
 

 

 

 

 

        

ANNUAL REPORT 2010 

Together we ASPIRE 

Higher Standards and Better Governance 



     

 

2 

ANNUAL REPORT 2010 

 

Contents 

 

Statement from the Board ................................................................................................................... 3 

Corporate Information ......................................................................................................................... 5 

About SSC .............................................................................................................................................. 9 

SSC Programmes ................................................................................................................................ 13 

Corporate Governance ....................................................................................................................... 17 

SSC Financial ...................................................................................................................................... 19 

 



     

 

3 

ANNUAL REPORT 2010 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Statement from the Board 

 



     

 

4 

ANNUAL REPORT 2010 

The relevance of Shared Services for Charities Limited (SSC) in the social service community is 

increasingly being recognised. SSC is a preferred provider of essential services to charities not only 

because of the affordable fees that we charge but also for the high quality of and personalized 

services that we render.  

SSC as a facilitator brings awareness to charities of their responsibilities that they have to their 

beneficiaries and benefactors. To this end we have achieved small measures of success as more 

charities are beginning to seriously reflect on the need for better management, compliance with the 

governance code and accountability to the public.  

In areas of control weaknesses, SSC acted to assist the charities in strengthening their risks 

management.  A key common challenge was how to effectively segregate duties due to limited 

headcount and the lack of added procedures to minimise this risk. We worked with these 

organisations to review their procedures and recommended procedures that would help minimise the 

risk.  It is heartening to note that our recommendations were well received, as evidenced by their 

repeated requests for our services and their willingness in making referrals to other charities. 

It is not uncommon for charities to operate without documented or up-to-date policy manuals that 

guide operations and decision making.  Here, SSC, with its unique service proposition and specialised 

knowledge of charity operations aims in assisting in the preparation of manuals that are customised to 

their needs and circumstances. So far, SSC had assisted in the documentation of the Human 

Resource, Finance, Fund Raising and Volunteer Management manuals, which were well received and 

adopted. 

We are moving towards internal audit outsourcing and have signed on a number of charities into two 

and three years commitments; auditing different processes in each of the years.  

To meet the challenges of the expanded role, SSC embarked on an active recruitment drive for both 

full time staff as well as volunteers. Our staff strength increased and our volunteers grew three-fold. 

With more manpower, we renewed efforts on our awareness programme in bringing more charities 

within our close network. We began to see fruition of our efforts as more charities welcomed our 

association with them and indicated willingness to avail themselves of our services. We had been 

referred by existing clients to other charities; a clear indication of our acceptability and 

professionalism.    We now have 21 clients. 

With greater commitment of our staff and volunteers, we strive to do better going forward. The 

initiatives taken this year will propel us forward and hopefully translate efforts made into positive 

results. 

We are grateful to the staff and volunteers for their commitment to SSC as well as to the charities that 

believed in us and were willing to partner us in their quest for professionalism and excellence. Their 

devotion and dedication are the assurances of the continuing existence and relevance of SSC.  

 

Board of Directors 

June 2011 
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Patron 

Mr. J. Y. Pillay 

Former Chairman, Singapore Exchange Limited 

 
Members 
 

Mr. Hsieh Fu Hua 

Mr. Tan Eng Seong Phillip 

Mr. Gautam Banerjee 

Mr. Kaka Singh s/o Dalip Singh 

Ms. Chua Siow Poh Alice 

Ms. Yeo Lian Sim 

 
Board of Directors 
 

Mr. Hsieh Fu Hua, Chairman 

Founder, BinjaiTree 

 
Mr. Gautam Banerjee 

Executive Chairman, PricewaterhouseCoopers LLP 

 

Mr. Gan Seow Ann 

Co- President, Singapore Exchange Limited 

 

Mr. Kaka Singh s/o Dalip Singh 

Chairman and Senior Partner, RSM Chio Lim LLP 

 

Mr. Phillip Tan Eng Seong 

Director, EQ Insurance and Vice President, National Council of Social Service 

 

Ms. Yeo Lian Sim 

Chief Regulatory Officer, Singapore Exchange Limited 

 

Mr. Yeoh Oon Jin (alternate to Mr. Gautam Banerjee) 

Partner & Head of Assurance, PricewaterhouseCoopers LLP 
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Board Committees 

 

Programmes and Services Committee Fund-Raising Committee 

 

Assists and is mandated by the Board to 

oversee the efficiency and effectiveness of the 

programmes run by SSC and advises the Board 

on matters concerning SSC’s programmes. 

 

 

 

Mr. Yeoh Oon Jin (Chairperson) 

Ms. Jennifer Vayding  

Ms. Nancy Frohman (resigned on 16 March 2011) 

 

 

 

Assists and is mandated by the Board to 

oversee the overall fund-raising activities of 

SSC and advises the Board on matters 

concerning SSC’s fund-raising programmes. 

 

 

 

Mr. Hsieh Fu Hua (Chairperson) 

Mr. Gautam Banerjee 

Mr. Gan Seow Ann  

Mr. Kaka Singh s/o Dalip Singh 

Mr. Phillip Tan Eng Seong 

 

Human Resource and Professional 

Development Committee 

Audit Committee 

 

 

Assists the Board in fulfilling its obligations 

relating to human resource and make 

appropriate recommendations to the Board 

concerning matters relating to organisational 

structure, management development, 

succession planning, performance evaluation, 

and compensation. 

 

Mr. Phillip Tan Eng Seong (Chairperson) 

Ms. Diana Dawson 

Ms. Yeo Lian Sim 

 

 

Assists and is mandated by the Board to 

oversee the internal control and risk 

management systems, financial reporting, 

appointment of external auditor, internal audit 

function, and whistle-blowing arrangements at 

SSC. 

 

 

Mr. Kaka Singh s/o Dalip Singh (Chairperson) 

Mr. Vincent Chen  

Mr. Thanabalan Ladamuthu 
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Management 
 
SSC’s Management comprises a small team of paid staff and volunteers who together are responsible 

for the management and administration of SSC. The board members and board committee members 

render their services on a voluntary basis and receive no remuneration for this. The Executive 

Director and Technical Director also contribute their expertise to SSC on a fully voluntary basis. 

 

Other Information  
 

Company registration number  

 

200823086Z 

 

Registered under Company Act, (Chap. 50) – Company limited by guarantee and not having a share 

capital 

 

Incorporation date 

 

12 December 2008 

 

Registered address 

 

177 River Valley Road #05-20 Liang Court Shopping Centre Singapore 179030 

 

Date registered as a charity under the Charities Act 

 

02 July 2009 

 

Date approved as an Institution of a Public Character (IPC) 

 

10 July 2009 (valid till 10 July 2011) 

 

IPC number 

 

IPC000670 

 

Company secretaries  

 

Ms. Chan Lai Yin 

Mr. Teo Meng Keong 

 

Banker 

 

DBS Bank Limited 

 

Auditors 

    

C.C. Yang & Co. 
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Our VisionOur VisionOur VisionOur Vision    

To be the one-stop leading provider of sustainable, professional and cost-

effective resources to all charities 

 

 

 

 

 

Our MissionOur MissionOur MissionOur Mission    

To provide shared services to charities for better governance and 

organisational excellence, and to promote strategic partnerships and 

professional volunteerism for non-profit capability building 

 

 

 

 

 

 

 

 

 

We are a charity for charitiesWe are a charity for charitiesWe are a charity for charitiesWe are a charity for charities    
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BackgroundBackgroundBackgroundBackground    

 

Incorporated in 2008, Shared Services for Charities Limited (SSC), sponsored jointly by the Singapore 

Exchange Limited (SGX) and BinjaiTree, was established with the aim of bringing professional shared 

services to all charities to enhance governance and organisational excellence.  The organisation 

seeks to bring charities together to share in the cost of professional resources such as internal audit, 

financial and risk management and fundraising, making these much-needed services both accessible 

and affordable to all.  

As a one-stop facilitator and manager of shared professional resources, SSC fosters collaboration 

among charities that are committed to strengthening their internal control environment. With the 

heightened demands of regulators, donors, volunteers and the general public on transparency, 

effective utilization of donations and high levels of governance, SSC’s core programmes are designed 

to enable charities to benchmark their existing practices, implement changes and establish systems 

and procedures as so to provide assurance to their Boards and stakeholders.  

 

 

Supporting OrganisationsSupporting OrganisationsSupporting OrganisationsSupporting Organisations    

 

As part of our focus to improve the standards of governance and capabilities in this sector, SSC has 

garnered support from a number of noted accounting firms such as PricewaterhouseCoopers LLP, 

RSM Chio Lim LLP and Deloitte LLP. Together with the co-operation of the Institute of Internal 

Auditors of Singapore, we have a number of signed on members to volunteer their time and services 

to SSC. These supporting organizations provide not only volunteers but also expertise towards SSC’s 

technical services. 

SSC is an accredited preferred provider with NCSS. 
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Our Business ModelOur Business ModelOur Business ModelOur Business Model    

    

Our innovative business model are to partner up our paid professional with SSC executive volunteers 

and to bring charities together to share in the cost of professional resources, such as internal audits, 

financial and risk management, documentation and the various services intended to raise the 

standards of governance for non-profit organizations.  
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Building a solid foundationBuilding a solid foundationBuilding a solid foundationBuilding a solid foundation    

SSC has been fully operational for about 18 months, since June 2009. In the months since 

incorporation in December 2008, we were busy establishing the foundation for operations and 

acquiring Charity and Institute of a Public Character (IPC) status. Since then, we have made some 

marked progress in securing a client base, building the staff force and marketing our services. 

 

Bringing together a competent team 

During the year, our senior management comprising the Executive Director and Technical Director 

both continued to provide leadership and guidance to SSC in their capacity as volunteers. We brought 

together a core team of three full-time professional staff and a finance and administration manager. 

The professional services team is experienced in audits and all have prior experience in a Big 4 

accounting firm.  

 

Securing a client base 

In the first full year of operations, we secured jobs worth $101,000 from a total of eight charity clients. 

We assisted the charities to review the adequacy and effectiveness of their internal controls in 

processes such as receipts and collection, procurement and payment, payroll processing and 

compliance with the Code of Governance. We also assisted them in compiling, establishing and 

documenting policies and procedures for key functions in Finance, Human Resource, Volunteer 

Programme and Fund Raising. 

During the year, we achieved more than 100 percent growth in the number of signed on clients from 3 

in 2009 to 8 at the end of 2010; the majority were acquired in the latter half of the year. The growth in 

our client base was the result of aggressive marketing efforts undertaken by our staff as well as 

referrals and recommendations by members of the Board. We are making in-roads into the charity 

network with a wide spectrum of charities using our services.  We have clients from almost every 

charity sector: social services, health care, education, religious and sports. 

In 2010, we secured our first internal audit outsourcing engagement to review a client’s processes 

over a two-year period. This is the chartered direction in our strategy to being a true shared services 

organization.  
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Establishing a pool of dedicated volunteers 

Volunteers play an integral role at SSC by complementing the staff force and availing our charity 

clients to a vast database of experienced and skilled personnel.  We registered a total of eighteen 

volunteers in the year from sources such as the Institute of Internal Auditors, Singapore, Singapore 

Exchange Limited and personal contacts of Management. Our volunteers are all qualified with 

extensive experiences in the fields of finance, auditing, risk and control management. Most of them 

held senior positions in reputable organizations. We will continue to build on the pool of volunteers 

and maximize their involvement in the work that we do. 
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Our Clients IncludeOur Clients IncludeOur Clients IncludeOur Clients Include    

• Asian Women’s Welfare Association 

• Academy of Medicine, Singapore 

• Beyond Social Services 

• Bright Hill Evergreen Home 

• Bo Tien Welfare Services 

• Christ Methodist Church 

• Dyslexia Association of Singapore 

• Hindu Endowments Board 

• IP Academy (Singapore) 

• Kidney Dialysis Foundation Limited 

• Ling Kwang Home for Senior Citizens 

• Methodist Welfare Services 

• Singapore Buddhist Free Clinic 

• Singapore International Foundation Limited 

• Singapore Society for the Prevention of Cruelty to Animals 

• Sree Narayana Mission (Singapore) 

• SUN-DAC Centre for Disabled 

• Tai Pei Group 

• The Spastic Children’s Association of Singapore 

• Trinity Annual Conference 

• Yellow Ribbon Fund 
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Policy on Conflict of Interest 

The Board has established a Conflict of Interest Policy to assist in identifying and managing potential 

conflicts. All directors and key management personnel undertake to declare any situations of conflict 

that may arise and abstain from decision-making in such instances so as to allow a fair and 

transparent decision-making process. 

Policy on Reserves 

SSC shall maintain a reserve that is equivalent to 2 years of its operating expenses. This is to ensure 

continuity in services to our clients. Any excess reserves may be channelled towards similar causes 

that benefit SSC’s clients or other charities. On a yearly basis, the amount of reserves that is required 

is reviewed to ensure they are adequate for SSC’s operations. 
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• Report of the Directors 

• Statement by Directors 

• Independent Auditors’ Report 

• Statement of Financial Activities 

• Statement of Financial Position 

• Statement of Cash Flows 

• Statement of Changes in Funds 

• Notes to the Financial Statements 
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