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Vision
To be the one-stop leading provider of sustainable, professional 
and cost effective resources to all charities.

Mission
To provide shared services to charities for better governance  
and organisational excellence, and to promote strategic 
partnerships and professional volunteerism for non-profit 
capability.

Values
Good Governance
Organisational Excellence
Quality
Commitment
Integrity
Professionalism
People
Training
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Statement From The Board

Shared Services for Charities (SSC), was registered as a Company Limited by Guarantee under 
the Charities Act on 2 July 2009.  Its mission is to “provide shared services to charities for 
better governance and organisational excellence, and to provide strategic partnership and 
professional volunteerism for non-profit capability building”. To better serve the charities 
sector nationally, SSC obtained Institution of a Public Character (IPC) status on 10 July 2009.  
SSC won the prestigious Charity Transparency Awards 2016, organised by the Charity Council.
 
Forging strategic partnerships is key to building our capability to promote good governance 
in the charities sector. SSC nurtured strong institutional ties with the National Council of 
Social Services and the Ministry of Culture, Community and Youth (MCCY), in order to extend 
our reach to charities.  SSC expanded its auditing capacity by extending the Memoranda of 
Understanding with 8 of the major accounting firms to solidify its Professional Volunteerism 
Programme.  This enables us to undertake more projects and provide subsidised services 
to our clients.  In FY2016, SSC completed 156 projects, serving 31 client-charities from the 
Social & Welfare, Religious, and Health sectors to Arts & Heritage sector.  To date, SSC has 
served 114 charities and completed 750 projects. The total number of professional volunteer 
hours clocked in support of these projects amounted to 380 volunteer effective man-days.
 
SSC will be introducing a number of initiatives to enhance service levels to retain and 
widen our charity client base. The website will be revamped to raise its engagement level 
with the community through relevant content, including articles on useful topics like risk 
management and whistle-blowing. In addition, SSC will be sharing its experience with the 
charities sector in internal controls.  We will be reviewing our activities and programmes to 
cater to evolving client needs.  Our corporate collaterals will better reflect SSC’s interest in 
being of continuing relevance to our client charities as they themselves progress in their 
service to society. We intend to build a strong presence in the charities sector, essential to 
our mission of helping charities in their quest for good governance and transparency.  In 
this regard, SSC intends to refocus on various activities such as seminars, awareness talks 
and outreach programmes on the importance of embracing strong governance.  We wish to 
reach out to more organizations, including small and mid-sized charities, to help engender 
trust with their stakeholders and to succeed in their charitable activities.
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Equally important is our own journey to improve the quality of our services and programmes.  
SSC will continue to invest in our staff training and development to enhance the team’s 
productivity and effectiveness. To improve our people practices, we have also embarked on a 
Social Services People Practices consultation project, through the National Council of Social 
Services, to help develop capabilities for the social services sector. 
 
During the year, Lilian Tay retired as Chief Executive Officer on 28 February 2017.  The Board 
thanks Lilian for her unstinting service for the past 5 years. . She worked to deliver professional 
and effective programmes to the charities served by SSC and also to raise the awareness of 
governance and risk in the community. The Board extends its warmest welcome to Chris 
Ong, who assumed the position of Chief Executive Officer on 1 March 2017.  Adding bench 
strength to the management team, SSC also recruited Maurice A. Phillips as its Outreach 
Manager on 1 December 2016.
 
Lastly, we wish to acknowledge and express our appreciation to our staff, committee 
members, partner organizations, government agencies, volunteers and donors who have 
unflinchingly devoted their time, resources and expertise to our cause.  We are also grateful 
to the Singapore Exchange and BinjaiTree Foundation for their invaluable support. We look 
forward to an exciting year ahead as we build on our firm foundation to help the charity 
sector achieve its goal of successfully serving the community.

Statement from the Board
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SSC’s programmes & services are aimed at supporting the Board, Audit Committee and 
Senior Management of charities, in raising their level of governance practices and internal 
controls, thereby, providing assurance to their stakeholders. We have developed high quality 
robust methodologies that enable our staff and volunteers to deliver consistent reviews and 
recommendations to charities across different sectors.

SSC’s core services include: 

Internal Control Review And Assessments For Charities
To assist charities achieve their objectives, SSC offers Internal Control Reviews that take a 
systematic and disciplined approach, to improve the effectiveness of risk management, 
internal controls and governance processes. We provide Audit Committees with essential 
insights, which mitigate risk, reinforce accountability and safeguard against the erosion of 
mission-stated goals. Reviews are undertaken by our independent review teams, consisting 
of qualified and experienced staff, knowledgeable of the relevant laws, regulations and 
guidelines that apply to charities, including the Charities Act, Employment Act, and Code of 
Governance for Charities and Institutions of a Public Character. In-house staff are augmented 
by equally qualified volunteers, all of whom are acquainted with the risks and challenges 
Charities face. Being a charity ourselves, SSC’s review goes beyond the traditional transaction 
based compliance checks. We invariably customise our methodology to harmonise with the 
specific needs of the charity we are serving, regardless of Sector.

Policies And Procedures Documentation For Charities
Policies and Procedures form an integral part of good governance. They represent the 
directives and guidance of the board of directors, and for effective application, they should 
be well documented, communicated and readily available to ensure consistent application. 
SSC provides expertise in documenting the key policies and procedures and share best 
practices, given our in-depth knowledge of charity operations through Policies and  
Procedures documentation.

Programmes and Services
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Other Governance Consultancy For Charities
With our aim to support the board and senior management of charities, and having acquired 
competencies in charities governance, SSC provides consultancy services that help charities 
improve their governance and organisational processes. SSC has been engaged for various 
projects including constitution review, business continuity strategy, risk assessment, financial 
system implementation, financial control, PDPA training, etc.

Programmes & Services

Outreach Programmes
In addition to direct marketing of our programmes and services, SSC collaborates with 
partners and agencies in reaching out to charities. In 2016, our outreach extended to: 

•	 Sharing session on 26 May 2016 at the Q1/FY2016 VWO Dialogue on 
Common Services & Benefit Schemes. The dialogue session was attended by 
representatives from 30 charities.   

•	 CEO represented SSC on the discussion panel for the Seminar on Charity 
Transparency Awards Assessment that was co-organized by Charity Council 
and SMU School of Accountancy. This was attended by participants from 77 
charities.   

With the recruitment of the Outreach Manager in December 2016, SSC 
intends to ramp up the outreach programme by reaching out to charities. 
This will be achieved via sending of outreach letters with ensuing follow-up  
phone calls/meet-ups.
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A Feature Story
Shared Services For Charities & The Singapore Red Cross 

Shared Services for Charities Ltd (SSC), is a registered charity and an Institution of a Public Character. 
SSC offers to client-charities, professional services, such as governance reviews, internal control 
reviews and policies & procedures documentation. We partner charities in their quest to achieve 
better governance and organisational excellence, thereby enabling them to focus on service delivery 
to their beneficiaries, while preserving the goodwill of the community. 

The Singapore Red Cross (SRC), is one, among the many charities, SSC has served and with whom 
we have had a long and mutually-benefitting relationship. The Mission of the Singapore Red Cross, 
operating from their Penang Lane premises, is dedicated to reliving human suffering, protecting 
human lives and dignity and responding to emergencies. SSC has journeyed with SRC these past 
five years, enjoying a lively and stimulating working interaction in our mutual calling to serve the 
community.  From the start, joint planning of the work led to effective coordination between the two 
organisations resulting in near-seamless implantation of governance and internal control projects. 
Empowered by the good working relationship we developed together, Shared Services was able to 
partner Singapore Red Cross to raise their already healthy 
governance standards to new heights. 

Together, we systematically examined the prevailing 
operating procedures and processes, analysed them and 
refined these into pragmatic control practices.  The support 
of process owners was obtained, making sure their needs 
were met. The new practices were then translated into 
concise documentation. The changes have been acclaimed 
by the staff and endorsed by management leading to their 
successful implementation. 

Aside from the tangible deliverables of controls, process 
and documentation, was the warmth and spirit of caring 
observed in the SRC team. Their dedication and individual 
commitment to serve those in need day-by-day inspired our 
own staff.  It has energized our efforts in the partnership and 
provides inspiration for the future.

Elaborating on the success, this synergistic and collaborative 
partnership has had on his staff and beneficiaries, Mr. 
Benjamin William, Secretary General & CEO, Singapore Red 
Cross, said, “In today’s environment, ensuring proper financial 
management and good governance is critical for all charities. 
Working closely with Shared Services for Charities, I am glad 
to say that SRC has been able to further strengthen its processes and procedures.” 

“In today’s 
environment, ensuring 
proper financial 
management and 
good governance is 
critical for all charities. 
Working closely with 
Shared Services for 
Charities, I am glad 
to say, that SRC 
has been able to 
further strengthen 
its processes and 
procedures.” 
Mr Benjamin William
Secretary General & CEO  
Singapore Red Cross
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Highlights

Charities Served and Projects Completed
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Highlights

Income
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Note: 
Reserves refer to unrestricted funds; reserves ratio is expressed as  
reserves/annual expenditure. 
In FY2016, SSC has a surplus of over $529,000, bringing our reserves to $1,458,000,  
1.43 times of its annual expenses;
SSC operates from a single general fund; there are no endowment, restricted  
or designated funds;
Annual Expenditure includes charitable activities and other operating and  
administration expenses;

Purposes For Which Assets Are Held
As at 31 December 2016, net book value of fixed assets was about $14,000  
($11,000 the year before), comprising office equipment (more specifically, computers 
used to facilitate data-processing, documentation, and recordkeeping).

Highlights
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Patron
Mr J.Y. Pillay
Chairman, Council Of Presidential Advisers

Honorary Chairman
Mr Hsieh Fu Hua
Founder, BinjaiTree

Governing Board Members
Board Appointment Other Key Directorships And Appointments

Gan Seow Ann
Board Chairman;
Fund Raising Committee Chairman

•	 Divisional Vice Chairman, UBS AG
•	 Chairman, Cedar Girls’ Secondary School Advisory Committee
•	 Chairman and Independent Member of Investment Committee, 

Mapletree Japan Office Fund Pte Ltd (MJOF Pte Ltd)
•	 Chairman, and Independent Member of Investment Committee, 

Mapletree Japan Logistics Development Fund Pte Ltd  
(MJLD Pte Ltd) 

Kaka Singh S/O Dalip Singh
Director; 
Audit Committee Chairman

•	 Senior Partner, RSM Chio Lim LLP
•	 Non-Executive Director, Sunningdale Precision Industries Ltd
•	 Non-Executive Director, Aetos Holdings Pte Ltd
•	 Audit Committee Member, National Volunteer and  

Philanthropy Centre
•	 Board Member, Singapore Anti-Narcotics Association
•	 Board Member, Crohn’s & Colitis Society of Singapore
•	 Honorary Treasurer, Dyslexia Association of Singapore

Yeo Lian Sim
Director;
Human Resource & Professional 
Development Committee Chairman

•	 Special Adviser Diversity, Singapore Exchange
•	 Audit Committee Member, National Gallery, Singapore

Hong Chin Fock (Damian)
Director;
Human Resource & Professional 
Development  Committee Member

•	 Director, BinjaiTree
•	 Independent Non-Executive Director, Riverstone  

Holdings Limited
•	 Non-Executive Director, Prima Limited
•	 Independent Non-Executive Director, Chailease Holdings 

Company Limited
•	 Independent Non-Executive Director, GigaMedia Limited

Board Of Directors 
And Advisers
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Board Appointment Other Key Directorships And Appointments

Yeoh Oon Jin
Director;
Programmes & Services Committee 
Chairman

•	 Executive Chairman, PricewaterhouseCoopers LLP, Singapore
•	 Director, Chairman (Audit Committee), Kidney Dialysis 

Foundation
•	 Council Member/President, CPA Australia, Singapore Division
•	 Board Member (Board), Chairman (Audit Committee),  

Member (Development Committee), Jurong Town Corporation
•	 Treasurer, Singapore Institute of International Affairs 
•	 Board Member (Board), Member (Audit Committee),  

Singapore Land Authority
•	 Council Member/Chairman (Audit Committee),  

Singapore Business Federation

Chan Pengee, Adrian
Director;
Volunteer Promotion & Management 
Committee Chairman;
Fund Raising Committee Member

•	 Head of Corporate Department & Senior Partner, Lee & Lee
•	 Director, Hogan Lovells Lee & Lee
•	 Director, Yoma Strategic Holdings Ltd
•	 Director, Global Investments Limited
•	 Director, Nobel Design Holdings Ltd
•	 Director, Ascendas Funds Management (S) Limited
•	 Director, Hong Fok Corporation Limited
•	 Director, Azalea Asset Management Pte Ltd
•	 Director, Astea III Pte Ltd
•	 Director, Want Want Holdings Ltd
•	 Board Member, Accounting and Corporate Regulatory Authority

Robert Chew
Director; 
Fund-Raising Committee Member 

•	 Honorary Treasurer, National Council of Social Service
•	 Board Member, Anacle Systems Pte Ltd
•	 Board Member, Alexandra Health Systems Pte Ltd
•	 Board Member, Integrated Health Information Systems Pte Ltd
•	 Board Member, TOUCH Community Services
•	 Board Member, Kwong Wai Shiu Hospital
•	 Board Member, Singapore Institute of Directors
•	 Board Member, TreeBox Solutions Pte Ltd
•	 Board Member, Yishun Community Hospital Pte Ltd
•	 Board Member, Singapore Centre for Social Enterprise (raiSE)
•	 Chairman, Assurity Trusted Solutions Pte Ltd
•	 Board Member, iGlobe Partners (II) Pte Ltd
•	 Alternate Board Member, StreetSine Technology Group Pte Ltd
•	 Council Member, Dover Park Hospice

Board Of Directors And Advisers
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Directors are appointed, upon recommendation by incumbent Board Members or CEO and 
evaluated by the Chairman and at least one other Board Member. The Board then formally 
approves their appointment. All new Board Members, undergo an Induction Programme 
conducted by the CEO, with the use of a Board approved Board Kit. The Board is assessed 
collectively, based on diversity, skillset, effectiveness and strength. The introduction of a Code 
of Conduct for Board Members in 2017, will see further enhancements to Board governance. 
No staff member was appointed to the Board. 

Board Appointment Other Key Directorships And Appointments

Eric Lim
Director;
Volunteer Promotion & Management 
Committee Member

•	 Head of Internal Audit, DSO National Laboratories
•	 Immediate Past President,  

Institute of Internal Auditors, Singapore 

Yap Su-Yin
Director;
Fund Raising Committee Member

•	 CEO, Tan Chin Tuan Foundation
•	 Alternate Board Member, Community Justice Centre

Board Of Directors And Advisers
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Role Of The Board
SSC’s Board of Directors is committed to maintaining high standards of corporate 
governance and accountability to stakeholders.  Our stakeholders include our regulators, 
related government agencies, charities (clients) whom we serve, our partners, staff and the 
community at large.  

The Board, through its leadership and guidance, sets SSC’s strategic directions, allocates 
financial and human resources, reviews the performance of management and ensures 
ethical standards are held inviolable.  The role of the Chairman and the Chief Executive (CEO) 
are kept separate for independence in their respective spheres of decision-making.  Board 
members render their services on a voluntary basis and are consequently, not remunerated.

Board Meetings
The Board meets regularly, twice in 2016. Its committees also meet regularly, as needed 
for the schedule of the Board. The table below shows the composition of the Board and  
its Committees.

Corporate Governance
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Corporate Governance

Board Member Date Appointed Board Meeting 
Attendance 

Gan Seow Ann
Board Chairman
Fund-Raising Committee Chairman

08 Jun 09 
 
07 Jul ‘12 
(appointed Chairman) 

2/2

Kaka Singh S/O Dalip Singh 
Director;
Audit Committee Chairman

12 Dec ‘08 1/2

Yeo Lian Sim
Director;
Human Resource & Professional  
Development Committee Chairman

23 Jan ’09 2/2

Hong Chin Fock (Damian)
Director;
Human Resource & Professional  
Development Committee Member

16 Jul ’12 2/2

Yeoh Oon Jin
Director;
Programmes & Services Committee Chairman

31 Dec ’12 1/2

Chan Pengee, Adrian
Director;
Volunteer Promotion & Management  
Committee Chairman;
Fund-Raising Committee Member

21 Jul ’13 2/2

Robert Chew
Director; 
Fund-Raising Committee Member 

21 Jul ’13 1/2

Eric Lim 
Director; 
Volunteer Promotion & Management  
Committee Member

24 Jul ’13 2/2

Yap Su-Yin
Director; 
Fund-Raising Committee Member 

02 Nov ’15 1/2
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Corporate Governance

Committee/ Terms of Reference Composition Designation Meetings 
Attended

Audit Committee 
assists the Board oversee the internal control 
and risk management system, financial 
reporting, appointment of external auditor, 
internal audit and whistle-blowing 

Kaka Singh s/o Dalip Singh
Vincent Chen
Thanabalan Ladamuthu

Chairman
Member
Member

1/1
1/1
1/1

Human Resource & Professional 
Development Committee
assists the Board in matters relating to 
human resource, recommends organisational 
structure, management development, 
succession planning, performance  
evaluation and compensation

Yeo Lian Sim
Hong Chin Fock (Damian)
Sheela Parakkal

Chairman
Member
Member

2/2
2/2
1/2

Programmes & Services Committee
assists the Board, oversee the efficiency and 
effectiveness of Programmes & Services. It 
provides guidance and oversight to the CEO on 
matters concerning Programmes & Services

Yeoh Oon Jin
Jennifer Vayding
Uantchern Loh
Lilian Tay
Anne Luke *  
*retired 30 Nov 2016

Chairman
Member
Member
Member
Member

1/1
0/1
1/1
1/1
-

Volunteer Promotion & Resource 
Management Committee
assists the Board in promoting strategic 
partnerships and professional volunteerism.   
It provides oversight and guidance to the CEO 
on matters relating to volunteer management

Chan Pengee, Adrian
Sheela Parakkal
Dennis Lee
Eric Lim
Isabel Sim
Lilian Tay

Chairman
Member
Member
Member
Member
Member

1/1
0/1
1/1
1/1
-
1/1

Fund-Raising Committee
assists the Board, oversee the overall  
fund-raising activities and advises the  
Board on matters concerning all  
fund-raising programmes

Gan Seow Ann
Chan Pengee, Adrian
Robert Chew
Yap Su-Yin
Lilian Tay

Chairman
Member
Member
Member
Member

1/1
1/1
1/1
1/1
1/1

Finance Committee
The Board is directly involved in reviewing 
financial matters including quarterly review  
of financial results 

Board Committees
Board Committees, each with its own defined Terms of Reference, function under  
the auspices of the Board. Each Committee is chaired by a director, assisted by members, who  
themselves, are approved by the Board. Minutes of committee meetings are recorded  
and subsequently tabled at Board meetings. The Table below, depicts the composition,  
frequency and attendance at committee meetings held in 2016. 
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Funding Sources And Pricing Policy
SSC’s programmes and services are developed specially for charities and non-profit 
organisations who benefit from a business model based on recovery of direct cost. Volunteers 
contribute to the business model without cost. Operational costs are financially supported 
through donations and government grants. SSC does not conduct public fund-raising 
activities directly.

Governance Policies
To better manage our risks, for proper accountability to our donors and stakeholders, 
and to provide adequate internal control guidance to our staff, we have adopted the  
following policies:

Policy on Conflict of Interest
The Board has established a Conflict of Interest Policy to assist in identifying and managing 
potential areas of conflict. All directors and key management personnel undertake to 
declare any situation of conflicts that may arise, they abstain from decision-making in 
such instances so as to allow a fair and transparent decision-making process, and annually  
make a negative affirmation.

Policy on Reserves and Investments
SSC aims to build a reserve that is equivalent to Two (02) years of its operating expenses in 
the longer term, to ensure continuity in services to our clients. Any excess reserves may be 
channelled towards similar causes that benefit SSC’s clients or other charities. On a yearly 
basis, the amount of reserves that is required is reviewed by the fund-raising committee to 
ensure adequacy for SSC’s operations. SSC does not maintain any restricted, designated 
or endowment funds. Apart from adequate cash flow in current account for operational 
expenditures, reserves are held in bank fixed term deposits so as to minimize credit risk 
while earning a fair return, subject to a cap on total exposure to any one financial institution.

Loans Policy
SSC does not approve any loans to any director, employee, board committee member or any 
other parties. Neither does SSC receive loans for any purpose or tenure.

Policies
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Donations Policy
SSC does not make donations to any external parties. SSC does not receive cash donations. 
Donations to SSC may be in the form of cheques or through NVPC’s Giving.sg platform or 
SGX Bull Charge event and President’s Challenge Award. Tax deduction receipts are issued 
for all donation amounts of $10 and above where donors’ particulars are available. 

Other Policies
In addition to the above, the Board has approved various policies to delineate roles and 
responsibilities and provide guidance to the management including:
•	 Board Kit
•	 Consultants Policies and Procedures
•	 Data Protection Policy
•	 Documents Retention Policy
•	 Finance Policies and Procedures
•	 Fund-Raising Policies and Procedures 
•	 Human Resource Policies and Procedures 
•	 IPC Renewal Policies and Procedures 
•	 IT Policies and Procedures
•	 Media & Communications Policies & Procedures
•	 Programmes & Services Policies & Procedures
•	 Volunteers Management Policies & Procedures
•	 Whistle Blowing Policies and Procedures

Financial Management And Internal Controls
Finance manual is in place to govern financial matters in key areas including procurement, 
payment, receipting, budget planning and control. Limits are set and reviewed by the Board. 
The last internal control review by independent parties was performed in Q4 2016. 
 
Review And Changes In Policies
Policies and procedures are reviewed and updated regularly. The following major changes 
and updates to the existing policies were approved by the Board during FY2016:

Policy Key changes approved in FY2016

Finance Policy Align with public sector practice of three  
written quotations for purchases over $5,000.

Policies
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SSC’s team comprises the Chief Executive Officer, an Outreach Manager, an Operations 
Manager, 2 Programme Managers and 6 full time professionals, who are qualified and 
competent in delivering SSC’s programmes and services to the charities. The CEO provides 
leadership with her wealth of experience in governance, risks and controls. SSC has also built 
a pool of individual consultants and volunteers from various backgrounds and practitioners 
with diverse expertise such as, internal audit, legal, human resource management, company 
secretarial, banking, investment, among others, whom we may tap on when required. Key 
appointments and remuneration are approved by the Board on the recommendation of the 
Human Resource and Professional Development Committee.

Performance Appraisals are formally reviewed twice yearly, with clear goals set at the start 
of each year. Performance appraisals and career development, are discussed at Human 
Resource and Professional Development Committee, where remunerations are also 
recommended for Board approval.  In addition, all team members, staff as well as volunteers, 
receive performance feedback at the end of every project.

Organisation Chart 
As at 31 December 2016

Note: Lilian Tay retired in March 2017 and Chris Ong assumed the role.

Management and Staff

Joe Ang
Angela Tan

Jasmine Thavakirubei
Shawn Looi

Yan Kwai Siong
Seet Shu Yi

Volunteers

ASSISTANT
Yong Soo Xian

Lilian 
Tay

PROGRAMMES  
& SERVICES

Joseph Tu, Anita Kaur

OUTREACH
Maurice A. Phillips

OPERATIONS & ADMIN
Herman Lim

CEO MANAGERS
TEAM 

MEMBERS
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Management and Staff

CEO
Chris Ong 
MBA, CIA, FCA, CA, MSID
(appointed 1 Mar 2017)

Chris has over thirty years of experience in 
internal auditing, external auditing, taxation, 
training and risk consulting in international 
accounting firms and major conglomerates in 
the United Kingdom and Asia-Pacific. An active 
member of the Institute of Internal Auditors, he 
had held position as a Nomination Committee 
member in the past. At SSC, Chris works with the 
management and staff, to ensure that corporate 
governance needs of the charity sector are met 
through the quality services rendered. Chris will 
also organise events to enhance the awareness of 
good controls in the key areas of operations in a 
typical charity organisation and engage actively 
the stakeholders like Boards, Audit Committees 
and Management. Chris is a certified internal 
auditor by the Institute of Internal Auditors Inc, 
USA, Chartered Accountant (Singapore and 
England & Wales). He holds a Master of Business 
Administration from University of Dubuque, USA.

CEO (RETIRED)

Lilian Tay Nguan Sim 
MBA, CIA, CFSA, FCIB, MSID
(appointed 16 Jul 2012; retired 28 Mar 2017)

Equipped with more than thirty years’ experience 
in internal auditing and banking; previously held 
positions as General Manager responsible for 
Operations, Risk and Controls and Regional Head 
of Internal Audit. She had also served as Board of 
Governor and President of the Institute of Internal 
Auditors, Singapore and currently a Nominations 
Committee Member. At SSC, Lilian oversees the 
quality and service delivery of engagements 
and avails herself to meet with charities’ boards, 
audit committees and management. Lilian is 
a Certified Internal Auditor by the Institute of 
Internal Auditors Inc, USA and holds a Master 
of Business Administration from Heriot-Watt 
University, United Kingdom.

MANAGER
Joseph Tu Tuong Ming 
CPA (Australia), CIA, CFE 
(appointed 15 Mar 2012)

Joseph has over ten years’ experience in 
internal audit and accounting with commercial 
and public accounting firms. In his previous 
experience with a public accounting firm, Joseph 
was actively involved in conducting internal audits 
for companies listed on the Singapore Exchange 
(SGX) with both local and overseas operations. In 
SSC, he is involved in the day-to-day execution 
of engagements and working closely with SSC’s 
CEO to ensure that client’s requirements are met. 
Joseph is a CPA (Australia), a Certified Internal 
Auditor and a Certified Fraud Examiner with the 
Association of Certified Fraud Examiners, USA.

MANAGER
Anita Kaur 
ACA (ICAEW)
(appointed 4 Apr 2016)

Anita has more than ten years’ experience in 
internal and external audits, governance and 
risk of various companies with commercial and 
public accounting firms. She was a pioneer staff 
at SSC and was instrumental in developing SSC’s 
operations in the initial years and has over the 
years, developed a wealth of experience in reviews 
of not-for-profit organisations. She is involved in 
the day-to-day execution of engagements and 
working closely with SSC’s CEO to ensure that 
client’s requirements are met. Anita is a Chartered 
Accountant with the Institute of Chartered 
Accountants in England and Wales (ICAEW) and 
has a degree in Accountancy from the Queen’s 
University of Belfast, United Kingdom.
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Staff Team at SSC 31 December 2016

Management and Staff

OPERATIONS MANAGER
Herman Lim 
BA(Hons), MBA, FFA, FAIA, FIPA 
(appointed 10 Sep 2015)

Herman has more than 20 years’ experience in 
finance department from private organisations 
to statutory board. At SSC, he manages the  
back office admin, finance and human  
resources matters.

OUTREACH MANAGER
Maurice A. Phillips 
(appointed 1 Dec 2016)

Maurice brings on board, marketing and business 
development experiences from the online 
and mobile platforms, having led the turnkey 
development of mobile applications undertaken 
by developers based out in India. He retired 
with the rank of Colonel, following thirty years of 
service with the Singapore Armed Forces. At SSC, 
Maurice manages the outreach programmes to 
charities, volunteers and donors. 
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Sponsors And Donors
We are very thankful for the continual support from our main sponsors:

SSC is proud to be a beneficiary of the Bull 
Charge annual fund raising event organised 
by Singapore Exchange.

As a beneficiary of the SG50 Care and 
Share movement, we have received the 
government’s $ for $ match funding and 
will continue to draw on it until fully utilised 
or final expiration in 2019.

Since 2015, we have been a beneficiary of 
the President’s Challenge, for which we are 
much grateful. 

The Institute of Internal Auditors, Singapore 
continues to support us in training our 
internal auditors. Our gratitude also goes to 
their members who supported us with their 
individual donations. 

All of these have enabled SSC to deliver 
high quality professional services that help 
charities achieve their objectives through 
safeguards in their governance practices and 
internal control systems.

Ackowledgements

above: SGX Bull Charge Charity Run 2016
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Corporate Volunteers
As part of our focus to improve the standards of governance and capabilities in this sector, 
SSC has garnered support from a number of noted accounting firms. These supporting 
organizations provide not only volunteers but also expertise towards SSC’s technical services. 
They include:

Ernst & Young LLP RSM Chio Lim LLP BDO LLP
KPMG LLP Helmi Talib & Co CA Trust
PricewaterhouseCoopers LLP Deloitte & Touche LLP
	

Individual Volunteers
We are most thankful to the following professionals who came forward during 2016 to 
volunteer their time to take on projects alongside our full time staff in delivering services to 
the charities. They bring with them immense skills, knowledge and experience. They include:

Foo Meng Yang Ng Li San Nicholas Phang
Shaun Gan Jian Yang Yong Chai Li

Acknowledgements
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Charities That Have Engaged 
SSC’s Governance Services

Academy of Medicine 
Singapore

Adventist Nursing & 
Rehabilitation Centre

Aldersgate Methodist 
Church

Alzheimer’s Disease 
Association

Arc Children’s Centre Co Ltd

AWWA Ltd

Babes Pregnancy Crisis 
Support Ltd

Bishan Home for the 
Intellectually Disabled

Blue Cross Charitable 
Institution

Breakthrough Missions Ltd

Breast Cancer Foundation

Buddhist Compassion 
Relief Tzu-Chi Foundation 
(Singapore)

Care Corner  Singapore Ltd

Caregivers Alliance Ltd

Casa Raudha Women Home

Cerebral Palsy Alliance 
Singapore

Chen Su Lan Methodist 
Children’s Home

Cheng Hong Welfare Service 
Society

Children-At-Risk 
Empowerment Association

Children’s Aid Society

Christ Methodist Church

Clarity Singapore Ltd

Club Rainbow (Singapore)

Community Foundation of 
Singapore, The

Conjunct Consulting 
(Singapore) Ltd

Covenant Community 
Methodist Church

Credit Counselling 
Singapore Society

Crocodile Foundation Ltd

Disabled People’s 
Association, The

Down Syndrome Association

Dyslexia Association of 
Singapore

EMCC

Faith Methodist Church

FaithActs

Fei Yue Community Services

Focus on the Family 
Singapore Ltd

Football Association of 
Singapore

Foundation of Rotary Clubs 
(Singapore) Ltd

Geylang East Home for the 
Aged

Good News Community 
Services

Healthserve Ltd

Hindu Endowments Board

International Baptist Church 
of Singapore

IP Academy

Kidney Dialysis Foundation 
Ltd

Lakeside Family Services

Life Bible Presbyterian 
Church

Ling Kwang Home For 
Senior Citizens
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Charities That Have Engaged 
SSC’s Governance Services

Lions Befrienders Service 
Association (Singapore)

Methodist Missions Society

Methodist Welfare Services

National Volunteer and 
Philanthropy Centre

New Life Community 
Services

One Hope Centre

PAVE

Paya Lebar Methodist 
Church

Playeum Ltd

REACH Community Services 
Society

Riding for the Disabled 
Association of Singapore

RSVP Singapore The 
Organisation of Senior 
Volunteers

Singapore Anti-Narcotics 
Association

Singapore Arts School Ltd

Singapore Association for 
Mental Health

Singapore Centre for Social 
Enterprise

Singapore Hospice Council

Singapore Indian 
Development Association 
(SINDA)

Singapore International 
Foundation

Singapore Red Cross Society

SNM Welfare Services

Society for the Prevention of 
Cruelty to Animals (SPCA)

South Central Community 
Family Service Centre Ltd

SPD

Student Advisory Centre Ltd

SUN-DAC Centre for the 
Disabled

Teen Challenge (Singapore)

The Eurasian Association, 
Singapore

The HEAD Foundation

The Salvation Army, 
Singapore

The Smile Mission Ltd

Touch Community  
Services Ltd

Trinity Annual Conference 
(TRAC)

Very Special Arts  
Singapore Ltd

Wild Rice Ltd

Yellow Ribbon Fund

Young Men’s Christian 
Association of Singapore

Young Women’s Christian 
Association of Singapore
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Statement Of Financial Activities
For the financial year ended 31 December 2016

2016 2015
$ $

Income
Voluntary Income 376,362 393,213
Investment income 5,705 1,722
Income from charitable activities 1,164,194 753,727
Other Income 40 -
Total income 1,546,301 1,148,662

Expenditures
Charitable activities (1,011,041) (1,014,006)
Governance costs (6,426) (5,165)

Total expenditures (1,017,467) (1,019,171)

Net Income 528,834 129,491
Total funds brought forward 929,524 800,033
Total funds carried forward 1,458,358 929,524

Financial Statements
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Balance Sheet
As at 31 December 2016

2016 2015
$ $

ASSETS
Non-Current Assets
Property, Plant and Equipment 14,227 11,388

Total Non-Current Assets 14,227 11,388

Current Assets
Trade and Other Receivables 347,823 141,038
Cash and Cash Equivalents 1,242,255 880,250

Total Current Assets 1,590,078 1,021,288

Total Assets 1,604,305 1,032,676

Funds of charity

Accumulated Unrestricted Funds 1,458,358 929,524

Total Funds 1,458,358 929,524

Current Liabilities
Other Payables 145,947 103,152

Total Current Liabilities 145,947 103,152

Total Funds and Liabilities 1,604,305 1,032,676

Financial Statements
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Statement Of Cash Flow
For the financial year ended 31 December 2016

2016 2015
$ $

Cash Flows From Operating Activities
Net Income 528,834 129,491

Adjustments for:
Depreciation 7,445 14,042
Gain on disposal of plant, property and equipment (40) -
Interest Income (5,705) (1,722)

Operating Cash Flow Before Working Capital Changes 530,534 141,811

Trade and Other Receivables (206,785) (82,763)
Other Payables 42,795 46,779

Cash Flows From Operations 366,544 105,827
Interest Received 5,705 1,722

Net Cash Flows From Operating Activities 372,249 107,549

Cash Flows From Investing Activities
Disposal of Property, Plant and Equipment 40 -
Purchase of Property, Plant and Equipment (10,284) (11,160)

Net Cash Flows Used in Investing Activities (10,244) (11,160)

Net Increase in Cash and Cash Equivalents 362,005 96,389

Cash and Cash Equivalents at Beginning of the Year 880,250 783,861

Cash and Cash Equivalents at End of the Year 1,242,255 880,250

Financial Statements

Addendum
Please visit our website: http://www.sscharities.com/about-us/annual-reports for details  
of SSC’s Audited Financial Statement or at our office: 177 River Valley Road #05-20  
(Level 5M) Liang Court, Singapore 179030
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Code Of Governance For Charities And IPCs
Governance Evaluation Checklist For SSC (1 Jan 2016 – 31 Dec 2016)
Enhanced Tier

S/N Description Code 
ID

Response Reasons for  
Non-Compliance

Board Governance

A Are there Board members holding staff appointments?
(Skip items 1 and 2 if ‘No’)

No

1 If the governing instrument permits staff to become Board 
members, they should compromise not more than one-
third of the board

1.1.2 -

2 Staff does not chair the Board 1.1.2 -

3 There is a maximum limit of four consecutive years for the 
Treasurer position (or equivalent, e.g. Finance Committee 
Chairman)

1.1.6 Complied Treasurer/Finance 
Committee is 
undertaken by the 
Board; Chairman has 
a maximum term of 
6 years

4 The Board has an audit committee (or designated Board 
members) with documented Terms of Reference. 

1.2.1 Complied

5 The Board meets regularly with a quorum of at least one-
third or at least three members, whichever is greater (or as 
required by the governing instrument)

1.3.1 Complied

Conflict of Interest

6 There are documented procedures for Board members and 
staff to declare actual or potential conflict of interest to the 
Board

2.1 Complied

7 Board members do not vote or participate in decision-
making on matters where they have a conflict of interest 

2.4 Complied

Strategic Planning

8 The Board reviews and approves the vision and mission 
of SSC. They are documented and communicated to its 
members and the public

3.1.1 Complied

9 The Board approves and reviews a strategic plan for SSC to 
ensure that the activities are on line with its objectives 

3.2.2 Complied

Human Resource Management

10 The Board approves documented human resource policies 
for staff

5.1 Complied

11 There are systems for regular supervision, appraisal and 
professional development for staff

5.6 Complied

Compliance
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S/N Description Code 
ID

Response Reasons for  
Non-Compliance

Finance Management and Controls

12 The Board ensures internal control systems for financial 
matters are in place with documented procedures

6.1.2 Complied

13 The Board ensures reviews on SSC’s controls, processes, key 
programmes and events

6.1.3 Complied

14 The Board approves an annual budget for SSC’s plans and 
regularly monitors its expenditure 

6.2.1 Complied

15 SSC discloses its reserves policy in the annual report 6.4.1 Complied

B Does the charity invest its reserves?
(skip item 16 if ‘no’)

Yes

16 SSC invests its reserves in accordance with an investment 
policy approved by the Board. It obtains advice from 
qualified professional advisors, if deemed necessary by  
the Board

6.4.3 Complied

Fundraising Practices

17 Donations collected are properly recorded and promptly 
deposited by SSC

7.2.2 Complied

Disclosure and Transparency

18 SSC makes available to its stakeholders an annual report 
that includes information on its programmes, activities, 
audited financial statements, Board members and 
executive management 

8.1 Complied

C Are Board members remunerated for their Board services?  
(skip item 19 and 20 if ‘no’)

No

19 No Board member is involved in setting his or her own 
remuneration.

2.2 -

20 SSC discloses the exact remuneration and benefits received 
by each Board member in the annual report

8.2 -

D Does the charity employ paid staff?
(skip items 21 and 22 if ‘no)

Yes

21 No staff is involved in setting his or her own remuneration 2.2 Complied

22 SSC discloses in its annual report the annual remuneration 
of its three highest paid staff who each receives 
remuneration exceeding $100,000, in bands of $100,000. If 
none of its top three highest paid staff receives more than 
$100,000 in annual remuneration each, SSC discloses  
this fact

8.3 Complied

Public Image

23 SSC accurately portrays its image to its members, donors 
and the public

9.1 Complied

Compliance
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Chris Ong
Chief Executive Officer
chris_ong@sscharities.com 

Tel 63392811 ext 102

Joseph Tu 
Manager

joseph_tu@sscharities.com
Tel 63392811 ext 108

Anita Kaur
Manager

anita_kaur@sscharities.com
Tel 63392811 ext 106

Maurice A. Phillips
Outreach Manager

maurice_phillips@sscharities.com
Tel 63392811 ext 103

Herman Lim
Operations Manager

herman_lim@sscharities.com
Tel 63392811 ext 101

Contact Information
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Company Registration Number 
200823086Z

Registered Under Company Act, (Chapter 50)
Company limited by guarantee and not having a share capital

Incorporation Date 
12 December 2008

Registered Address
177 River Valley Road #05-20 Liang Court Shopping Centre Singapore 179030

Date Registered as a Charity Under the Charities Act
02 July 2009

Date Approved as an Institution of a Public Character (IPC)
10 July 2009 (last renewal approved with validity till 09 July 2017)

Company Secretaries
Ms Chan Lai Yin & Mr Teo Meng Keong

Banker
DBS Bank Limited

Auditors
Lo Hock Ling & Co 
 
Members
Mr Hsieh Fu Hua
Mr Phillip Tan Eng Seong
Mr Gautam Banerjee (retired 05 Oct’ 16)
Mr Kaka Singh s/o Dalip Singh
Ms Alice Chua Siow Poh
Ms Yeo Lian Sim
Mr Gan Seow Ann

Contact Information





Shared Services for Charities Limited
177 River Valley Road
Liang Court #05-20 (Level 5M)
Singapore 179030
Tel: +65 6339 2811  Fax: +65 6339 0659
Email: contact@sscharities.com

www.sscharities.com


