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STATEMENT FROM THE BOARD

Shared Services for Charities continues to do its part to improve the level of governance for
charities in the area of internal controls, transparency, disclosure standards and overall
accountability towards stakeholders. We work alongside advocates of good governance, sector
administrators and the Commissioner of Charities.

In 2015, the number of our new clients nearly doubled, signaling a continued demand for and
relevance of our services to a wider pool of charities. Charities serving the social and welfare
needs of our community formed our main clients. Mindful of remaining affordable to our
clients, our services were maintained at a nominal fee.

Charities grappled with how to implement and abide by the PDPA, when the regulations were
launched in July 2014. SSC was well-placed to assist charities in compliance with PDPA, helping
over 20 charities. We were also commissioned to review more complex internal controls for a
charitable entity with multiple centers to help align the numerous units. Collaborating with us
on our journey were the National Council of Social Service and Ministry of Culture, Community
and Youth. Additionally, as part of our outreach, we organized several seminars, which drew
about 500 senior management and board members of charities.

Internally, we refreshed our policies and procedures by incorporating the latest best practices.
To enhance diversity in our board, we welcomed two new board members. Mr Eric Lim is the
immediate past president of the Institute of Internal Auditors, Singapore and Head of Internal
Audit (DSO National Laboratories). Ms Yap Su-Yin is the CEO of Tan Chin Tuan Foundation.

We are grateful to our staff, committee members and volunteers for their commitment in
supporting us. Our appreciation extends also to our donors and partners for believing in our
mission.
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ABOUT SSC

Background

Shared Services for Charities Limited (SSC) was set up on 12 December 2008 as a company limited
by guarantee and not having a share capital. It was registered under the Charities Act on 02 July
2009 and approved as an Institution of a Public Character (IPC) since 10 July 2009. The IPC status
was last renewed on 10 July 2014 with a validity period of 3 years until 09 July 2017.

Vision

To be the one-stop leading provider of sustainable, professional and cost-effective resources to
all charities.

Mission

To provide shared services to charities for better governance and organisational excellence, and
to promote strategic partnerships and professional volunteerism for non-profit capability
building.

We are a Charity for Charities

Strategic Thrusts and Core Values

Sponsored by the Singapore Exchange (SGX) and BinjaiTree, SSC exists with the aim of raising the
level of governance in the charities sector. We partner with charities to build trusts with
stakeholders including regulators, donors, volunteers and the general public on transparency,
effective utilization of donations and high levels of governance. SSC’s core programmes are
designed to enable charities to benchmark their existing practices, implement changes and
establish systems and procedures so as to provide assurance to their Boards and stakeholders.
Within this arena, SSC seeks to provide services such as internal control reviews and assessments,
documentation of policies and procedures and other governance consultancy services. We
partner with skilled volunteers to bring high quality services to charities. Our pricing model of
recovering only our direct costs allows charities to benefit from professional services at
affordable rates.




FINANCIALS AND KEY INDICATORS AT A GLANCE

Charities Served and Projects Completed
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Governance cost refers to independent audit and corporate secretarial fees and
Others include general operational and office administrative expenses.




Ratio of Reserves to Annual Expenditure
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Reserves Ratio: 0.67 0.55 0.62 0.92 0.91

Note:

Reserves refer to unrestricted funds; reserves ratio is expressed as reserves/annual expenditure.

In FY2015, SSC has a surplus of over $129,000, bringing our reserves to $929,500, 90% of its annual expenses;
SSC operates from a single general fund; there are no endowment, restricted or designated funds;

Annual Expenditure includes charitable activities and other operating and administration expenses;

Purposes for which Assets are Held

As at 31 December 2015, net book value of fixed assets was about $11,000, comprising office

equipment (more specifically, computers used mainly to facilitate data processing,
documentation, and recordkeeping).

Shared Services for Charities Annual Report FY2015 5



BOARD OF DIRECTORS AND ADVISERS

Patron
MR J.Y. PILLAY
CHAIRMAN, COUNCIL OF PRESIDENTIAL ADVISERS

Governing Board Members

Honorary Chairman
MR HSIEH FU HUA
FOUNDER, BINJAITREE

BOARD DATE FIRST DATE LAST BOARD OTHER KEY DIRECTORSHIPS AND
APPOINTMENT APPOINTED ELECTED MEETING APPOINTMENTS
ATTENDANCE

MR GAN SEOW ANN 08 Jun ‘09 21 Jun ‘13 4/4 Divisional Vice Chairman Wealth

BOARD CHAIRMAN; Management, UBS AG

I;gl\/\l/l[;vﬁ;'slflll_-‘m 17 Jul ‘12 Chairman, Cedar Girls’ Secondary

(appointed School Advisory Committee
CHAIRMAN .
Chairman) Chairman and Independent Member

of Investment Committee, Mapletree
Japan Office Fund Pte Ltd (MJOF Pte
Ltd)
Chairman and Independent Member
of Investment Committee, Mapletree
Japan Logistic Development Fund Pte
Ltd (MJLD Pte Ltd)

MR KAKA SINGH S/0 12 Dec ‘08 08 Jun ‘15 1/4 Chairman & Senior Partner, RSM Chio

DALIP SINGH Lim LLP

DIRECTOR, Non-Executive Director, Sunningdale

AUDIT COMMITTEE Tech Ltd

CHAIRMAN
Non-Executive Director, Accuron
Technologies Limited
Non-Executive Director, Aetos
Holdings Pte Ltd
Director, SF Consulting Pte Ltd
Audit Committee Member, National
Volunteer and Philanthropy Centre
Audit Committee Member, Singapore
Anti-Narcotics Association
Non-Executive Director, Crohn’s &
Colitis Society of Singapore
Non-Executive Director, Dyslexia
Association of Singapore

MS YEO LIAN SIM 23 Jan ‘09 08 Jun ‘15 4/4 Special Adviser, Singapore Exchange

DIRECTOR; Limited

ggxéévsg,f,if’m & Audit Committee Member, The

DEVELOPMENT National Art Gallery, Singapore

COMMITTEE

CHAIRMAN




BOARD
APPOINTMENT

MR HONG CHIN FOCK
(DAMIAN)

DIRECTOR;

HUMAN RESOURCE &
PROFESSIONAL
DEVELOPMENT
COMMITTEE MEMBER

MR YEOH OON JIN
DIRECTOR;
PROGRAMMIES &
SERVICES COMMITTEE
CHAIRMAN

MR CHAN PENGEE,
ADRIAN

DIRECTOR;
VOLUNTEER
PROMOTION &
MANAGEMENT
COMMITTEE
CHAIRMAN;

FUND RAISING
COMMITTEE MEMBER

DATE FIRST
APPOINTED

16 Jul ‘12

31 Dec ‘12

21 Jun ‘13

DATE LAST
ELECTED

08 Jun ‘15

23 Jun ‘14

23 Jun ‘14

BOARD
MEETING
ATTENDANCE
4/4

3/4

3/4

OTHER KEY DIRECTORSHIPS AND
APPOINTMENTS

Director, BinjaiTree

Independent Non-Executive Director,
Riverstone Holdings Limited
Non-Executive Director, Prima
Limited

Independent Non-Executive Director,
Chailease Holdings Company Limited
Independent Non-Executive Director,
GigaMedia Limited

Executive Chairman,
PricewaterhouseCoopers LLP,
Singapore

Director, Kidney Dialysis Foundation
Vice President, CPA Australia,
Singapore Chapter

Board Member, Jurong Town
Corporation

Treasurer, Singapore Institute of
International Affairs

Member, Institute of Chartered
Accountants in England & Wales

Head of Corporate Department &
Senior Partner, Lee & Lee

Director, Hogan Lovells Lee & Lee
Director, Yoma Strategic Holdings
Director, Global Investments Limited
Director, Nobel Design Holdings Ltd
Director, Ascendas Funds
Management (S) Limited

Director, Hong Fok Corporation
Limited

Director, Azalea Asset Management
Pte Ltd

Director, Astea Il Pte Ltd

Board Member, Accounting and
Corporate Regulatory Authority
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Board Appointment DATE FIRST  DATE LAST BOARD OTHER KEY DIRECTORSHIPS AND
APPOINTED ELECTED MEETING APPOINTMENTS
ATTENDANCE
MR ROBERT CHEW 21 Jun ‘13 23 Jun ‘14 2/4 Board Member and Honorary
DIRECTOR; Treasurer (2014/2016), National
FUND RAISING Council of Social Service
COMMITTEE MEMBER Board Member, Anacle Pte Ltd
Board Member, Alexandra Health
Systems Pte Ltd
Board Member, Integrated Health
Information Systems Pte Ltd
Board Member, TOUCH Community
Services
Board Member, Kwong Wai Shiu
Hospital
Board Member, Singapore Institute
of Directors
Partner, Stream Global
Board Member, TreeBox Solutions
Pte Ltd
Board Member, Yishun Community
Hospital
Board Member, Singapore Centre for
Social Enterprise (raiSE)
MR ERIC LIM 24 Jul ‘15 2/2 Head of Internal Audit, DSO National
DIRECTOR; Laboratories
VOLUNTEER Immediate Past President, Institute
PROMOTION & of Internal Auditors, Singapore
MANAGEMENT !
COMMITTEE MEMBER
MS YAP SU-YIN 02 Nov ‘15 1/1 CEO, Tan Chin Tuan Foundation
DIRECTOR; Alternate Director, Community
ot Justice Centre
COMMITTEE MEMBER

Appointed Judge for Charity
Governance Awards 2012-2016

No staff member was appointed to the board. As part of board renewal, diversification and succession
planning, Mr Eric Lim and Ms Yap Su-Yin joined the Board in 2015, bringing the board size from 7 to 9
directors. They bring with them industry knowledge and experience relevant to our core services,
namely internal audit and charities management respectively. Directors are appointed upon
recommendation by the current board members or CEO and evaluation by the Chairman and at least
one other board member. Their appointments are formally approved by the Board. Induction
programme is conducted by the CEO under the guidance of a Board Kit as approved by the Board. The
Board has agreed on board assessment collectively to be based on board diversity, skillset, effectiveness
and strength. An assessment form has been developed to facilitate such annual assessment.




CORPORATE GOVERNANCE

CHAIRMAN/
BOARD OF DIRECTORS

HUMAN RESOURCE & VOLUNTEER
AUDIT COMMITTEE PROFESSIONAL PROGRAMMES & PROMOTION & FUND RAISING
DEVELOPMENT SERVICES COMMITTEE MANAGEMENT COMMITTEE
COMMITTEE COMMITTEE N
| i ]
MANAGEMENT TEAM

The Board of SSC is committed to maintaining a high standard of corporate governance and
compliance with relevant laws and regulations, including the Charities Act and the Code of
Governance for Charities and Institutions of a Public Character (IPC). The Board believes that well-
defined corporate governance processes are essential in enhancing accountability to our
stakeholders and long-term sustainability. Our stakeholders include related government
agencies, charities (clients) that we serve, suppliers and the community at large. It is collectively
responsible for the long-term sustainability of SSC. The Board members and Board committee
members render their services on a voluntary basis and are not remunerated. The Chairman and
CEO are not related to each other. Their roles are kept separate to ensure proper segregation,
increased accountability and a greater capacity of the board for independent decision making.

Role of the Board

The Board meets regularly and oversees the activities of SSC. It provides leadership and guidance
to management on SSC’s overall strategy, ensuring that the necessary financial and human
resources are in place, reviews management performance, and ensures adequacy of its control
and risk framework and standards, including ethical standards. The Board approves all board,
committee and top management appointments, policies, products and services, budgets, staff
remuneration, and payments in excess of pre-set limits. Each director exercises his independent
judgment to act in good faith and in the best interest of SSC in meeting its goals and objectives.
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Board Meetings

During board meetings, in addition to the Board making strategic plans and decisions, the CEO
also updates the board on the development and prospects of SSC’'s programmes, and the
chairman of each board committee reports updates from the meetings of the respective board
committee. All board meetings are scheduled in advance and minutes are recorded. In addition,
decisions may also be obtained via circulation. Such decisions are recapitulated for information
at the next board meeting.

Board Committees

To assist the board in efficient discharge of its responsibilities and provide independent oversight
of management, several board committees have been established, each with written terms of
reference approved by the board. Each committee is chaired by a director and appointment of
members is approved by the board. Minutes of committee meetings are provided to the board.
The composition of each committee and number of board meetings attended in 2015 by each of
the members are tabled below:

COMMITTEE/TERMS OF REFERENCE COMPOSITION DESIGNA MEETINGS APPOINTED
-TION ATTENDED IN 2015 *

AUDIT COMMITTEE Kaka Singh s/o Chairman 1/1
assists and is mandated by the Board to Dalip Singh
oversee the internal control and risk Vincent Chen Member 1/1
management systems, financial Thanabalan Member 1/1
reporting, and appointment of external Ladamuthu

auditor, internal audit function and
whistle-blowing arrangements at SSC.

HUMAN RESOUCE & PROFESSIONAL Yeo Lian Sim Chairman 3/3

DEVELOPMENT COMMITTEE Hong Chin Fock Member 3/3

assists the Board in fulfilling its (Damian)

obligations relating to human resource Sheela Parakkal*  Member 2/2 28 Jan 2015

and make appropriate recommendations
to the Board concerning matters relating
to organisational structure, management
development, succession planning,
performance evaluation and
compensation.
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COMMITTEE COMPOSITION DESIGNA MEETINGS APPOINTED
-TION ATTENDED IN 2015 *
PROGRAMMES & SERVICES COMMITTEE | Yeoh Oon Jin Chairman 3/3
assists and is mandated by the Board to Jennifer Vayding Member 3/3
oversee the efficiency and effectiveness of | Uantchern Loh Member 2/3
the programmes run by SSC. It advises the | Anne Luke Member 2/3
Board and provides guidance and Lilian Tay Member 3/3
oversight to the CEO on matters
concerning SSC’s programmes.
VOLUNTEER PROMOTION & Chan Pengee, Chairman 1/1
MANAGEMENT COMMITTEE Adrian
assists and is mandated by the Board to Sheela Parakkal* Member 0/1 08 Jun 2015
promote strategic partnerships and Dennis Lee* Member - 15 Sep 2015
professional volunteerism as part of SSC’s | Lilian Tay Member 1/1
mission. It provides oversight and
guidance to the Chief Executive Officer on
matters relating to volunteer
management.
FUND RAISING COMMITTEE Gan Seow Ann Chairman 2/2
assists and is mandated by the Board to | Chan Pengee, Member 2/2
oversee the overall fund-raising activities | Adrian
of SSC and advises the Board on matters | Robert Chew Member 2/2
concerning SSC’s fund-raising | Lilian Tay Member 2/2
programmes.
FINANCE COMMITTEE
Is deemed by the Board to be not
necessary as the duties are assumed by
the Board collectively. The Board is
directly involved in reviewing financial
matters including pricing of services,
authority limits for procurement and
payments and quarterly review of
financial results.
Shared Services for Charities Annual Report FY2015 11



POLICIES

Funding Sources and Pricing Policy

SSC’s programmes and services are developed specially for charities and non-profit organisations
who benefit from a business model based on direct cost recovery. Volunteers contribute to the
business model without cost. Operational costs are financially supported through donations and
government grants. SSC does not conduct public fund raising activities directly.

Governance Policies

To better manage our risks, for proper accountability to our donors and stakeholders, and to
provide adequate internal control guidance to our staff, we have adopted the following policies:

Policy on Conflict of Interest

The Board has established a Conflict of Interest Policy to assist in identifying and managing
potential areas of conflict. All directors and key management personnel undertake to declare any
situation of conflicts that may arise, they abstain from decision-making in such instances so as to
allow a fair and transparent decision-making process, and annually including negative affirmation.

Policy on Reserves and Investments

SSC aims to maintain a reserve that is equivalent to 2 years of its operating expenses. This is to
ensure continuity in services to our clients. Any excess reserves may be channelled towards
similar causes that benefit SSC’s clients or other charities. On a yearly basis, the amount of
reserves that is required is reviewed by the fund raising committee to ensure they are adequate
for SSC’s operations. SSC does not maintain any restricted, designated or endowment funds.
Reserves are held in bank fixed term deposits so as to minimize the risk of loss while earning a
fair return, subject to a cap on total exposure to any one financial institution.

Loans Policy

SSC does not approve any loans to any director, employee, board committee member or any
other parties, neither does SSC receive loans for any purpose or tenure.

Donations Policy

SSC does not make donations to any external parties. SSC does not receive cash donations.
Donations to SSC may be in the form of cheques or through NVPC’s Giving.sg platform or SGX
Bull Charge event. Tax deduction receipts are issued for all donation amounts of $10 and above
where donors’ particulars are available.
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Other Policies

In addition to the above, the board has approved various policies to delineate roles of
responsibilities and provide guidance to the management including:

= Board Kit = Human Resource Policies and Procedures

= Consultants Policies and Procedures = IPC Renewal Policies and Procedures

= Data Protection Policy = |T Policies and Procedures

= Documents Retention Policy = Media & Communications Policies & Procedures
= Finance Policies and Procedures = Programmes & Services Policies & Procedures

= Fund Raising Policies and Procedures = Volunteers Management Policies & Procedures
= Whistle Blowing Policies and Procedures

Financial Management and Internal Controls

Finance manual is in place to govern financial matters in key areas including procurement,
payment, receipting, budget planning and control. Limits are set and reviewed by the board. The
last internal control review by independent parties was performed in Q4 2014.

Review and Changes in Policies

Policies and procedures are reviewed and updated regularly. The following major changes and
updates to the existing policies were approved by the board during FY2015:

Policy Key Changes Approved in FY2015

Reserves and Investment A cap is placed on the total exposure to any one financial

Policy institution.

Finance Policy Threshold is realigned for purchases, above which to be
approved by a director, regardless whether it has been
budgeted for.

Terms of Reference: Alignment of TORs to be consistent with each other

VPM Committee; HRPD
Committee; P&S Committee

HR Manual Added requirements of the Personal Data Protection Act;
Formalized Conflict of Interest and Code of Ethics;

Aligned specific wordings for clarity and with reference to the
Employment Act and/or previously approved board policies.

Shared Services for Charities Annual Report FY2015 13



MANAGEMENT TEAM

SSC’'s team comprises the Chief Executive Officer, an Operations Manager, 2 Programme
Managers and 4 full time professionals who are highly qualified and competent in delivering SSC’s
services to the charities. The CEO provides leadership with her wealth of experience in
governance, risks and controls. SSC has also built a pool of individual consultants and volunteers
from various backgrounds and practitioners with diverse expertise such as internal audit, legal,
human resource management, company secretary, banking, investment, etc., whom we may tap
on when required. Key appointments and remuneration are approved by the Board at the
recommendation of the Human Resource and Professional Development Committee.

Organisation Chart as at 31 Dec 2015:

CEO Lilian Tay

Joseph Tu Vacant Herman Lim

Managers (Programmes (Programmes (Operations
& Services) & Services) & Admin)

Team Leads / Yan Kwai Jasmine

Siong Thavakirubei

Shawn Looi Consultants

Angela Tan
Consultants

Volunteers Volunteers Volunteers

Volunteers Volunteers

Past Experience Other Appointments
Chief Executive Officer Lilian is equipped with more than 30 years’ experience Board and Audit

in internal auditing and banking and has previously held | Committee Member of
Ms Lilian Tay Nguan Sim various positions as General Manager responsible for Calvary Community
(appointed 16 Jul 2012) Operations, Risk and Controls and Regional Head of Care
MBA, CIA, CFSA, FCIB, Internal Audit, responsible for internal audit activities
MSID across the Asia Pacific Region. She had also served as Nominations

Board of Governor and President of the Institute of Committee Member of

Internal Auditors, Singapore. At SSC, Lilian oversees the | the Institute of Internal
quality and service delivery of engagements and avails Auditors, Singapore
herself to meet with charities’ boards, audit committees
and management. Lilian is a Certified Internal Auditor
by the Institute of Internal Auditors Inc, USA and holds a
Master of Business Administration from Heriot-Watt
University, United Kingdom.
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Manager Joseph has 10 years’ experience in internal audit and
accounting with commercial and public accounting

Mr Joseph Tu Tuong Ming | firms. In his previous experience with a public
(appointed 15 Mar 2012) accounting firm, Joseph was actively involved in

CPA (Australia), CIA, CFE conducting internal audits for companies listed on the
Singapore Exchange (SGX) with both local and overseas
operations. In SSC, he is involved in the day-to-day
execution of engagements and working closely with
SSC’s CEO to ensure that client’s requirements and time
lines are met. Joseph is a CPA (Australia), a Certified
Internal Auditor and a Certified Fraud Examiner with the
Association of Certified Fraud Examiners, USA.

Operations Manager Herman has more than 20 years’ experience in finance
department from private organisations to statutory

Mr Herman Lim board.

(appointed 10 Sep 2015)

BA(Hons), MIBA, FFA, FAIA,

FIPA

Performance Appraisals

The team is appraised twice yearly based on goals and performance indicators set each year.
Performance appraisals and career development are discussed at Human Resource and
Professional Development Committee where remunerations are also recommended for board
approval. In addition, all team players, staff as well as volunteers receive performance feedback
at the end of every project.
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PROGRAMMES AND SERVICES

SSC’s programmes are aimed at supporting the Board, Audit Committee and Senior Management
of charities in raising their level of governance practices and internal controls. We have
developed high quality robust methodologies that enable our staff and volunteers to deliver
consistent reviews and recommendations to charities across different sectors. SSC’s core services
include:

Internal Control Review and Assessments for Charities

We conduct independent and objective reviews that help charities accomplish their objectives
through systematic, disciplined approach that improve the effectiveness of their risk
management, internal controls, and governance processes. SSC’'s team is knowledgeable with the
relevant laws, regulations and guidelines that apply to charities, including the Charities Act,
Employment Act and Code of Governance for Charities and Institutions of a Public Character. We
have developed internal control review programmes to assure charities’ boards of their
processes for effective compliance with the relevant laws and regulations, identify gaps in
internal controls for ongoing compliance, and recommend improvements for better assurance.
Our internal control reviews cover various cycles such as revenues and receipts, procurement
and payments, cash management, HR and payroll, etc. However, for some 1,500 smaller charities
with gross annual income below S$S1mil, these reviews may be overbearing and costly. We have
thus decided to provide bite size annual internal control assessment with vulnerability indicators
to help charities focus on specific vulnerable areas. This programme is ready for rollout in 2016.

Policies and Procedures Documentation for Charities

Policies and Procedures form an integral part of good governance in any organisation. They
represent the directives and guidance of the board of directors, and for effective application,
they should be well documented, communicated and readily available to ensure consistent
application. SSC provides expertise in documenting the key policies and procedures and share
best practices, given our in-depth knowledge of charity operations through Policies and
Procedures Documentation.

Other Governance Consultancy for Charities

With our aim to support the board and senior management of charities, and having acquired
competencies in charities governance, SSC provides consultancy services that help charities
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improve their governance and organisational processes. SSC has been engaged for various
projects including constitution review, business continuity strategy, risk assessment, financial
system implementation, financial control, PDPA training, etc.

Outreach Programmes

In addition to direct marketing of our programmes and services, SSC collaborates with partners
and agencies in reaching out to the charities. In 2015, our outreach extended to:

Half-day Internal Control Workshop on 11 March

2015, jointly organised with NCSS to increase rha red

awareness on charity governance for VWOs. The .{EFWI;_ES
workshop was attended by 89 participants from | “Charities
55 VWOs.

Lunch talk titled ‘Balancing a Governance
Triangle’ on 20 May 2015 at SGX Auditorium. A
total 166 participants from 88 charities attended
the talk. (picture on right)

Personal Data Protection
Seminar for VWOs on 30
September 2015, jointly
organised with NCSS and Straits
Interactive Pte Ltd to increase
awareness on PDPA
compliance. The seminar was
attended by 178 participants
from 118 charities.

(picture below)

Charity Governance Conference on 17
August 2015, jointly organised by
SAICSA and Charity Council.

(picture above)
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Audit Committee Community of Practice on 7 July 2015 organised jointly with MCCY, where 36
participants shared on the challenges faced by the Audit Committee of charities. (picture
below)

Programme Effectiveness

Being a small organisation with limited resources, our modest growth has remained steady. We
measure our effectiveness by charting the following numbers with year-on-year comparisons:

e Number of charities we serve have grown to 99 of which 47 were served in FY2015 and which
22 were acquired in FY2015.

e Number of repeat clients that continued to engage us form more than half of the clients
served. We had 25 repeat clients of the total 47 charities served in FY2015.

e Number of projects completed to date have grown to 587 of which 129 were delivered in
2015.
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ACKNOWLEDGEMENTS

Sponsors and Donors

We are very thankful for the continual support from our main sponsors:

ng ! BINJAT(ree:

SSC is proud to be a beneficiary of the Bull
Charge annual fund raising event organised
by Singapore Exchange.

(right: SGX Bull Charge Charity Run 2015)

As a beneficiary of the SG50 Care and Share
movement, we have received the
government’s S for S match funding and will

Ledby ~™%

continue to draw on it until fully utilised or %o o o o
final expiration in 2019. ) Share <

A movement supported by over 200 voluntary welfare organisations

In 2015, we were selected President’s

==
" - TURF CLUN

funds disbursement in the second quarter of Eﬁrﬁﬁt
2016. We have received confirmation of PRESIDENT'S

further support in 2016.

Challenge beneficiary, and look forward to Linoarone
Qe %5

EHELLENGE Givirg Hope., Improving Lives,

Tote board has also kindly awarded us
beneficiary of the Gold Cup 2015.

(left: SSC’s board member, Mr Adrian Chan,
receiving cheque award from Gold Cup 2015)

The Institute of Internal Auditors, Singapore
continues to support us in training our
internal auditors. Our gratitude also goes to
their members who supported us with their
individual donations.

L The Institute of
Internal Auditors
Singapore
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Corporate Volunteers

As part of our focus to improve the standards of governance and capabilities in this sector, SSC
has garnered support from a number of noted accounting firms. These supporting organizations
provide not only volunteers but also expertise towards SSC’s technical services. They include:

Deloitte & Touche LLP Ernst & Young LLP KPMG LLP
PricewaterhouseCoopers LLP RSM Chio Lim LLP BDO LLP
Foo Kon Tan LLP Helmi Talib & Co CA Trust

Individual Volunteers

We are most thankful to the following professionals who came forward during 2015 to volunteer
their time to take on projects alongside our full time staff in delivering services to the charities.
They bring with them immense skills, knowledge and experience. They include:

Chng Seh Chong Foo Meng Yang Goh Tze Wei
Khushi Ram Kirsten Trott Lynn Tang
Merilyn Chow Neetha Ashwin Nicole Fabry
Seema Sanghani Shaun Gan Shuchi Kapoor
Sylvie Ngompe Yong Chai Li

Charities That Have Engaged SSC’s Governance Services Include:

Academy of Medicine Singapore Adventist Nursing & Rehabilitation Aldersgate Methodist Church
Centre

Alzheimer’s Disease Association Arc Children's Centre Co Ltd Association for Persons with Special
Needs

AWWA Ltd Babes Pregnancy Crisis Support Ltd  Beyond Social Services

Bishan Home for the Intellectually Blue Cross Charitable Institution Bo Tien Welfare Services Society

Disabled

Breakthrough Missions Ltd Breast Cancer Foundation Bright Hill Evergreen Home

Care Corner Singapore Ltd Caregivers Alliance Ltd Caritas Singapore Community
Council

Cerebral Palsy Alliance Singapore Chen Su Lan Methodist Children’s Cheng Hong Welfare Service
Home Society

Children-At-Risk Empowerment Children’s Aid Society Children’s Cancer Foundation
Association
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Christ Methodist Church

Community Foundation of
Singapore, The

Credit Counselling Singapore
Society

Dyslexia Association of Singapore
Faith Methodist Church

Foundation of Rotary Clubs
(Singapore) Ltd

Healthserve Ltd

International Baptist Church of
Singapore

Lakeside Family Services

Ling Kwang Home For Senior
Citizens

New Life Community Services

REACH Community Services Society

Singapore Arts School Ltd

Singapore Indian Development
Association (SINDA)

SPD

Student Advisory Centre Ltd
Teen Challenge (Singapore)
The Smile Mission Ltd

Very Special Arts Singapore Ltd

Young Men's Christian Association
of Singapore

Clarity Singapore Ltd

Conjunct Consulting (Singapore) Ltd

Disabled People’s Association, The

EMCC
Focus on the Family Singapore Ltd

Geylang East Home for the Aged

Hindu Endowments Board

IP Academy

Life Bible Presbyterian Church

Methodist Welfare Services

One Hope Centre

RSVP Singapore The Organisation of
Senior Volunteers

Singapore Association for Mental
Health

Singapore International Foundation

Society for the Prevention of
Cruelty to Animals (SPCA)

SUN-DAC Centre for the Disabled
The Eurasian Association, Singapore
Touch Community Services Ltd

Wild Rice Ltd

Young Women'’s Christian
Association of Singapore

Club Rainbow (Singapore)

Covenant Community Methodist
Church

Down Syndrome Association

FaithActs
Football Association of Singapore

Good News Community Services

Holy Grace Presbyterian Church

Kidney Dialysis Foundation Ltd

Life Community Services Society

National Volunteer and
Philanthropy Centre

Paya Lebar Methodist Church

Singapore Anglican Community
Services

Singapore Buddhist Free Clinic

Singapore Red Cross Society

Sree Narayana Mission (Singapore)

Tai Pei Buddhist Organisation
The Salvation Army, Singapore
Trinity Annual Conference (TRAC)
Yellow Ribbon Fund

Shared Services for Charities Annual Report FY2015
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ADDENDUM

We present a summary of the Financial Statements for the financial year ended 31 December
2015 below and the following pages. Details of SSC’s Audited Financial Statement is available on
our website: http://www.sscharities.com/about-us/annual-reports or at our office: 177 River

Valley Road #05-20 Liang Court, Singapore 179030

STATEMENT OF FINANCIAL ACTIVITIES

For the financial year ended 31 December 2015

2015 2014
S S

Income

Voluntary Income 393,213 528,938
Investment income 1,722 1
Income from charitable activities 753,727 584,292
Total income 1,148,662 1,113,231
Expenditures

Charitable activities (1,014,006) (863,539)
Governance costs (5,165) (5,167)
Total expenditures (1,019,171) (868,706)
Net Income 129,491 244,525
Total funds brought forward 800,033 555,508
Total funds carried forward 929,524 800,033
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BALANCE SHEET

As at 31 December 2015

ASSETS

Non-Current Assets
Property, Plant and Equipment

Total Non-Current Assets

Current Assets
Trade and Other Receivables
Cash and Cash Equivalents

Total Current Assets

Total Assets

Funds of charity

Accumulated Unrestricted Funds
Total Funds

Current Liabilities
Other Payables

Total Current Liabilities

Total Funds and Liabilities

2015 2014

S s
11,388 14,270
11,388 14,270
141,038 58,275
880,250 783,861
1,012,288 842,136
1,032,676 856,406
929,524 800,033
929,524 800,033
103,152 56,373
103,152 56,373
1,032,676 856,406

Shared Services for Charities Annual Report FY2015
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STATEMENT OF CASH FLOW

For the financial year ended 31 December 2015

Cash Flows From Operating Activities
Net Income

Adjustments for:

Depreciation

Net loss on disposal of plant, property and equipment
Interest Income

Operating Cash Flow Before Working Capital Changes

Trade and Other Receivables
Other Payables

Cash Flows From Operations
Interest Received

Net Cash Flows From Operating Activities

Cash Flows From Investing Activities
Purchase of Property, Plant and Equipment

Net Cash Flows Used in Investing Activities
Net Increase in Cash and Cash Equivalents
Cash and Cash Equivalents at Beginning of the Year

Cash and Cash Equivalents at End of the Year

2015 2014
S S
129,491 244,525
14,042 26,302
- 361
(1,722) (1)
141,811 271,187
(82,763) 99,239
46,779 (6,777)
105,827 363,649
1,722 1
107,549 363,650
(11,160) (1,848)
(11,160) (1,848)
96,389 361,802
783,861 422,059
880,250 783,861
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COMPANY INFORMATION

Company registration number
200823086z

Registered under Company Act, (Chapter 50)
Company limited by guarantee and not having a share capital

Incorporation date
12 December 2008

Registered address
177 River Valley Road #05-20 Liang Court Shopping Centre
Singapore 179030

Date registered as a charity under the Charities Act
02 July 2009

Date approved as an Institution of a Public Character (IPC)
10 July 2009 (last renewal approved with validity till 09 July 2017)

Company secretaries
Ms Chan Lai Yin & Mr Teo Meng Keong

Banker
DBS Bank Limited

Auditors
Darrell Chia & Co

Members

Mr Hsieh Fu Hua

Mr Phillip Tan Eng Seong

Mr Gautam Banerjee

Mr Kaka Singh s/o Dalip Singh
Ms Alice Chua Siow Poh

Ms Yeo Lian Sim

Mr Gan Seow Ann



Main Line

Facismiles

Email

Website

CONTACT INFORMATION

177 River Valley Road
Liang Court, Singapore 179030

6339 2811
6339 0659
enquiries@sscharities.com

www.sscharities.com



