International Affairs 
•	 Board Member/Deputy Chairman (Board), Chairman 
           (Finance Investment Committee), Singapore 
           Land Authority 
•	 Council Member & Chairman of Audit Committee, 
           Singapore Business Federation

has to be above
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•	 Head of Corporate & Senior Partner, Lee & Lee 
•	 Director, Yoma Strategic Holdings Ltd 
•	 Director, Ascendas Funds Management (S) Limited 
•	 Chairman, Hong Fok Corporation Limited 
•	 Director, AEM Holdings Ltd 
•	 Director, Best World International Ltd 
•	 Board Member, Accounting and Corporate 
           Regulatory Authority
•	 Member, Legal Service Commission
•	 Council Member, The Law Society of Singapore 
•	 Director, Bowsprit Capital Corporation Limited
•	 Vice Chairman, Singapore Institute of Directors
•	 Member, Singapore Management University’s 
           Enterprise Board
  

•	 Vice President, National Council of Social Service 
•	 Committee Member, Community Chest
•	 Director, Anacle Ltd
•	 Director, Integrated Health Information Systems Pte Ltd 
•	 Director, TOUCH Community Services
•	 Director, Kwong Wai Shiu Hospital
•	 Director, Singapore Institute of Directors 
•	 Director, SourceSage Pte Ltd 
•	 Director, Singapore Centre for Social Enterprise 
           (raiSE) Ltd
•	 Director (Chairman), Assurity Trusted Solutions Pte Ltd 
•	 Managing Partner/Director, iGlobe Partners 
           (Platinum Fund II) Pte Ltd 
•	 Director, Staff On Demand Pte Ltd 
•	 Council Member (Chairman) Dover Park Hospice 
•	 Director, National Healthcare Group
•	 Chairman, Standards Council, Enterprise Singapore
•	 Director, Board of Trustees, Singapore University of 
           Technology & Design
•	 Director, Singapore Mediation Centre

Chan Pengee, Adrian
Director;

Volunteer Promotion & 
Management Committee 

Chairman
Fund-Raising Committee 

Member 

Robert Chew
Director;

Fund-Raising Committee 
Member 

Eric Lim
Director; Treasurer

(Appointed on 
31 August 2018) 

Volunteer Promotion & 
Management Committee Member

•	 Head of Internal Audit, DSO National Laboratories 
•	 Immediate Past President, Institute of Internal 
           Auditors, Singapore 

Yap Su-Yin
Director;

Fund-Raising 
Committee Member

•	 CEO, Tan Chin Tuan Foundation 
•	 Alternate Director, Community Justice Centre 

Loh Uantchern 
Director;

Programmes & Services 
Committee Member

•	 CEO, Black Sun Asia Pacific
•	 Director, Kidney Dialysis Foundation 
•	 Member of Management Committee, 
           Securities Investors Association of Singapore 
•	 Director, Basecamp Café Ltd
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•	 Regional Managing Partner, Audit & Assurance, 
           Deloitte Southeast Asia 
•	 Board Member, Civil Service College 

•	 Academic Director and Professor, MBA Management 
           Practicum, National University of Singapore
•	 Board Director, Stanford University SSA
•	 Board Director, Gryphus Capital Partners

Shariq Barmaky
Director;

Audit Committee Member

Sheila Shing-Yung Wang
Director;

Human Resource & 
Professional Development 

Committee Member

Directors are appointed upon recommendation by incumbent Board Members or 
Executive Director and evaluated by the Chairman and at least one other Board 
Member. The Board then formally approves their appointment. All new Board 
Members, undergo an Induction Programme conducted by the Executive Director, 
with the use of a Board Approved Board Kit. The Board is assessed collectively, based 
on diversity, skillset, effectiveness and strength. The introduction of a Code of Conduct 
for Board Members in 2017, will see further enhancements to Board governance. No 
staff member was appointed to the Board.

BOARD OF DIRECTORS

MANAGEMENT

AUDIT COMMITTEE

PROGRAMMES & SERVICES 
COMMITTEE

HUMAN RESOURCE & PROFESSIONAL 
DEVELOPMENT COMMITTEE

VOLUNTEER PROMOTION & 
MANAGEMENT COMMITTEE

FUND-RAISING COMMITTEE

CORPORATE GOVERNANCE

Role Of The Board
SSC’s Board of Directors is committed to maintaining high standards of corporate 
governance and accountability to stakeholders. Our stakeholders include our 
regulators, related government agencies, charities (clients) we serve, our partners, 
staff and the community at large. 

The Board through its leadership and guidance, sets SSC’s strategic directions, 
allocates financial and human resources, reviews the performance of management, 
and ensures ethical standards are sacrosanct. The role of the Chairman and the 
Executive Director are kept separate for independence in their respective spheres of 
decision-making. Board members render their service on a voluntary basis and are 
consequently, not remunerated. 

Board Meetings 
The Board meets regularly; on four occasions in 2018. Its committees also meet 
regularly, as needed for the schedule of the Board. The table that follows, show the 
composition of the Board and its committees. 
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12 December, 2008

0/3

3/4

1/431 December, 2012

21 July, 2013

4/4

3/4

19 February, 2018

Robert Chew
Director;
Fund-Raising Committee Member

Chan Pengee, Adrian 
Director;
Volunteer Promotion & 
Management Committee Chairman
Fund-Raising Committee Member

Eric Lim
Director;
Treasurer;
Volunteer Promotion & 
Management Committee Member

Yap Su-Yin
Director;
Fund-Raising Committee Member

Loh Uantchern 
Director;
Programmes & Services 
Committee Member 

2/4

4/421 July, 2013

24 July, 2013
31 August, 2018 
(Appointed Treasurer)  

2 November, 2015

4/4

2/4

Board Member Date Appointed Board Meeting 
Attendance

Kaka Singh S/O Dalip Singh
Director;
Audit Committee Chairman 

Yeo Lian Sim
Executive Director;
Human Resource & Professional 
Development Committee Chairman

Gan Seow Ann
Board Chairman;
Fund-Raising Committee Chairman

Hong Chin Fock, Damian
(Until: 30 September 2018)
Director;
Treasurer;
Human Resource & Professional 
Development Committee Member

Yeoh Oon Jin
Director; 
Programmes & Services 
Committee Chairman

19 February, 2018

4/4

3/423 January, 2009

08 June, 2009
07 July, 2012
(Appointed Chairman)

16 July, 2012
5 June, 2017
(Appointed Treasurer)
(Until: 30 September, 2018)

Shariq Barmaky
Director;
Audit Committee Member

Sheila Shing-Yung Wang
Director;
Human Resource & Professional 
Development Committee Member

22 March, 2019 NA

Audit Committee
Assists the Board oversee 
the internal control and risk 
management system, 
financial reporting, 
appointment of external 
auditor, internal auditor 
and whistle-blowing.

Kaka Singh 
S/O Dalip Singh
Vincent Chen
(Until: 22 May 2018)

Thanabalan Ladamuthu 
Shariq Barmaky

Chairman

Member 

Member

Member

Human Resource & 
Professional 
Development Committee
Assists the Board in matters 
relating to human resource, 
recommends organisational 
structure, management 
development, succession 
planning, performance 
evaluation and 
compensation.

Yeo Lian Sim
Hong Chin Fock, 
Damian
(Until: 30 September 
2018)
Sheela Parakkal 

Chairman
Member

Member

Board Committees
Board Committees, each with its own defined Terms of Reference, function under the auspices of the Board. Each 
committee is chaired by a Director, assisted by members, who themselves are approved by the Board. Minutes of 
Committee Meetings are recorded and subsequently tabled at Board meetings. The table below, depicts the com-
position, frequency and attendance at committee meetings held in 2018. 

Programmes & 
Services Committee
Assists the Board 
oversee the efficiency and 
effectiveness of 
Programmes & Services. 

Yeoh Oon Jin
Loh Uantchern 
Tan Boon Yen
Neo Sing Hwee
Chan Sing Yee
Chris Ong

Chairman
Member 
Member 
Member
Member
Member 

2/2
1/2
2/2
1/2
2/2
2/2

Volunteer Promotion 
& Management 
Committee
Assists the Board in 
promoting strategic 
partnerships and 
professional volunteerism.

Chan Pengee, Adrian
Dennis Lee 
Eric Lim
Isabel Sim
Chris Ong
(Until: 26 November 
2018)

Chairman
Member 
Member 
Member
Member

1/1
1/1
1/1
0/1
0/1

Fund-Raising 
Committee
Assists the Board, 
oversee the overall fund-
raising activities and 
advises the Board on 
matters concerning all 
fund-raising programmes. 

Gan Seow Ann 
Chan Pengee, Adrian
Robert Chew
Yap Su-Yin  
Chris Ong
(Until: 26 November 
2018)

Chairman
Member 
Member 
Member
Member

2/2
2/2
0/2
1/2
1/2

Committee 
Terms of 

Reference 
Composition Designation Meetings 

Attended

1/1

0/1

1/1

1/1

2/2
1/2

1/2

(Until: 26 November 
2018)
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MANAGEMENT & STAFF 
SSC’s staff composite:

Executive Director
Outreach Manager
Operations Manager
3 Programme Managers
4 Executives

With her wealth of experience in governance, risks and controls, the ED provides
leadership to the staff. SSC has separately assembled a pool of individual consultants 
and volunteers from various backgrounds, including practitioners with diverse expertise 
such as, internal audit, legal, human resource management, company secretarial, 
banking, investment, among others, whom we may call upon when required. Board, 
on the recommendation of the Human Resource and Professional Development 
Committee, approves all staff key appointments. Staff Performance Appraisal are 
reviewed twice yearly, with clear goals set at the start of each year. Performance 
appraisals and career development are discussed at Human Resource and Professional 
Development Committee, where remunerations are also recommended for Board 
approval. In addition, all staff as well as volunteers, receive performance feedback 
at the conclusion of each project.

Total Annual Remuneration for Top Three Senior Executives
        
         

Remuneration Band				    No.of Executives
           $100,000 - $199,999				                  2

Executive Director
Yeo Lian Sim

Outreach
Maurice A. Phillips

Programmes and Services
Alicia Cheng

Programmes and Services
Cindy Chan

Programmes and Services
Eric Lim

Operations
Herman Lim

Programmes and Services
Angela Tan

Accountant
Yan Kwai Siong

Siti Hajar Shawn Looi Wee Xin Yuh

ORGANISATION CHART:
As at 1st April 2019.

Yeo Lian Sim
Executive Director

Yeo Lian Sim was appointed Executive 
Director on 1 January 2019, having being 
a Board member since its inception. 

Lian Sim is Special Adviser, Diversity at 
the Singapore Exchange where she was 
previously the Chief Risk and Regulatory 
Officer. In that role, her responsibilities 
related to maintaining a fair, orderly 
and transparent market in securities and 
derivatives, as well as safe clearing of 
transactions. 

Her more recent activities at the Exchange 
included leading the introduction of 
sustainability reporting. She is also a Vice 
Chair of the Financial Stability Board’s 
Task Force on Climate-related Financial 
Disclosures.

Before joining SGX, Lian Sim held 
various roles at the Monetary Authority 
of Singapore. She is a graduate of the 
University of Singapore and the London 
Business School. 

Alicia Cheng
Manager

Alicia has more than ten years’ 
experience in risk management, internal 
and external audit with commercial and 
public accounting firms. In her previous 
roles, Alicia conducted internal audit 
for Singapore listed companies and 
its overseas subsidiaries. She was also 
involved in the development of risk 
management framework for clients. In 
SSC, she is involved in the day-to-day 
execution of engagement and working 
closely with the ED to ensure client’s 
requirements are met. Alicia is a Certified 
Internal Auditor and a member of the 
Association of Chartered Certified 
Accountants.

Cindy Chan
Manager

Cindy has extensive local and regional 
experience in the areas of governance, 
risk management and internal controls 
specializing in compliance, financial 
and operational processes and audits 
with commercial companies. In SSC, she 

Maurice A. Phillips
Outreach Manager

Maurice brings on board, marketing and 
business development experiences from 
the online and mobile platforms, having 
led the turnkey development of mobile 
applications undertaken by developers 
based out in India. He is a retired 
Colonel, following thirty years of service 
with the Singapore Armed Forces. At 
SSC, Maurice manages the outreach 
programmes to charities, volunteers and 
donors.

Eric Lim
Manager

Eric has over a decade of private-
sector work experience in various areas 
namely; finance, project management, 
production, operations, human resource 
management, procurement and supply 
chain management. He also has in-
depth internal audit experience of 
public healthcare institutions and their 
fund raising arms. Now, Eric is involved 
in the day-to-day running of clients’ 
engagements, working closely with ED to 
ensure that clients’ requirements and work 
schedules are met. Eric holds a Bachelor 
in Accounting and Financial Management 
from Sheffield University, UK and a 
Master of Business Administration from 
the University of New York, USA.

Herman Lim
Operations Manager

Herman has more than 20 years’ 
experience in finance departments 
from private organisations to statutory 
boards. At SSC, he manages the back-
office administration, finance and human 
resources matters. Herman holds a 
Master of Business Administration from 
the University of Sheffield, UK. 

manages a team in the running of project 
engagements and working closely with 
ED to ensure client’s requirements and 
timelines are met. Cindy is a member 
of the Institute of Internal Auditors and 
holds a Bachelor in Commerce from the 
University of Western Australia.
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POLICIES 

FUNDING SOURCES
SSC’s programmes and services are developed specially for charities and non-profit 
organisations which benefit from a business model established on the recovery of 
direct cost. Volunteers, whose services come cost-free as well, also contribute to the 
business model. Whereas, SSC’s operational costs are financially supported partially 
through donations and government grants.

GOVERNANCE POLICIES

Conflict of Interest
 
The Board has established a Conflict of Interest Policy to assist in identifying and 
managing potential areas of conflict. All directors and key management personnel 
undertake to declare any situation of conflict that may arise, they abstain from 
decision-making in such instances so as to allow a fair and transparent decision-
making process. They are also required to make a negative affirmation annually.

Reserves & Investments
SSC aims to build a reserve that is equivalent to two years of its operating expenses 
in the longer term, to ensure continuity in services to our clients. Any excess reserves 
may be channelled towards similar causes that benefit SSC’s clients or other charities. 
On a yearly basis, the amount of reserves that is required, is reviewed by the fund-
raising committee to ensure adequacy for SSC’s operations. SSC does not maintain 
any restricted, designated or endowment funds. Apart from adequate cash flow in 
current account for operational expenditures, reserves are held in bank fixed term 
deposits so as to minimize credit risk while earning a fair return, subject to a cap on 
total exposure to any one financial institution.

Loans
SSC does not approve any loans to any director, employee, board committee member 
or any other parties. Neither does SSC receive loans for any purpose or tenure.

Donations
SSC does not make donations to any external parties. SSC does not receive cash 
donations. Donations to SSC may be in the form of cheque or through NVPC’s 
Giving.sg platform or SGX Bull Charge event and President’s Challenge Award. Tax 
deductible receipts are issued for all donations amounts of $10 and above where 
donors’ particulars are available.

Other Policies
In addition to the above, the Board has approved various policies to delineate roles 
and responsibilities and provide guidance to the management including:

•	 Board Kit	
•	 Consultants Policies & Procedures 		
•	 Media & Communications Policies & Procedures 
•	 Documents Retention Policy	
•	 Programmes & Services Policies & Procedures 
•	 Finance Policies & Procedures 	
•	 Volunteers Management Policies & Procedures 
•	 Fund-Raising Policies & Procedures 	
•	 Whistle-Blowing Policies & Procedures 
•	 Human Resource Policies & Procedures 	
•	 IPC Renewal Policies & Procedures
•	 IT Policies & Procedures 
•	 Data Protection Policy

Policies & Procedures are reviewed and updated regularly. There were no major 
changes and updates to the existing policies. 
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HIGHLIGHTS
Charities Served and Projects Completed

New and Repeat Clients

Charities Served By Sector

No. of Projects

No. of Clients

No. of Repeat
Clients

No. of New Clients

Projects Completed By Type
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Arts and Heritage
Education
Heath
Others
Religious
Social & Welfare

Internal Control Review
Policies & Procedures Documentation
Risk Assessment
Other Governance Consultancy
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Income

Expenditure

Ratio of Reserves to Annual Expenditure

Note: 
Reserves refer to unrestricted funds. Reserves ratio is expressed as reserves/annual expenditure. 
In FY2018, SSC has a deficit of $493,000, bringing our reserves to $940,000, 0.79 times of its annual expenses; SSC 
operates from a single general fund; there are no endowment, restricted or designated funds; Annual Expenditure 
includes payroll costs used towards servicing our charities and other operating and administration expenses.

Reserves Ratio: 0.92             0.91            1.43            1.12              0.79

Programme Fees 
and Govt. Grants

Donation &
Investments

Employee Benefits
(salaries and 
related costs)

Office Rental

Others

Reserves

Annual
Expenditure

1,113,231

868,706
1,182,720

1,019,171 1,017,467

1,302,195

1,148,662

1,546,301
1,276,758

689,333
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EXTRACT FROM AUDITED 
FINANCIAL STATEMENTS1

Statement of Financial Activities
For the financial year ended 31 December 2018

INCOME
Voluntary Income

Investment income

Income from charitable activities2

Other income

Total income

2018 ($)

219,127

5,570

464,386

250

689,333

2017 ($)

393,747

5,523

877,488

0

1,276,758

EXPENDITURES
Charitable activities3

Governance costs4

Total expenditures

(1,175,428)

(7,292)

(1,182,720)

(1,294,404)

(7,791)

(1,302,195)

Net (loss)/ Income

Total funds brought forward

Total funds carried forward

(493,387)

1,432,921

939,534

(25,437)

1,458,358

1,432,921
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2017 ($)

12,528

12,528

812,162

801,975

1,614,137

1,626,665

1,432,921

1,432,921

193,744

193,744

1,626,665

NON-CURRENT ASSETS
Property, Plant and Equipment	
		

Total Non-Current Assets

CURRENT ASSETS	
	
Trade and Other Receivables5

Cash and Cash Equivalents

		
Total Non-Current Assets
	
Total Assets

FUNDS OF CHARITIES
			 
Accumulated Unrestricted Funds
		

Total Funds

CURRENT LIABILITIES

Other Payables
		

Total Current Liabilities
		
Total Funds & Liabilities

Balance Sheet
As at 31 December 2018

2018 ($)

11,363

11,363

257,109

779,128

1,036,237

1,047,600

939,534

939,534

108,066

108,066

1,047,600
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1 This summarised financial information is extracted from the annual financial statements which have been audited    
   by Lo Hock Ling & Co (Chartered Accountants Singapore) who have provided an unqualified audit report on the 
   financial statements. A copy of the complete audited financial statements including the auditor’s report is available 
   on our website.
2 Programme Fees relate to services rendered ranging from financial accounting management and other professional 
   services for charities and not-for-profit organisations to raise corporate governance standards and increase 
   transparency.
3 Mainly employee benefits expense that includes staff cost which comprises short-term benefits like salaries & related 
   costs and employer’s contribution to Central Provident Fund amounting to $996,233.
4 Comprised of independent auditor’s fee and corporate secretarial fees.

5 Other Receivables include donations amounting to $149,107 to be disbursed by National Council of Social Service 
   (“NCSS”) to the company for being chosen to be one of the beneficiaries of SGX Bull Charge Charity Run 2018.
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2017 ($)

(25,437)

8,893

0

(5,523)

(22,067)

(464,339)

47,797

(438,609)

5,523

(433,086)
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Statement of Cash Flow
For the year ended 31 December 2018

CASH FLOWS FROM 
OPERATING ACTIVITIES	
 
Net Income

Adjustments for:

Depreciation

Gain on disposal of plant, property & equipment 

Interest Income

Operating Cash Flow Before 
Working Capital Changes

Trade and Other Receivables

Other Payables

Cash Flows From Operations

Interest Received

Net Cash Flows From
Operating Activities

2018 ($)

(493,387)

22,623

(250)

(5,570)

(476,584)

555,053

(103,443)

(24,974)

5,570

(19,404)
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2017 ($)

0

(7,194)

(7,194)

	

(440,280)

	

1,242,255

	
	

801,975

2018 ($)

250

(3,693)

(3,443)

	

(22,847)

	

801,975

	
	

779,128

Statement of Cash Flow
For the year ended 31 December 2018

CASH FLOWS FROM 
INVESTING ACTIVITIES
Disposal of Property, Plant and Equipment

Purchase of Property,
Plant & Equipment

Net Cash Flows Used in
Investing Activities

Net Increase in Cash &
Cash Equivalents

Cash and Cash Equivalents
at Beginning of the Year

Cash and Cash Equivalents 
at the End of the Year

Addendum

Please visit our website: http://www.sscharities.com/about-us/annual-reports for details of SSC’s Audited Financial 
Statement or at our office: 177 River Valley Road #05-20 (Level M5) Liang Court, Singapore 179030
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COMPLIANCE

Code ID Response ExplanationS/N Code Guidelines

Board Governance

1

2

3

5

6

7

8

4

1.1.2

1.1.3

1.1.5

1.1.8

1.1.12

1.1.13

1.2.1

1.1.7

No

No

Complied

NA

NA

Complied

Complied

NA

Complied

Complied

Induction and orientation are provided to incoming 
governing board members upon joining the Board.

Staff does not chair the Board and does not 
comprise more than one third of the Board.

There are written job descriptions for the staff’s 
executive functions and operational duties, which 
are distinct from the staff’s Board role.

All governing board members must submit 
themselves for re-nomination and re-appointment, 
at least once every 3 years.

The Board conducts self evaluation to assess its 
performance and effectiveness once during its 
term or every 3 years, whichever is shorter.

The charity discloses in its annual report the reasons 
for retaining the governing board member who 
has served for more than 10 consecutive years.

There are documented terms of reference for the 
Board and each of its committees.

The Treasurer of the charity (or any person holding 
an equivalent position in the charity, e.g. Finance 
Committee Chairman or a governing board 
member responsible for overseeing the finances 
of the charity) can only serve a maximum of 4 
consecutive years.
 
If the charity has not appointed any governing 
board member to oversee its finances, it will be 
presumed that the Chairman oversees the finances 
of the charity.

Are there governing board members holding staff 
appointments? (skip items 2 and 3 if “No”)

Is there any governing board member who has 
served for more than 10 consecutive years? 
(skip item 7 if “No”)
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Conflict of Interest

YesAre there volunteers serving in the charity? (skip 
item 16 if “No”)

Code ID Response ExplanationS/N Code Guidelines

9

10

11

13

14

15

18

19

16

17

12

2.1

2.4

3.2.2

5.1

5.3

5.5

6.1.2

6.1.3

5.7

6.1.1

3.2.4

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

Complied

There are documented procedures for governing 
board members and staff to declare actual or 
potential conflicts of interest to the Board at the 
earliest opportunity.

Governing board members do not vote or 
participate in decision making on matters where 
they have a conflict of interest.

The Board periodically reviews and approves the 
strategic plan for the charity to ensure that the 
charity’s activities are in line with the 
charity’s objectives.

The Board approves documented human resource 
policies for staff.

There is a documented Code of Conduct for 
governing board members, staff and volunteers 
(where applicable) which is approved by 
the Board.

There are processes for regular supervision, 
appraisal and professional development of staff.

The Board ensures that internal controls for 
financial matters in key areas are in place with 
documented procedures.

The Board ensures that reviews on the charity’s 
internal controls, processes, key programmes and 
events are regularly conducted.

There are volunteer management policies in place 
for volunteers.

There is a documented policy to seek the Board’s 
approval for any loans, donations, grants or 
financial assistance provided by the charity which 
are not part of the charity’s core charitable 
programmes.

There is a documented plan to develop the 
capacity and capability of the charity and the 
Board monitors the progress of the plan.

Financial Management and Internal Controls

Human Resources and Volunteer Management

Strategic Planning
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Code of Governance for Charities and IPCs
Governance Evaluation Checklist For Shared Services for Charities (1 Jan 2018 – 31 Dec 
2018): Enhanced Tier
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No

Yes

Yes

Are governing board members remunerated for 
their services to the Board? (skip items 26 and 27 
if “No”)

Does the charity invest its reserves (e.g. in fixed 
deposits)? (skip item 22 if “No”)

Did the charity receive cash donations (solicited or 
unsolicited) during the financial year? (skip item 23 if 
“No”)

Code ID Response ExplanationS/N Code Guidelines

21

22

23

25

26

27

24

6.2.1

6.4.3

7.2.2

8.2

2.2

8.3

7.2.3

Complied

Complied

Complied

Complied

NA

NA

NA

The Board approves an annual budget for the 
charity’s plans and regularly monitors the 
charity’s expenditure.

The charity has a documented investment policy 
approved by the Board.

All collections received (solicited or unsolicited) are 
properly accounted for and promptly deposited 
by the charity.

The charity discloses in its annual report —
(a) the number of Board meetings in the financial 
year; and

(b) the attendance of every governing board 
member at those meetings.

No governing board member is involved in setting 
his own remuneration.

The charity discloses the exact remuneration 
and benefits received by each governing board 
member in its annual report.
OR
The charity discloses that no governing board 
member is remunerated.

All donations in kind received are properly 
recorded and accounted for by the charity.

Conflict of Interest

Disclosure and Transparency

Fundraising Practices

NoDid the charity receive donations in kind during 
the financial year? (skip item 24 if “No”)
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20 6.1.4 CompliedThe Board ensures that there is a process to 
identify, and regularly monitor and review the 
charity’s key risks.

Code ID Response ExplanationS/N Code Guidelines

29

31

30

8.4

9.2

8.5

Complied

Complied

Complied

The charity discloses in its annual report —
(a) the total annual remuneration for each of 
its 3 highest paid staff who each has received 
remuneration (including remuneration received 
from the charity’s subsidiaries) exceeding 
$100,000 during the financial year; and

(b) whether any of the 3 highest paid staff also 
serves as a governing board member of the 
charity.

The information relating to the remuneration of the 
staff must be presented in bands of $100,000.
OR
The charity discloses that none of its paid staff 
receives more than $100,000 each in annual 
remuneration.

The charity has a documented communication 
policy on the release of information about the 
charity and its activities across all 
media platforms.

The charity discloses the number of paid staff who 
satisfies all of the following criteria:
(a) the staff is a close member of the family 
belonging to the Executive Head or a governing 
board member of the charity;

(b) the staff has received remuneration exceeding 
$50,000 during the financial year.

The information relating to the remuneration of the 
staff must be presented in bands of $100,000.
OR
The charity discloses that there is no paid staff, 
being a close member of the family belonging to 
the Executive Head or a governing board member 
of the charity, who has received remuneration 
exceeding $50,000 during the financial year.

Public Image
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YesDoes the charity employ paid staff? (skip items 
28, 29 and 30 if “No”)

28 2.2 CompliedNo staff is involved in setting his own remuneration.
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Sponsors & Donors 

We are very thankful for the continual support 
from our main sponsors 

Shared Services for Charities continued to be a 
beneficiary of the annual SGX Bull Charge Charity 
Fund-Raising Run. Over the funding period of 01 
January 2018 to 31 December 2018, we were 
able to provide our Governance Improvement 
Programme (GIP) to all 2,263 registered charities. 
The GIP allows us to assist charities improve, not 
only their governance but also their transparency 
and accountability. Over the funding period, we 
partnered 50 charities on 123 GIP projects. Since 
its establishment in 2008, we have served 149 
Charities and completed 983 GIP projects.  

It was the seed funding, coming from BINJAItree, 
which led to the start-up of Shared Services for 
Charities; whose mission then, was the provision 
of infrastructure as well as services in human 
resource, finance and accounting to other 
charities. BINJAItree, has, over the years, also 
funded governance related programmes, the 
PDPA review being one such, which we undertook 
for a cluster of charities in 2014/2015. We are 
grateful to BINJAItree for their support these past 
years.   

As a beneficiary of the SG50 Care and Share 
movement, SSC have raised donations from 
1 December 2013 to 31 March 2016. As these 
donations qualify us for the government’s Care 
and Share, dollar to dollar matching grant, 
SSC have, to date, received $1.35M. We are 
judiciously investing this sum in capability and 
capacity building. 

The Institute of Internal Auditors Singapore, 
continues to support us in training our internal 
auditors. Our gratitude also goes out to their 
members who support us with their individual 
donations. All of these have enabled us to deliver 
high quality professional services that help charities 
achieve their objectives through safeguards in 
their governance practices and internal controls 
systems.  

ACKNOWLEDGEMENTS
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Corporate Volunteers 

As part of SSC’s strategic partnership with eight partner organisations, a total of 27 
volunteers, representing staff from these organisations contributed 384 effective man-
days towards SSC’s various governance projects. In 2018, SSC had eight volunteers 
from Accountant General’s Department (AGD) as part of Volunteer Collaboration 
Programme which contributed 40 effective man-days. These partner organisations 
provided not only volunteers but also expertise towards SSC’s technical services. 
The contribution by these volunteers effectively enabled SSC to extend our service 
delivery to even more charities. 

SSC in turn, under the government’s Business and IPC Partnership Scheme (BIPS) 
endorsed $50,000 of qualifying tax-deductible expenditure for these partner 
organisations. 

Individual Volunteers 
We are most thankful to the following professionals who came forward during 2018 
to volunteer their time to take on projects alongside our full-time staff in delivering 
services to charities. They bring with them immense skills, knowledge and experience.

They Include:

Joel Tang   Leonard Loh  Yong Chai Li  Katia Azais  Sashikala Suganthal

Non-Board Committee Members 
We are most thankful to the following professionals, who are Non-Board Committee 
Members, who have come forward during 2018 to volunteer their time to take up 
positions in our various Board Committees. They are:

Audit Committee:
Vincent Chen
Thanabalan Ladamuthu 
Human Resource & Professional 
Development Committee:
Sheela Parakkal 
Programmes & Services 
Committee:
Tan Boon Yen
Neo Sing Hwee 
Chan Sing Yee
Volunteer Promotion & 
Management Committee:
Dennis Lee
Isabel Sim
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COMPANY INFORMATION

Company Registration Number
200823086Z

Registered Under Company Act, (Chapter 50)
Company Limited By Guarantee and Not Having A Share Capital

Incorporation Date
12 December 2008 

Registered Address
177 River Valley Road #05-20 

Liang Court Shopping Centre Singapore 179030

Date Registered As A Charity Under The Charities Act 
02 July 2009

Date Approved As An Institution of a Public Character (IPC)
10 July 2009 (last renewal approved with validity till 09 July 2020)

Company Secretaries 
Ms Chan Lai Yin & Ms Selena Leong Siew Tee

Banker
DBS Bank Limited 

Auditor
Lo Hock Ling & Co

Members 
            	                                        
             	                              
                     	            

   Mr Hsieh Fu Hua 
Mr Philip Tan Eng Seong

Mr Kaka Singh S/O Dalip Singh

Ms Alice Chua Siow Poh
Ms Yeo Lian Sim 
Mr Gan Seow Ann 
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Shared Services for Charities Limited 
177 River Valley Road 

Liang Court #05-20 (Level M5) 
Singapore 179030

Email: contact@sscharities.com 
www.sscharities.com

+65 6339 2811
+65 6339 0659
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Fax:


