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STATEMENT FROM THE BOARD 

2011 was a busy year for us as we reached out successfully to many more charities than the 

previous year.  We signed up 36 charities as compared to 21 in 2010.  Our clients valued our 

personalised quality services at affordable rates and referred many new clients to us.  

Whilst our focus is on small and medium size charities, we also service the larger charities. Some 

of the charities we have served in 2011 include the Hindu Endowments Board, Children’s Cancer 

Foundation, Society  for Prevention of Cruelty to Animals and Ling Kwang Home for Senior 

Citizens. 

Although the increase in the number of engagements was significant, the income generated was 

not sufficient for us to break even.   Consequently, we recorded an operating deficit before taking 

into account voluntary income/ donations which was funded by SGX and BinjaiTree. Both of them 

have been unwavering in their sponsorship and without them we would not have gotten this far. 

Going forward we will have to rely more heavily on volunteers to augment our full time staff. To 

this end, we have been promoting volunteerism amongst the leading audit firms.  We are very 

encouraged by the support from Messrs PricewaterhouseCoopers LLP and RSM Chio Lim LLP in 

providing us their staff as volunteers.  KPMG LLP, Ernst & Young LLP and Deloittes LLP have 

committed to do the same in 2012. 

We started 2012 on an encouraging note with more new clients in the pipeline.  Some additional 

drivers for our future growth lie in our promotional efforts through governance-sharing sessions 

with charities and the launch of our whistle blowing service.  

In closing, we thank the members of our committees for their advice and commitment, the 

volunteers for their unselfish dedication to our cause and our staff for their hard work and the 

many sacrifices they made in contributing to a successful year. Above all, we thank our clients for 

allowing us to partner with them in their quest for good governance.  

 

Board of Directors  

2012 
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Corporate Information 

Patron 

Mr. J. Y. Pillay 

Former Chairman, Singapore Exchange Limited 

 
Members 
 

Mr. Hsieh Fu Hua 

Mr. Phillip Tan Eng Seong 

Mr. Gautam Banerjee 

Mr. Kaka Singh s/o Dalip Singh 

Ms. Alice Chua Siow Poh 

Ms. Yeo Lian Sim 

 
Board of Directors 
 
Mr. Hsieh Fu Hua, Chairman 
Founder, BinjaiTree 

 
Mr. Gautam Banerjee 
Executive Chairman, PricewaterhouseCoopers LLP 

 

Mr. Gan Seow Ann 
Adviser to Singapore Exchange Limited 

 

Mr. Kaka Singh s/o Dalip Singh 
Chairman and Senior Partner, RSM Chio Lim LLP 

 

Mr. Phillip Tan Eng Seong 
Director, EQ Insurance and Vice President, National Council of Social Service 

 

Ms. Yeo Lian Sim 
Chief Regulatory Officer, Singapore Exchange Limited 

 

Mr. Yeoh Oon Jin (alternate to Mr. Gautam Banerjee) 
Partner & Head of Assurance, PricewaterhouseCoopers LLP 
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Board Committees 

 

Programmes and Services Committee Fund-Raising Committee 

 

Assists and is mandated by the Board to 

oversee the efficiency and effectiveness of the 

programmes run by SSC and advises the 

Board on matters concerning SSC’s 

programmes. 

 

 

Mr. Yeoh Oon Jin (Chairperson) 

Ms. Jennifer Vayding  

Mr. Uantchern Loh (appointed on 9 January 

2012) 

 

 

 

Assists and is mandated by the Board to 

oversee the overall fund-raising activities 

of SSC and advises the Board on matters 

concerning    SSC’s    fund-raising 

programmes. 

 

 

Mr. Hsieh Fu Hua (Chairperson) 

Mr. Gautam Banerjee 

Mr. Gan Seow Ann  

Mr. Kaka Singh s/o Dalip Singh 

Mr. Phillip Tan Eng Seong 

 

Human Resource and Professional 

Development Committee 

Audit Committee 

 

 

Assists the Board in fulfilling its obligations 

relating to human resource and make 

appropriate recommendations to the Board 

concerning matters relating to organisational 

structure, management development, 

succession planning, performance 

evaluation and compensation. 

 

Mr. Phillip Tan Eng Seong (Chairperson) 

Ms. Diana Dawson 

Ms. Yeo Lian Sim 

 

 

Assists and is mandated by the Board to 

oversee the internal control and risk 

management systems, financial reporting, 

appointment of external auditor, internal 

audit function and whistle-blowing 

arrangements at SSC. 

 

 

Mr. Kaka Singh s/o Dalip Singh (Chairperson) 

Mr. Vincent Chen  

Mr. Thanabalan Ladamuthu 
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Management 
 
The Board of Directors of SSC provides directional guidance on strategic planning, financial 

management and maximisation of resource utilisation. The Board is assisted by sub-committees 

comprising board members as well as other professionals. The board members and board 

committee members render their services on a voluntary basis and are not remunerated. 

The day-to-day management of SSC is headed by an Executive Director and a Technical 

Director, both of whom contribute their expertise to SSC on a fully voluntary basis. SSC has a 

small team of full-time employees to discharge the obligations undertaken in servicing clients’ 

needs. Our staff strength is augmented by volunteers dedicated in contributing their services and 

expertise for the betterment of the social service sector. 

In fulfilment of our social responsibilities in sharing our expertise, we accept students from the 

universities and polytechnics as interns to broaden their curriculum of learning. 

Other Information  
 

Company registration number - 200823086Z 

 

Registered under Company Act, (Chap. 50) – Company limited by guarantee and not having a 

share capital 

 

Incorporation date - 12 December 2008 

 

Registered address - 177 River Valley Road #05-20 Liang Court Shopping Centre Singapore 

179030 

 

Date registered as a charity under the Charities Act -  02 July 2009 

 

Date approved as an Institution of a Public Character (IPC) - 10 July 2009 (valid till 09 July 2014) 

 

IPC number - IPC000670 

 

Company secretaries - Ms. Chan Lai Yin & Mr. Teo Meng Keong 

 

Banker - DBS Bank Limited 

 

Auditors - Darrell Chia & Co. 
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Our Vision 
To be the one-stop leading provider of sustainable, professional and cost-

effective resources to all charities 

 

 

Our Mission 
To provide shared services to charities for better governance and 

organisational excellence, and to promote strategic partnerships and 

professional volunteerism for non-profit capability building 

 

 

 

 

 

We are a  

Charity for Charities 
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Background 

Incorporated in 2008, Shared Services for Charities Limited (SSC), sponsored jointly by the 

Singapore Exchange Limited (SGX) and BinjaiTree, was established with the aim of bringing 

professional shared services to all charities to enhance governance and organisational 

excellence.  SSC seeks to bring charities together to share in the cost of professional resources 

such as internal audit, financial and risk management, documentation and ethical hotline 

outsourcing, making these much-needed services both accessible and affordable to all.  

As a one-stop facilitator and manager of shared professional resources, SSC fosters collaboration 

among charities that are committed to strengthening their internal control environment. With the 

heightened demands of regulators, donors, volunteers and the general public on transparency, 

effective utilization of donations and high levels of governance, SSC’s core programmes are 

designed to enable charities to benchmark their existing practices, implement changes and 

establish systems and procedures so as to provide assurance to their Boards and stakeholders.  

 

Supporting Organisations 

As part of our focus to improve the standards of governance and capabilities in this sector, SSC 

has garnered support from a number of noted accounting firms such as PricewaterhouseCoopers 

LLP, Ernst & Young LLP, KPMG LLP and RSM Chio Lim LLP. Together with the co-operation of 

the Institute of Internal Auditors of Singapore and the Institute of Certified Public Accountants of 

Singapore, we have a number of signed on members to volunteer their time and services to SSC. 

These supporting organizations provide not only volunteers but also expertise towards SSC’s 

technical services. 

SSC is an accredited preferred provider with NCSS. 

 

Our Business Model 

Our innovative business model is to partner our paid professional staff with SSC’s executive 

volunteers and to bring charities together to share in the cost of professional resources, such as 

internal audits, financial and risk management, documentation, ethical outline outsourcing and the 

various services intended to raise the standards of governance for non-profit organizations.  
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Building a solid foundation 

SSC has been fully operational since June 2009. In the months since incorporation in December 

2008, we were busy establishing the foundation for operations and acquiring Charity and Institute 

of a Public Character (IPC) status. Since then, we have made some marked progress in securing 

a client base, building the staff force and marketing our services. 

 

Bringing together a competent team 

During the year, our senior management comprising the Executive Director and Technical 

Director continued to provide leadership and guidance to SSC in their capacity as volunteers. We 

brought together a core team of four full-time professional staff and a finance and administration 

manager. The professional services team is experienced in audits and all have prior experience in 

a Big 4 accounting firm.  

 

Securing a client base 

In 2011, we secured jobs worth $179,000 from a total of 36 charities. We assisted the charities to 

review the adequacy and effectiveness of their internal controls in processes such as receipts and 

collection, procurement and payment, payroll processing and compliance with the Code of 

Governance. We also assisted them in compiling, establishing and documenting policies and 

procedures for key functions in Finance, Human Resource, Volunteer Programme and Fund 

Raising. 

During the year, we achieved substantial growth in the number of clients from 21 in 2010 to 36 in 

2011. The growth in our client base was the result of referrals and recommendations from existing 

clients as well as aggressive marketing efforts undertaken by our staff. We are making in-roads 

into the charity network with a wide spectrum of charities using our services.  We have clients 

from almost every charity sector: social services, health care, education, religious and sports. 

We have continued with the chartered direction in our strategy by securing outsourcing 

engagements for internal audits to review clients’ processes over a number of years. It is hoped 

this strategy will bring us closer to being a true shared services organization. We achieved some 

success as more charity clients are signed on in this format. 
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Establishing a pool of dedicated volunteers 

Volunteers play an integral role at SSC by complementing the staff force and availing our charity 

clients to a vast database of experienced and skilled personnel. The number of registered 

volunteers from all sources including the Institute of Internal Auditors, Singapore, Singapore 

Exchange Limited and ICPAS continued to grow. Our volunteers are all qualified with extensive 

experiences in the fields of finance, auditing, risk and control management. Most of them held 

senior positions in reputable organizations. We will continue to build on the pool of volunteers and 

maximize their involvement in the work that we do. 
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Our Clients Include 

 Academy of Medicine, Singapore 

 Asian Women’s Welfare Association 

 Brighthill Evergreen Home 

 Care Corner – Teck Ghee Youth Centre 

 Care Corner Counselling Centre 

 Care Corner Family Service Centre (Admiralty) 

 Care Corner Family Service Centre (Queenstown) 

 Care Corner Family Service Centre (Toa Payoh) 

 Care Corner Family Service Centre (Woodlands) 

 Care Corner Singapore Limited 

 Caritas Singapore Community Council 

 Children’s Cancer Foundation 

 Christ Methodist Church 

 Credit Counselling Singapore 

 Dyslexia Association of Singapore 

 Foundation of Rotary Clubs 

 Hindu Endowments Board 

 IP Academy (Singapore) 

 Kidney Dialysis Foundation Limited 

 Life Community Services Society 

 Ling Kwang Home for Senior Citizens 

 Methodist Welfare Services 

 Singapore Association of Mental Health 

 Singapore Buddhist Free Clinic 

 Society for the Prevention of Cruelty to Animals 

 The Spastic Children’s Association of Singapore 

 SUN-DAC Centre for the Disabled 

 Trinity Annual Conference 
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Policy on Conflict of Interest 

The Board has established a Conflict of Interest Policy to assist in identifying and managing 

potential conflicts. All directors and key management personnel undertake to declare any 

situations of conflict that may arise and abstain from decision-making in such instances so as to 

allow a fair and transparent decision-making process. 

Policy on Reserves 

SSC shall maintain a reserve that is equivalent to 2 years of its operating expenses. This is to 

ensure continuity in services to our clients. Any excess reserves may be channelled towards 

similar causes that benefit SSC’s clients or other charities. On a yearly basis, the amount of 

reserves that is required is reviewed to ensure they are adequate for SSC’s operations. 
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REPORT OF THE DIRECTORS 

 

 

 

 

 

The directors are pleased to present their report to the members together with the audited financial 

statements of the Company for the financial year ended 31
 
December 2011.  

 

The directors of the Company in office at the date of this report are as follows: 

 

 Mr Hsieh Fu Hua   

 Mr Tan Eng Seong Phillip   

 Mr Gautam Banerjee  

 Mr Kaka Singh s/o Dalip Singh  

 Ms Yeo Lian Sim   

 Mr Yeoh Oon Jin (alternate to Mr Gautam Banerjee) 

 Mr Gan Seow Ann     

 

Under Article 7 of its Memorandum of Association, the members of the Company guarantee to 

contribute a sum not exceeding $100 each to the assets of the Company in the event of it being wound 

up. There are six members.  

 

 

ARRANGEMENTS TO ENABLE DIRECTORS TO ACQUIRE BENEFITS BY MEANS OF 

THE ACQUISITION OF SHARES AND DEBENTURES 

 

Neither at the end of the financial year nor at any time during the financial year did there subsist any 

arrangement to which the Company is a party, being arrangements whose objects are, or one of whose 

objects is, to enable the directors of the Company to acquire benefits by means of the acquisition of 

shares in, or debentures of, the Company or any other body corporate. 

 

 

DIRECTORS’ CONTRACTUAL BENEFITS 

 

Since the end of the previous financial year, no director of the Company has received or become 

entitled to receive a benefit by reason of a contract made by the Company or a related corporation 

with the director or with a firm of which he is a member, or with a company in which he has a 

substantial financial interest. 
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OTHER MATTERS 

 

As the Company is limited by guarantee and does not have a share capital, matters relating to the issue 

of shares or share options are not applicable. 

 

 

AUDITORS 

 

The auditors, Darrell Chia & Co., have expressed their willingness to accept appointment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 On behalf of the Board of Directors 

 

 

 

 

                                                 ……………………………………. 

  Hsieh Fu Hua 

    

 

 

 

 ……………………………………. 

  Gan Seow Ann 

 

 

 

 

 

 

14 June 2012 
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SHARED SERVICES FOR CHARITIES LIMITED 

(Incorporated in the Republic of Singapore) 

(A Public Company Limited by Guarantee) 
Co. Reg. No. 200823086Z 

 

 

 

 

STATEMENT BY DIRECTORS 
 

 

 

 

 

In the opinion of the directors, 

 

(i) the financial statements set out on pages 6 - 24 are drawn up in accordance with Singapore 

Financial Reporting Standards so as to give a true and fair view of the state of affairs of the 

Company as at 31 December 2011 and of the results, changes in funds and cash flows of the 

Company for the financial year on that date; and 

 

(ii) at the date of this statement, there are reasonable grounds to believe that the Company will be 

able to pay its debts as and when they fall due. 

 

 

 

 

 

 

 

 

 

 On behalf of the Board of Directors 

 

 

 

 

                                                 ……………………………………. 

  Hsieh Fu Hua 

 

 

 

 

 ……………………………………. 

  Gan Seow Ann 

 

 

  

 

 

 

 

14 June 2012 
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF 

SHARED SERVICES FOR CHARITIES LIMITED 

(Incorporated in the Republic of Singapore) 

(A Public Company Limited by Guarantee) 
Co. Reg. No. 200823086Z 

 

Report on the Financial Statements 

We have audited the accompanying financial statements of Shared Services for Charities Limited set out 

on pages 6 - 24, which comprise the statement of financial position as at 31 December 2011 and the 

statement of financial activities, statement of changes in funds and statement of cash flows for the 

financial year then ended, and a summary of significant accounting policies and other explanatory 

notes. 

 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation of financial statements that give a true and fair view in 

accordance with the provisions of the Singapore Companies Act, Cap. 50 (the “Act”) and Singapore 

Financial Reporting Standards, and for devising and maintaining a system of internal accounting 

controls sufficient to provide a reasonable assurance that assets are safeguarded against loss from 

unauthorised use or disposition; and transactions are properly authorised and that they are recorded as 

necessary to permit the preparation of true and fair statement of financial activities and statement of 

financial position and to maintain accountability of assets. 

 

Auditors’ Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 

conducted our audit in accordance with Singapore Standards on Auditing. Those standards require 

that we comply with ethical requirements and plan and perform the audit to obtain reasonable 

assurance whether the financial statements are free from material misstatement. 

 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 

financial statements. The procedures selected depend on the auditor’s judgement, including the 

assessment of the risks of material misstatement of the financial statements, whether due to fraud or 

error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 

preparation of the financial statements that give a true and fair view in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion 

on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness 

of accounting policies used and the reasonableness of accounting estimates made by management, as 

well as evaluating the overall presentation of the financial statements. 
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 

our audit opinion. 

 

Opinion 

In our opinion, the financial statements are properly drawn up in accordance with the provisions of the 

Act and Singapore Financial Reporting Standards so as to give a true and fair view of the state of 

affairs of the Company as at 31 December 2011 and the results, changes in funds and cash flows of the 

Company for the financial year ended on that date. 

 

Other Matter  

The financial statements of Shared Services for Charities Limited for the year ended 31 December 

2010 were audited by another auditor who expressed an unmodified opinion on these financial 

statements on 17 June 2011. 

 

Report on Other Legal and Regulatory Requirements 

In our opinion, the accounting and other records required by the Act to be kept by the Company have 

been properly kept in accordance with the provisions of the Acts. 

 

During the cause of our audit, nothing has come to our attention to cause us to believe that: 

 

(a) the donation money may not been used in accordance with the objectives of the Company as an 

institution of a public character; and 

 

(b) the total fund-raising expenses of the entity has exceeded 30% of the gross receipts from fund-

raising as mentioned in 15(1) of the Charities Act Chapter 37 Charities (Institutions of a Public 

Character) (Amendment) Regulations 2008. 

 
 
 
 
 
 
 
 
DARRELL CHIA & CO 
PUBLIC ACCOUNTANTS AND 
CERTIFIED PUBLIC ACCOUNTANTS 
 
 
 
 
 
 
 
SINGAPORE 
14 June 2012 
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SHARED SERVICES FOR CHARITIES LIMITED 

 

STATEMENT OF COMPREHENSIVE INCOME 
For the financial year ended 31 December 2011 

 

  Unrestricted 

Funds   

     

     

 Note 2 0 1 1  2 0 1 0 

  $  $ 

     

Incoming Resources     

     

Voluntary Income 4 363,016  313,216 

Programme Fees Income 5 179,245  100,633 

Jobs Credit Scheme  –  975 

Government Grant  1,189  – 

Interest Income  2  6 

Amortisation of Deferred Capital Grants 10 11,585  11,404 

     

Total Incoming Resources  555,037  426,234 

     

Resources Expended                        

     

Employee Benefits Expenses 6 391,969  237,499 

Professional Fees  1,926  1,978 

Depreciation Expenses 7 31,887  23,656 

Other Expenses  54,408  46,827 

Office Rental  38,153  27,747 

     

Total Resources Expended  518,343  337,707 

     

Surplus for the Period  36,694  88,527 

     

Total Funds at Beginning of the Year  274,816  186,289 

     

Total Funds at End of the Year  311,510  $ 274,816 

 

 

 

 

 

 

 

 

 

The accompanying notes form an integral part of these financial statements 
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SHARED SERVICES FOR CHARITIES LIMITED 

 

BALANCE SHEET 
As at 31 December 2011 

 

  2 0 1 1  2 0 1 0 

 Note $  $ 

     

ASSETS     

     

Non-Current Assets     

Property, Plant and Equipment 7 81,361  102,530 

     

Total Non-Current Assets  81,361  102,530 

     

Current Assets     

Trade and Other Receivables 8 77,811  69,353 

Cash and Bank Balances  213,186  168,882 

     

Total Current Assets  290,996  238,235 

     

Total Assets  372,358  $ 340,765 

     

Funds      

     

Accumulated Unrestricted Funds  311,510  274,816 

     

Total Funds  311,510  274,816 

     

Non-Current Liabilities     

Deferred Capital Grants  10 33,487  45,072 

     

Total Non-Current Liabilities  33,487  45,072 

     

Current Liabilities     

Other Payables 9 27,361  20,877 

     

Total Current Liabilities  27,361  20,877 

     

Total Funds and Liabilities  372,358  $ 340,765 

 

 

 

 

 

The accompanying notes form an integral part of these financial statements 
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SHARED SERVICES FOR CHARITIES LIMITED 

 

STATEMENT OF CHANGES IN FUNDS   

As at 31 December 2011 

 

 

    Funds 

    Accumulated 

    Unrestricted 

    Funds 

 Note   $ 

     

Opening Balance at 1.1.2011     

 as Previously Reported    $ 274,816 

     

Surplus For the Period    36,694 

      

Closing Balance at 31.12.2011    311,510 

     

     

Opening Balance      

 at 1.1.2010    186,289 

     

Surplus For the Period    88,527 

      

Closing Balance at 31.12.2010    $ 274,816 

 

 

 

 

 

 

 

 

 

 

 

 

 

The accompanying notes form an integral part of these financial statements 
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SHARED SERVICES FOR CHARITIES LIMITED 

 

STATEMENT OF CASH FLOW  
For the financial year ended 31 December 2011 

 

 

    

  2 0 1 1          2 0 1 0 

 Note $      $ 

     

Cash Flows From Operating Activities     

Surplus Before Income Tax  36,694  88,527 

     

Adjustments for:     

     

 Depreciation  31,886  23,656 

 Interest Income  (2)  (6) 

 Amortisation of Deferred Capital Grants  (11,585)  (11,404) 

     

Operating Surplus Before      

 Working Capital Changes  56,993  100,773 

     

Increase in Trade and Other Receivables  (8,458)  (49,674) 

(Decrease) / Increase in Other Payables  6,484  15,581 

     

Cash Flows From Operations   55,019  66,680 

Interest Received  2  6 

     

Net Cash Flows From Operating Activities  55,021  66,686 

     

Cash Flows From Investing Activities     

Purchase of Property, Plant and Equipment  (10,717)  (114,347) 

     

Net Cash Flows Used In Investing Activities  (10,717)  (114,347) 

     

Cash Flows From Financing Activities      

Capital Grants Received  –  16,151  

      

Net Cash Flows From Financing Activities  –  16,151  

     

Net Increase/(Decrease) in Cash     

 and Cash Equivalents  44,304  (31,510) 

     

Cash and Cash Equivalents at     

 Beginning of the Year  168,882  200,392 

     

Cash and Cash Equivalents     

 at End of the Year   213,186  $ 168,882 

 

 

 

The accompanying notes form an integral part of these financial statements 
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SHARED SERVICES FOR CHARITIES LIMITED 

 

NOTES TO THE FINANCIAL STATEMENTS 

For the financial year ended 31 December 2011 

 

 

1. CORPORATE INFORMATION 

 

 Shared Services for Charities Limited is a public company limited by guarantee incorporated 

and domiciled in the Republic of Singapore whose registered office and principal place of 

business is located at 177 River Valley Road #05-20 Liang Court Shopping Centre Singapore 

179030. 

 

 The Company was registered as a charity under the Charities Act on 2 July 2009 and has 

obtained an extension to its IPC Status for a period of 3 years with effect from 10 July 2011 

(expiry on 9 July 2014). 

 

 The principal activity of the Company is to provide services ranging from financial 

accounting management and other professional services for charities and not-for-profit 

organisations to raise corporate governance standards and increase transparency. 

 

 Under Article 7 of its Memorandum of Association, the members of the Company guarantee 

to contribute a sum not exceeding $100 each to the assets of the Company in the event of it 

being wound up. There are six members. 

 

 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 

2.1 Basis of preparation  

 

  The financial statements have been prepared in accordance with the Singapore 

Financial Reporting Standards (FRS) and the Statement of Recommended 

Accounting Practice 6 “Accounting and Reporting by Charities” issued by the 

Institute of Certified Public Accountants of Singapore. The Company is also subject 

to the provisions of the Charities Act, Cap. 37. Where presentation guidance set out in 

the Statement of Recommended Accounting Practice 6 Charities Accounting 

Standard is consistent with the requirements of FRS, the Company has sought to 

prepare the financial statements on a basis compliant with the recommendations of 

RAP 6. 

 

The financial statements have been prepared on the historical cost basis except as 

disclosed in the accounting policies below. 

 

  Functional Currency  

 

The functional currency of the Company is the Singapore dollars. As funds and 

expenditures are denominated primarily in Singapore dollars and receipts from 

operations are usually retained in Singapore dollars, the directors are of the opinion 

that the Singapore dollars reflect the economic substance of the underlying events and 

circumstances relevant to the Company. 

 

The financial statements are presented in Singapore dollars ($) and all values in the 

tables are rounded to the nearest dollar ($) as indicated. 
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SHARED SERVICES FOR CHARITIES LIMITED 

 

NOTES TO THE FINANCIAL STATEMENTS 

For the financial year ended 31 December 2011 

 

 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont’d) 

 

2.1 Basis of preparation  

 

On 1 January 2011, the Company adopted the new or amended FRS and 

Interpretations to FRS (“INT FRS”) that are mandatory for application from that date. 

Changes to the Company’s accounting policies have been made as required, in 

accordance with the transitional provisions in the respective FRS and INT FRS. 

 

The adoption of these new or amended FRS and INT FRS did not result in substantial 

changes to the Company’s accounting policies and had no material effect on the 

amounts reported for the current or prior financial years.  

 

2.2 Property, plant and equipment 

 

All items of property, plant and equipment are initially recorded at cost. The cost of 

an item of property, plant and equipment is recognised as an asset if, and only if, it is 

probable that future economic benefits associated with the item will flow to the 

Company and the cost of the item can be measured reliably. Subsequent to 

recognition, property, plant and equipment are stated at cost less accumulated 

depreciation and any accumulated impairment losses. 

 

Subsequent expenditure relating to property, plant and equipment that has already 

been recognised is added to the carrying amount of the asset only when it is probable 

that future economic benefits associated with the item will flow to the Company and 

the cost of the item can be measured reliably. All other repair and maintenance costs 

are recognised in the statement of financial activities during the financial year in 

which it is incurred. 

 

Depreciation is computed on the straight line basis to write off the cost of property, 

plant and equipment over the estimated useful lives.  The estimated useful lives of 

property, plant and equipment are as follows:- 

 

Office equipment 3  years 

Furniture & fittings 5  years 

Renovation 5  years 

 

The carrying values of property, plant and equipment are reviewed for impairment 

when events or changes in circumstances indicate that the carrying value may not be 

recoverable. 

 

The residual value, useful life and depreciation method are reviewed at the end of 

each reporting year to ensure that the amount, method and period of depreciation are 

consistent with previous estimates and the expected pattern of consumption of the 

future economic benefits embodied in the items of property, plant and equipment. 

 

An item of property, plant and equipment is derecognised upon disposal or when no 

economic benefits are expected from its use or disposal. Any gain or loss arising on 

de-recognition of the asset is included in the statement of financial activities in the 

financial year the asset is derecognised. 
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2.3 Impairment of non-financial assets 

 

The Company assesses at each reporting date whether there is an indication that an 

asset may be impaired. If any such indication exists, or when annual impairment 

assessment for an asset is required, the Company makes an estimate of the asset’s 

recoverable amount. 

 

An asset’s recoverable amount is the higher of an asset’s or cash-generating unit’s 

fair value less costs to sell and its value in use and is determined for an individual 

asset, unless the asset does not generate cash inflows that are largely independent of 

those from other assets or group of assets. Where the carrying amount of an asset or 

cash-generating unit exceeds its recoverable amount, the asset is considered impaired 

and is written down to its recoverable amount. In assessing value in use, the 

estimated future cash flows expected to be generated by the asset are discounted to 

their present value using a pre-tax discount rate that reflects current market 

assessments of the time value of money and the risks specific to the asset. In 

determining fair value less costs to sell, an appropriate valuation model is used. 

 

Impairment losses are recognised in the statement of financial activities except for 

assets that are previously revalued where the revaluation was taken to revaluation 

reserve. In this case, the impairment is also recognised in revaluation reserve up to the 

amount of any previous revaluation. 

 

An assessment is made at each reporting date as to whether there is any indication 

that previously recognised impairment losses may no longer exist or may have 

decreased. If such indication exists, the Company estimates the asset’s or cash-

generating unit’s recoverable amount. A previously recognised impairment loss is 

reversed only if there has been a change in the estimates used to determine the asset’s 

recoverable amount since the last impairment loss was recognised. If that is the case, 

the carrying amount of the asset is increased to its recoverable amount. The increased 

carrying amount of an asset cannot exceed the carrying amount that would have been 

determined (net of amortisation or depreciation) had no impairment loss been 

recognised previously. Such reversal is recognised in the statement of financial 

activities unless the asset is measured at revalued amount, in which case the reversal 

is treated as revaluation increase. 

 

 2.4 Financial assets 

 

Financial assets are recognised on the statement of financial position when, and only 

when, the Company becomes a party to the contractual provisions of the financial 

instrument. 

 

Non-derivative financial assets with fixed or determinable payments that are not 

quoted in an active market are classified as loans and receivables. Such assets are 

initially recognised at fair value, plus directly attributable transaction costs and 

subsequently carried at amortised cost using the effective interest method less 

impairment. Gains and losses are recognised in the statement of financial activities 

when the loans and receivables are derecognised or impaired, and through the 

amortisation process. 
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2.4 Financial assets (Cont’d) 

 

A financial asset is derecognised when the contractual right to receive cash flows 

from the asset has expired. On derecognition of a financial asset in its entirety, the 

difference between the carrying amount and the sum of the consideration received 

and any cumulative gain or loss that has been recognised directly in reserve is 

recognised in the statement of financial activities. 

 

The Company classifies the following financial assets as loans and receivables: 

• Cash and bank balances 

• Trade and other receivables 

 

 

2.5 Impairment of financial assets 

 

The Company assesses at the end of each reporting year whether there is any 

objective evidence that a financial asset or group of financial assets is impaired and 

recognises an allowance for impairment when such evidence exists. 

 

If there is objective evidence that an impairment loss on loans and receivables carried 

at amortised cost has been incurred, the amount of the loss is measured as the 

difference between the asset’s carrying amount and the present value of estimated 

future cash flows discounted at the financial asset’s original effective interest rate. If a 

loan has a variable interest rate, the discount rate for measuring any impairment loss 

is the current effective interest rate. The carrying amount of the asset is reduced 

through the use of an allowance account. The impairment loss is recognised in the 

statement of financial activities. 

 

If, in a subsequent period, the amount of the impairment loss decreases and the 

decrease can be related objectively to an event occurring after the impairment was 

recognised, the previously recognised impairment loss is reversed to the extent that 

the carrying amount of the financial asset does not exceed its amortised cost at the 

reversal date. The amount of reversal is recognised in the statement of financial 

activities. 

 

2.6 Government grants 

 

Government grants are recognised at their fair value where there is reasonable 

assurance that the grant will be received and all attaching conditions will be complied 

with. Where the grant relates to an asset, the fair value is recognised as deferred 

capital grant on the statement of financial position and is amortised to the statement 

of financial activities over the expected useful life of the relevant asset by equal 

annual instalments.   

 

2.7 Cash and cash equivalents 

 

Cash and cash equivalents comprise cash at bank that are readily convertible to 

known amounts of cash and which is subject to an insignificant risk of changes in 

value. 
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2.8 Funds 

 

Fund balances restricted by outside sources are so indicated and are distinguished 

from unrestricted funds allocated to specific purposes, if any, by action of the 

management. Externally restricted funds may only be utilised in accordance with the 

purposes established by the source of such funds or through the terms of an appeal 

and are in contrast with unrestricted funds over which management retains full 

control to use in achieving any of its institutional purposes. Any expense resulting 

from the operating activities of a fund that is directly attributable to the fund is 

charged to that fund. Common expenses, if any, are allocated on a reasonable basis to 

the funds based on a method most suitable to that common expense. 

 

The assets and liabilities of these funds are accounted for separately. 

 

2.9 Provisions 

 

Provisions are recognised when the Company has a present obligation (legal or 

constructive) as a result of a past event, it is probable that an outflow of economic 

resources will be required to settle the obligation and the amount of the obligation can 

be estimated reliably. 

 

Provisions are reviewed at the end of each reporting year and adjusted to reflect the 

current best estimate. If it is no longer probable that an outflow of economic 

resources will be required to settle the obligation, the provision is reversed. If the 

effect of the time value of money is material, provisions are discounted using a 

current pre tax rate that reflects current market assessments of the time value of 

money and the risks specific to the liability. When discounting is used, the increase in 

the provision due to the passage of time is recognised as a finance cost. 

 

2.10 Financial liabilities 

 

Financial liabilities are recognised on the statement of financial position when, and 

only when, the Company becomes a party to the contractual provisions of the 

financial instrument. The Company determines the classification of its financial 

liabilities at initial recognition. 

 

Financial liabilities are recognised initially at fair value and in the case of other 

financial liabilities, plus directly attributable transaction costs. 

 

Subsequent to initial recognition, derivatives are measured at fair value. Other 

financial liabilities (except for financial guarantee) are measured at amortised cost 

using the effective interest method. 

 

For financial liabilities other than derivatives, gains and losses are recognised in the 

statement of financial activities when the liabilities are derecognised, and through the 

amortisation process. Any gains or losses arising from changes in fair value of 

derivatives are recognised in the statement of financial activities. Net gains or losses 

on derivatives include exchange differences. 
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2.10 Financial liabilities (Cont’d) 

 

A financial liability is derecognised when the obligation under the liability is 

discharged, cancelled or expired. When an existing financial liability is replaced by 

another from the same lender on substantially different terms, or the terms of an 

existing liability are substantially modified, such an exchange or modification is 

treated as a derecognition of the original liability and the recognition of a new 

liability, and the difference in the respective carrying amounts is recognised in the 

statement of financial activities. 

 

2.11 Employee benefits  

 

Defined contribution plan  

 

As required by law, the Company makes contributions to the Central Provident Fund 

(CPF) scheme in Singapore, a defined contribution pension scheme. CPF 

contributions are recognised as compensation expenses in the same period as the 

employment that gives rise to these contributions. 

 

2.12 Leases 

 

Operating leases 

 

Leases where substantially all risks and rewards incidental to ownership are retained 

by the lessors are classified as operating leases. Operating lease payments are 

recognised as an expense in the statement of financial activities on a straight-line 

basis over the lease term. 

 

The aggregate benefit of incentives provided by the lessor is recognised as a 

reduction of rental expense over the lease term on a straight-line basis. 

 

2.13 Income recognition 

 

 Income, including donations, gifts and grants that provide core funding or are of 

general nature, are recognised where there is (a) entitlement (b) certainty and (c) 

sufficient reliability of measurement. Such income is only deferred when: the donor 

specifies that the grant or donation must only be used in future accounting periods; or 

the donor has imposed conditions which must be met before the Company has 

unconditional entitlement. 

 

 A gift in kind is included in the statement of financial activities based on an estimate 

of the fair value at the date of the receipt of the gift of the non-monetary asset or the 

grant of a right to the monetary asset. The gift is recognised if the amount of the gift 

can be measured reliably and there is no uncertainty that it will be received. 

 

Revenue from rendering of services is recognised by reference to the stage of 

completion of the transaction at the end of the reporting year. 

 

Interest income is recognised using the effective interest method. 
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2.14 Contingencies 

 

 A contingent liability is: 

 

(a) a possible obligation that arises from past events and whose existence will be 

confirmed only by the occurrence or non-occurrence of one or more uncertain 

future events not wholly within the control of the Company; or 

 

(b) a present obligation that arises from past events but is not recognised because: 
 

(i) It is not probable that an outflow of resources embodying economic benefits 

will be required to settle the obligation: or 

 

(ii) The amount of the obligation cannot be measured with sufficient 

reliability. 
 

 A contingent asset is a possible asset that arises from past events and whose existence 

will be confirmed only by the occurrence or non-occurrence of one or more uncertain 

future events not wholly within the control of the Company. 

 

 Contingent liabilities and assets are not recognised on the statement of financial 

position of the Company. 

 

 2.15 Related party transactions 

 

An entity or individual is considered a related party for the purpose of these financial 

statements if the Company has the ability (directly or indirectly) to control or exercise 

significant influence over the operating and financial decisions of the party or vice 

versa, or where the Company and the party are subject to common control or common 

significant influence. 

 

 

3. SIGNIFICANT ACCOUNTING JUDGEMENTS AND ESTIMATES  

 

The preparation of the Company’s financial statements requires management to make 

judgements, estimates and assumptions that affect the reported amounts of revenues, 

expenses, assets and liabilities, and the disclosure of contingent liabilities. However, 

uncertainty about these assumptions and estimates could result in outcomes that could require 

a material adjustment to the carrying amount of the asset or liability affected in the future 

periods. 

 

Key sources of estimation uncertainty 

 

The key assumptions concerning the future and other key sources of estimation uncertainty at 

the end of each reporting year, that have a significant risk of causing a material adjustment to 

the carrying amounts of assets and liabilities within the next financial year are discussed 

below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Page | 33  

Annual Report 2011 

 

SHARED SERVICES FOR CHARITIES LIMITED 

 

NOTES TO THE FINANCIAL STATEMENTS 

For the financial year ended 31 December 2011 

 

 

3. SIGNIFICANT ACCOUNTING JUDGEMENTS AND ESTIMATES (CONT’D) 

 

Useful lives of property, plant and equipment 

 

The cost of property, plant and equipment is depreciated on a straight-line basis over the 

property, plant and equipment estimated useful lives. Management estimates the useful lives 

of these property, plant and equipment to be 3 to 5 years. Changes in the expected level of 

usage and technological developments could impact the economic useful lives and the 

residual values of these assets, therefore future depreciation charges could be revised. The 

carrying amounts of the Company’s property, plant and equipment at the end of the reporting 

year are disclosed in Note 7 to the financial statements. 

 

Impairment of loans and receivables 

 

The Company assesses at the end of each reporting year whether there is any objective 

evidence that a financial asset is impaired. To determine whether there is objective evidence 

of impairment, the Company considers factors such as the probability of insolvency or 

significant financial difficulties of the debtor and default or significant delay in payments. 

 

Where there is objective evidence of impairment, the amount and timing of future cash flows 

are estimated based on historical loss experience for assets with similar credit risk 

characteristics. The carrying amounts of the Company’s loans and receivables at the end of 

the reporting year are disclosed in Note 7 to the financial statements. 

 

 

4. VOLUNTARY INCOME 

 

  2 0 1 1  2 0 1 0 

  $  $ 

     

     

 Funding received in cash 6,881  1,645 

 Donations received in cash  356,135  308,587 

 Donations received in kind    

  - gifts –  2,984 

  363,016  $ 313,216 

 

The Company enjoys a concessionary tax treatment whereby qualifying donors are granted 

tax deduction for the donations made to the Company (Note 1).  

 

During the reporting year, the Company issued tax-exempt receipts for donations collected 

amounting to $351,434 (2010: $306,298). 
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5. PROGRAMME FEES INCOME 

 

 Programme fees relate to services rendered ranging from financial accounting management 

and other professional services for charities and not-for-profit organisations to raise corporate 

governance standards and increase transparency. 

 

 

6. EMPLOYEE BENEFITS EXPENSE 

 

  2 0 1 1  2 0 1 0 

  $  $ 

     

 Salaries, bonuses and    

  other related costs 361,492  219,585 

 Employer’s contribution to    

  Central Provident Fund 30,477  17,914 

  391,969  $  237,499 

 

The Executive Director and the Technical Director were volunteers. Like any other 

volunteers, they were not paid any salary or allowances and were only offered 

reimbursements for local travel expenses incurred on the Company’s matters. 

 

 The Company has 2 (2010 - 1) key executive(s) and the remuneration are as follows: 

 

   No. of Key 

   Executives 

 Salary Band  2 0 1 1  2 0 1 0 

      

 $0 - $100,000  2  1 
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7. PROPERTY, PLANT AND EQUIPMENT 

 

  Office Furniture &   

  equipment fittings Renovation Total 

  $ $ $ $ 

  

2011 

    

 Cost     

 Beginning of financial year 

 

37,852 4,092 85,712 127,656 

 Additions  10,718 – – 10,718 

 Disposals – – – – 

 End of financial year 

 

 

Accumulated depreciation 

48,570 

 

4,092 85,712 138,374 

 Beginning of financial year 

 

13,041 645 11,440 25,126 

 Depreciation charge 13,926 819 17,142 31,887 

 Disposals – – – – 

 End of financial year 

 

Net book value 

End of financial year 

26,967 

 

 

21,603 

1,464 

 

 

2,628 

28,582 

 

 

57,130 

57,013 

 

 

81,361 

 

  

2010 

    

 Cost     

 Beginning of financial year 

 

13,309 - - 13,309 

 Additions  24,543 4,092 85,712 114,347 

 Disposals - - - - 

 End of financial year 

 

 

Accumulated depreciation 

37,852 4,092 85,712 127,656 

 Beginning of financial year 

 

1,470    -    - 1,470 

 Depreciation charge 11,571 645 11,440 23,656 

 Disposals -    -    - - 

 End of financial year 

 

Net book value 

End of financial year                                                      

 13,041 

 

 

24,811 

645 

 

 

3,447 

11,440 

 

 

74,272 

25,126 

 

 

102,530 
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8. TRADE AND OTHER RECEIVABLES 

 

  2 0 1 1  2 0 1 0 

  $  $ 
     

 Trade receivables:    

 Trade receivables 51,713  39,807 

 Unbilled receivables 11,500  17,500 

 Other receivables:    

 Deposits 10,505  7,037 

 Prepayments 4,093  5,009 

  77,811  $   69,353 
 

 

 Trade receivables are recognised at their original invoice amounts which represent their fair 

values on initial recognition. They are non-interest bearing and are generally on 30 days’ 

terms. But some customers take a longer period to settle the amounts. As at 31 December 

2011, no receivables were past due and impaired. 

 

 

9. OTHER PAYABLES 

 

  2 0 1 1  2 0 1 0 

  $  $ 
     

 Accruals 19,550  13,677 

 Other payable 7,811  7,200 

  27,361  $   20,877 

 

 

10. DEFERRED CAPITAL GRANTS 

 

     2 0 1 1  2 0 1 0 

     $  $ 
        

 At beginning of year   56,476  40,325 

 Received during the year   –  16,151 

        

 At end of year   56,476  56,476 
        

 Accumulated       

  amortisation:       

 At beginning of year   11,404  – 

 Amortisation for the year   11,585  11,404 
        

 At end of year    22,989  11,404 
        

 Net carrying value:       
        

 At end of year   33,487  $  45,072 

 

 Deferred capital grants relate to government grants received for purchase of certain property, 

plant and equipment.  
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11. INCOME TAX EXPENSE 

 

 The Company is an approved charitable institution under the Charities Act, Cap. 37 and an 

institute of public character under the Income Tax, Cap. 134. Accordingly, the Company is 

exempted from income tax. 

 

 

12. OPERATING LEASE COMMITMENTS 

 

At the end of the reporting year, the Company was committed to making the following 

payments in respect of rental commitments under a non-cancellable operating lease: 

  

  2 0 1 1  2 0 1 0 

  $  $ 

 Lease which expires:                          

 Within one year 27,732  25,932 

 Later than one year    

  but within five years 55,464  77,796 

  83,196  $ 103,728 

 

 

13. RELATED PARTY TRANSACTIONS 

 

The Company has the following significant related party transactions entered with its related 

parties and the effect of these transactions at terms agreed between the parties are reflected in 

these financial statements:-  

 

 Transactions with Related Parties 

 

  2 0 1 1  2 0 1 0 

  $  $ 

 - Voluntary income – fundings/donations     

 received from companies in    

 which certain directors of    

 the Company are members (315,750)  (132,984) 

   

     

 - Programme fees income – professional services    

 rendered to a company in which one of the   

 directors of the Company is a member (22,580)  (3,250) 
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14. FINANCIAL INSTRUMENTS 

 

The Company’s financial instruments comprise financial assets and liabilities. Financial 

assets and liabilities mainly relate to receivables and payables which arise directly from its 

operations. 

 

Financial risk management objectives and policies 

 

The Company is exposed to financial risk arising from its operations and the use of financial 

instruments. The key financial risks include credit risk, liquidity risk, market risk, comprising 

interest rate risk, foreign currency risk and other price risk exposures. The board of directors 

has a set of procedures in place for the management of these risks, which are executed and 

monitored collectively by the board. These procedures are carried out following good market 

practices.  

 

The Company does not hold or issue derivative financial instruments for trading purposes or 

to hedge against fluctuations in interest and foreign exchange rates. 

 

The following sections provide details regarding the Company’s exposure to the above-

mentioned financial risks and the objectives, policies and processes for the management of 

these risks. 

 

Credit risk 

 

Credit risk is the risk of loss that may arise on outstanding financial instruments should a 

counterparty default on its contractual obligations. The Company minimises credit risk by 

dealing exclusively with high credit rating counterparties for its financial assets (including 

cash at bank).  

 

The Company has no significant concentration of credit risk.  The Company has policies in 

place to ensure that transactions are entered into only with counterparties that are of 

acceptable credit quality 

 

The maximum exposure to credit risk is represented by the net carrying amount of financial 

assets recorded in the financial statements. 

 

Trade and other receivables that are neither past due nor impaired are creditworthy debtors 

with good payment record with the Company. Cash and cash equivalents that are not past due 

are placed with or entered into with reputable financial institutions or companies with high 

credit ratings and no history of default. 

 

Information regarding financial assets that are either past due or impaired is disclosed in Note 

7 to the financial statements. 

 

Liquidity risk 

 

Liquidity risk is the risk that the Company will encounter difficulty in meeting financial 

obligations due to shortage of funds. The Company’s exposure to liquidity risk arises 

primarily from mismatches of financial assets and liabilities. 
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14. FINANCIAL INSTRUMENTS (Cont’d) 

 

Financial risk management objectives and policies (Cont’d) 

 

Liquidity risk (Cont’d) 

 

At the end of the reporting year, the financial liabilities are expected to be settled within the 

next twelve months. 

 

Interest rate risk 

 

The Company has no exposure to movements in market interest rates. 

 

Foreign currency risk 

 

The Company’s operational activities are carried out in Singapore dollars which is its 

functional currency.  All transactions are paid mainly in local currency.  Exposure to any risk 

arising from movements in foreign currencies exchange rates is minimal. 

 

Equity price risk 

 

 The Company has no exposure to equity price risk. 

 

Reserves Management 

 

 Utilisation of reserves is determined by the Board of the Company. The board has agreed on a 

reserve policy of maintaining a reserve that is equivalent to 2 years of its operating expenses. 

The Company is not subject to any externally imposed capital reserve requirements. 

 

15. FAIR VALUE OF FINANCIAL INSTRUMENTS 

 

The fair value of a financial instrument is the amount at which the instrument could be 

exchanged or settled between knowledgeable and willing parties in an arm’s length 

transaction, other than in a forced or liquidation sale. 

 

Financial instruments whose carrying amounts approximate fair values 

 

Management has determined that the carrying amounts of cash and bank balances, current 

trade and other receivables, and other payables, based on their notional amounts, reasonably 

approximate their fair values because these are mostly short term in nature.  
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16. AUTHORISATION OF FINANCIAL STATEMENTS 

 

 The financial statements for the year ended 31 December 2011 were authorised for issue in 

accordance with a resolution of the directors on 14 June 2012. 


