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To be the one-stop leading provider
of sustainable, professional and cost
effective resources to all charities.

Mission

Values

To provide shared services to charities

for better governance and organisational
excellence, and to promote strategic
partnerships and professional volunteerism
for non-profit capability building.

1 e Integrity

e Commitment
e Quality
e Professionalism
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Message from the Board

Our team
completed IS3
projects for 81
Charities in the
year, compared
with I55 projects
serving 66
clients in 202I.
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Progress & Growth
In 2022, Shared Services for Charities extended our services
to more charities than before, expanding our client base.
We introduced services to meet the needs of new charities
and created a ‘bundle’ specially for new charities. We also
deepened our relationship with existing client charities,
taking the opportunity to co-create in some cases, services
specifically for their situations. Within SSC, we reviewed and
updated our own policies and procedures.

Our team completed 183 projects for 81 charities in the
year, compared with 155 projects serving 66 clients in
2021. Interest increased in having effective policies and
procedures and our consultations resulted in 50 manuals
covering a range of operations. Personal data protection
was still in active demand. Governance reviews which go to
the structure and purpose of the charity, continued to be of
interest, as were risk assessments.

Clients Seek Core and New Services
Our core services continue to see strong demand in internal
control reviews and policy and procedure consultations. As
the use of technology surged with remote-working practices
during the pandemic, the awareness of risks relating to
information technology grew amongst charities, big and
small. It became compelling for SSC to assist charities
review the controls over technology and data through IT
General Controls as a stand-alone service, not just as part
of HR, personal data or other control reviews. Experienced
consultants from PWC helped us establish our working
practices and methodologies. We have delivered services to
some half dozen charities with more in the pipeline.

Occasional requests were received for a procedure in anti-
money laundering. In response, we obtained guidance from
UBS and SGX RegCo, with which we developed a suitable
policy product for charities.

Extending the range of charities served, SSC is reaching out
to 'newly minted’ charities with a bundle of core manuals
catering to the fundamental processes any charity would
have. This bundle for New Charities consists of policy and
procedure manuals in governance framework, finance,

HR, personal data protection and volunteer management.
Drawing from our experience advising mature organisations
as well as our previous attempts to equip charities through
workshops, we extracted the essentials that new charities
can use straightaway. Our product has been honed through

road-testing with six charities and is ready for use widely. As
the fledgling charities advance, the manuals can be advanced
likewise.

Our team also developed and rolled out PDPA Refresher
training which includes a table-top exercise simulating a

data breach situation. This was delivered to 25 DPaaS clients
under Phase 2 of the service. We had previously completed
Phase 1 in 2021, where we drafted the PDPA policy and Data
Breach Management plan to help them align with the PDPA
obligations. We are now offering the refresher training as an
enhancement to our PDPA suite of services.

Outreach
As safe distancing measures dissipated, we took the
opportunity to resume our Annual Seminar in person.
The theme was “Governance of Charities: From Intent to
Implementation”. The audience were able to take away
practical pointers on governance for charities from the first
panel discussion. The second panel then helped charities get
insights into ESG disclosure in preparation for the revised code
announced in the second quarter of 2023.

A good response from more than 100 registrants showed keen
interest in both topics. The event received positive feedback.
The audience endorsed topics as relatable but requested more
Q&A in the future.

¢ Partners

During the year, we also had the opportunity to partner
Ministry of Culture, Community & Youth, Institute of Internal
Auditors Singapore, and Law Society Pro Bono Services for
webinars on specific governance topics, to different market
segments.

¢ Volunteers

Inflow of volunteers revived with the end of the pandemic.

Our previous partners, the Accountant-General’s Department,
Deloitte Singapore, Ernst & Young LLP were present in strength
and Liberty Insurance Singapore was added. We also received
individual volunteers assisting us in various areas of our work.

Inaugural Fundraising Musical
Fundraising this year centered around a special opportunity to
cooperate with local theatre company, Wild Rice, who is also
one of the charities served by SSC. The “Pinocchio” musical
brought much joy to sponsors, donors and audience, alike. This
initiative to fund capacity building, received 1-for-1 matching
from the Tote Board, enabling us to raise more than $300K as a
result. The success of this event encourages us to seek out new
fundraising initiatives in the year ahead.
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Our pipeline

of projects for
2023 remains
healthy. We

will work on
furthering
appreciation of
the revised Code

of Governance
in 2023.
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Finance
The expansion of governance services to more charities
brought in higher fee income in 2022 than previously.
Programme fees of $601,872 were 23% higher than the
$490,380 in 2021, matching the 23% increase in charities
served and completion of 183 programmes from 155
(increase of 18%) in the previous year.

Total expenditure for 2022 was $1,378,158, an increase

of 16% over 2021. The increase is mainly caused by

higher employment costs in alignment with market trends
throughout Singapore. The momentum is expected to

ease off later in the year as inflation also slows down.

The number of employees averaged 14. All who left were
replaced as we sought to raise manpower to meet increased
demand for services.

Grants and donations received in 2022 amounted to
$300,897 of which $101,227 is from SGX Bull Charge,
$154,670 from our fundraising theatre event “Pinocchio”
and $35,000 from the President’s Challenge. Lower
donations and the absence of the Bicentennial Community
Fund (BCF) funds of $400,000 received in 2021 resulted in a
deficit for the year of $436,000.

Looking Ahead
In the coming year our priorities are first, to satisfy
continued lively demand for our services. Our pipeline
of projects for 2023 remains healthy. We will work on
furthering compliance with the revised Code of Governance
in 2023. Internally, we will continue to strengthen our staff
skills and competencies. We expect operational efficiencies
from the completion of phase 2 of our CRM project.
We will redouble our efforts to raise funds and engage
volunteers so as to keep our fees affordable for charities.

The board appreciates the support and contributions of
charities, staff, volunteers and donors that enable us to fulfill
our mission.

Board of Directors & Advisors

Patron

Mr J.Y. Pillay
Rector of College of Alice & Peter Tan

Gan Seow Ann
Board Chairman;
Chairman, Fund-Raising Committee

Executive Vice Chairman,
Global Wealth Management, UBS AG

Honorary Chairman

Mr Hsieh Fu Hua
Founder, BINJAltree

Kaka Singh S/O Dalip Singh
Director;

Treasurer;

Chairman, Audit Committee

Chairman, RSM Chio Lim LLP

Board Member, Singapore Anti-Narcotics
Association

Advisor, Crohn’s & Colitis Society of Singapore
Board Member, Dyslexia Association

of Singapore

Board Member - Trustee, Community Cancer
Fund, National Cancer Centre Singapore —
NCC Research Fund

Board Member, Chartered Secretaries
Institute of Singapore

Audit Committee Member, SingHealth Fund
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Yeo Lian Sim

Executive Director;

Member, Volunteer Promotion &
Management Committee;

Member, Fund-Raising Committee

Member, Programmes & Services Committee

Special Adviser Diversity, Singapore Exchange
Vice Chair, Task Force on Climate-Related
Financial Disclosures

Audit Committee Member,

National Gallery Singapore

Chan Pengee, Adrian
Director;
Member, Fund-Raising Committee

Head of Corporate & Senior Partner, Lee & Lee
Director, Hogan Lovells Lee & Lee

Director, Hong Fok Corporation Limited
Director, Best World International Ltd
Director, First REIT Management Limited
Director, Singapore Institute of Directors
Director, Azalea Asset Management Pte Ltd
Director, Want Want Holdings Ltd

Director, Astrea IV Pte Ltd

Director, Astrea V Pte. Ltd

Director, MKC Holdings (Pte) Ltd

Director, LCM Pte Ltd

Director, LHC Pte Ltd

Director, Food Empire Holdings Limited
Director, Keppel Infrastucture Fund
Management Pte Ltd

Honorary Secretary, Association of Small &
Medium Enterprises

Council Member, The Law Society of Singapore
Member, Legal Service Commission
Member, Singapore Management
University’s Enterprise Board
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Robert Chew

Director;

Chairman, Volunteer Promotion &
Management Committee
Member, Fund-Raising Committee

Director, Kwong Wai Shiu Hospital
Director, (Chairman), Assurity Trusted
Solutions Pte Ltd

Director, iGlobe Partners (Platinum Fund Il)
Pte Ltd

Director, Staff On Demand Pte Ltd
Chairman, Standards Council,
Enterprise Singapore

Director, Board of Trustees, Singapore
University of Technology & Design
Director, Singapore Mediation Centre
Director, Tan Kah Kee Foundation
Director, CloudSine Pte Ltd

Director, Health Science Authority
Director, KWSH Foundation

Director, We Care Community Services

Loh Uantchern
Director;

Chairman, Programmes &
Services Committee

CEO, Black Sun Asia-Pacific

Director, Black Sun Pte Ltd

Director, BaseCamp.Cafe Ltd

Director, Kidney Dialysis Foundation
Director, Securities Investors Association
of Singapore

4
Shariq Barmaky

Director;
Chairman, Audit Committee

Regional Managing Partner, Audit &
Assurance, Deloitte Southeast Asia
Director, Deloitte & Touche Business
Advisory Pte Ltd

Director, Deloitte & Touche Management
Services Pte Ltd

Partner, Deloitte & Touche LLP

Board Director, Civil Service College

Vice President, Institute of Singapore
Chartered Accountants

Board Director, Accounting and

Corporate Regulatory Authority

Singapore Advisory Board Member, ICAEW
Chairman of Professional Education Council,
Singapore Accountancy Commission

Choo Eng Beng

Director;

Member, Programmes & Services
Committee

Partner, PricewaterhouseCoopers LLP
Director and Audit Committee Chairman,
St Luke’s Eldercare

Board Member, Institute of Singapore
Chartered Accountants

Audit Committee Member, National
Research Foundation

Audit Committee Chairman, Church

of Singapore

Yap Su-Yin

Director;

Chairman, Human Resource &
Professional Development Committee
Member, Fund-Raising Committee

Executive Director, Annual Giving

and Alumni Engagement, Nanyang
Technological University

Advisory Director, Transcultural Group

Directors are appointed upon recommendation by incumbent Board Members and evaluation by the Chairman and
at least one other Board Member. The Board then proposes the appointment for approval of members of SSC at a
general meeting. All new Board Members undergo an induction programme conducted by the Executive Director,
with the use of a Board-approved Board Kit. The Board assesses its performance every 3 years or sooner and takes
steps to improve its effectiveness which may include appointments to Board or Board Committees taking into
account diversity, skills and experience. In 2019 a Board member was appointed Executive Director to fill the role of
chief executive. No other member of the staff sits on the Board.

The SSC constitution requires every director being re-elected after the ninth year in office, to be assessed at general
meeting as bringing advantages that outweigh the disadvantages of their continuation in the role.

For the 4 Directors who have been on the Board for more than 10 years, the advantage of their skillsets, experience,
individual perspectives and influence outweigh any disadvantage arising from long familiarity with management
staff and the business of SSC. The Chairman who brings to his role, deep financial sector and international leadership
experience, Mr Chew with invaluable knowledge of technology, Mr Singh with recognised experience of charities
combined with financial assurance and Ms Yeo with a pertinent mix of regulatory, risk, ESG and management
experience are valued assets to SSC for its present and future business.
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Management & Staff

The management of SSC is led by an Executive Director
(ED) working closely with managers of programmes and
services and another overseeing business development,
information, finance, and operations. The management
team is knit closer to the Board through the Executive
Director who shares both the purpose and responsibility
of the Board as well as the execution of strategy and
operational contribution of management.
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In 2022, we hired a Senior Manager who had previously worked with

us, to oversee and manage the expansion of our audit team. We also

promoted a manager internally with effect from 1 Jan 2023 to replace
one who had resigned. Total staff strength at the end of 2022 was 13
and the number has since risen to 15.

On-the-job training opportunities increased as business picked up
towards the end of the pandemic. The need to develop new services
to meet changing needs in the sector provided opportunities for staff
to develop their skills while working on these new products primarily
in DPaaS (Data Protection as a Service) and IT general controls.

We received assistance from a few consultants to augment internal
expertise. The consultants typically bring their specialist skills to
relevant projects for our client charities. An example of such assistance
would lie in the Data Protection Management Programme (DPMP) for
which we thank our PDPA Consultant, Azhar Azib. Another example
is the help and advice received from PricewaterhouseCoopers in the
revamp of our methodologies for service in IT Governance Controls.

Within the organisation, staff had opportunities to bond and interact
face-to-face as COVID restrictions were lifted. Camaraderie was
fostered as staff tried their hands at pottery on staff cohesion day
after a hearty lunch.

Total Annual Remuneration of Top Three Senior Executives

Remuneration Number of
Band Executives

$100,000 - $199,999 | 3

The charity has no paid staff who are close members of the family
of the Executive Head or Board Members, who each receives total
remuneration of more than $50,000 during the year.

Organisation Chart

Business
Development
& Outreach

Yeo Lian Sim
Executive Director
1 Jan 2019 - present

Executive
Director

Programmes Finance
& Services & Operations

» Managers
- Assistant Managers
« Senior Executives
« Executives

Lian Sim was appointed Executive Director on 1 January 2019, having
been a Board Member since SSC's inception. She is Special Adviser,
Diversity at the Singapore Exchange (SGX) where she was previously the
Chief Risk and Regulatory Officer. Her more recent activities at the SGX
included leading the introduction of ESG reporting for listed companies.
She is also a Vice Chair of the Financial Stability Board’s Task Force on
Climate-Related Financial Disclosures. Before joining SGX, Lian Sim was
Deputy Managing Director at the Monetary Authority of Singapore
(MAS) after spending years in economics, exchange rate policy, reserves
investment and capital markets regulation.
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Anita Kaur
Senior Manager
25 April 2022 - present

Anita has over 20 years' experience in internal and
external audits of various companies, gained at the
big 4 accounting firms. Anita has been involved in
numerous reviews of not-for-profit organizations
including those under the purview of National
Council of Social Service (NCSS), the Ministry of
Health (MOH) and the Ministry of Education (MOE).
She brings this depth of experience to deliver
effective recommendations that build governance
for clients. In addition to working with individual
clients, Anita mentors more junior professional
colleagues and oversees scheduling of projects

as part of management responsibilities. Anita is a
Chartered Accountant (ICAEW), and graduated in
Accountancy, and is an Associate Certified Coach.

Angela Tan
Manager
1 Jan 2023 — present

Angela has over 10 years of experience in internal
audit for various companies in marine manufacturing
industries and non-profit organisations. Angela has
been involved in the post implementation review of
Enterprise Resource Planning Systems. At SSC, she is
involved in governance related projects, such as risk
assessment, and internal controls reviews. She also
takes on technology related governance projects.
She is a Chartered Accountant (Singapore), Certified
Data Protection Officer Practitioner and a graduate
from the London School of Economics majoring in
Accounting and Finance.

Cindy Chan

Manager
11 Feb 2019 - present

Cindy has extensive local and regional experience
in the areas of governance, risk management

and internal audit with commercial companies,
specialising in compliance, financial and
operational processes. In SSC, she manages project
engagements in all sectors, to deliver effective and
practical recommendations to clients. She also works
closely with the Executive Director on volunteers.
Cindy is a member of the Institute of Internal
Auditors and holds a Bachelor in Commerce from
the University of Western Australia.
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Yeow Teng
Manager
15 Sep 2020 — present

Teng has over 20 years of experience heading
the Finance function in companies across a broad
range of industries in the UK and Singapore. At
his last role with a major publication house, he
was the Regional Finance Director overseeing
the operations which include finance, human
resources, IT in several jurisdictions across Asia-
Pacific and Australia. At SSC, he is the Head

of Information and Operations. In this role, he
oversees finance and human resources, business
development and fundraising. Teng is a qualified
accountant (FCCA) and holds a degree from
University of Wales, UK. He is also a Board
Member of the Singapore Christian Home where
he is Treasurer and Audit Committee Member.

Tan Wei Boon
Manager
18 May 2020 - 8 July 2022

Wei Boon has more than 10 years of experience
in auditing PDPA, governance, risk management
and internal controls in both public and private
sectors. He specializes in financial, operations,
and compliance audit in various industries,
most recently in healthcare and a Fortune 500
consulting firm. With a master’s in professional
accounting obtained from the University of
New South Wales, Wei Boon has also achieved
professional certifications in auditing, risk
management and information privacy such as
CPA, CIA, CRMA and CIPM.

Partners & Volunteers

Our great need is for knowledge-based
volunteering. Internal audit, risk and financial
professionals could share their skills and
experience with charities. The need for
volunteers expands as we serve more charities.
In 2022 we served 81 charities, from 66 the
year before, increasing the opportunities for
volunteers. We received a total of 18 volunteers
who supported our audit work in 2022.

An inherent difficulty for the skilled
volunteers is to find sufficient time during
the working day to complete a project
meaningfully, as face-to-face meetings with
charities take place during working hours.

Those who could manage the timing gave
feedback that the experience was rewarding.

“The idea of using my professional skill
towards social good was new to me and
so | ‘jJumped’ at the opportunity at Shared
Services for Charities. While volunteering,
| witnessed how SSC helped to improve
governance of charities during a follow-
up audit of the client. | gained new
professional knowledge on topics such as
PDPA while being exposed to the

charity sector throughout my
volunteering stint here.”

PANG CHEE HIM
Accountant-General’s Department

“| think what SSC does is important as it
helps charities responsibly manage public
contributions that fund their work. Charities
would not be able to survive without the
public’s trust. Volunteering at SSC allows
me to apply my professional audit skills
while learning more about internal audit in
charities. This renews my appreciation of
audit fundamentals for private companies.

| highly recommend volunteering at SSC!

LORRAINE TAN
Deloitte Singapore

SSC constantly strives to provide our volunteers
with a holistic, meaningful experience.

We appreciate the skilled volunteers from the
Accountant-General’s Department, Deloitte
Singapore, Ernst & Young LLP and Liberty
Insurance Singapore.

We also received five student volunteers from
Singapore Management University in 2022
who helped in our office operations, data
entry and administration. This new source

of volunteers came about through our new
partnership with Care Community Services
Society who is our SG Cares volunteer centre
@ Geylang. For these volunteers too, the
experience was as meaningful for them as it
was for SSC.

“Volunteering at SSC allowed me to give
back to society in a way | know best — to
perform assurance engagements. | was
able to participate in my first ever audit

for a charity, working alongside SSC team
members. It has been a great experience
volunteering with SSC and | look forward to
returning as a volunteer in the near future!”

VIVIEN TAN
Liberty Insurance Singapore

“Throughout my experience, | have
learned a lot from working on the

projects assigned to me. Being able to dive
deep into processes, point out potential
issues, and subsequently suggesting
alternative solutions was a fulfilling
volunteering experience.”

LIM XIN YING
Ernst & Young LLP

INDIVIDUAL VOLUNTEERS:

e Carolyn Lim e Jing Yuan Yin

e Chai Li Yong e Rachel Kelly

e Gordon Lim e Tauseef Hussein
® Jeane Hoh e Valery Tng
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Sponsors & Donors
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SGX Cares Bull Charge Charity Run/
President’s Challenge
Our main sponsor SGX continued to support us generously through
SGX Cares which it has since our inception in 2008. We appreciate
being one of the five charity beneficiaries selected by SGX Cares. We
participated in the SGX Cares Bull Charge Charity Run. These funds
are vital for sustaining our operations. We are deeply grateful for this
support throughout the years.

We also received donations from the President’s Challenge in support
of “Capacity Building” to enhance governance in charities. SSC has

a multi-year expansion as part of the goals of our Second Decade.

As we work alongside more charities strengthening governance, the
foundations of greater transparency creates a stronger brand presence
encouraging public support.

Working alongside
more charities
strengthening
governance

in increasing
transparency
creates stronger
brand presence

and public support.

SSC Charity Musical - Pinocchio
SSC collaborated with Wild Rice one
of our charity clients, for the first time.
The performance, “Pinocchio” on 17
Dec 2022 raised more than $150K with
1-for-1 matching by Tote Board.

We would like to thank our corporate
sponsors/donors BinjaiTree and
Schroders, our Board members &
management, and all individual donors
for their generous contributions and
donations of tickets to beneficiaries.
Much Christmas joy was brought

to almost 200 children and family
beneficiaries with a highly engaging
script and cast from local theatre
company, “Wild Rice”.
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Annual Seminar

We resumed the annual seminar in person at SGX Auditorium
on 18 Nov 2022. About 100 people gathered on how charities
build good governance, in practice. The audience also gained
insights on how the ESG (Environmental, Social and Governance)
of sustainability might apply in charities.

Mr Chew Sutat, Chairman of Community Chest, reminded the
audience that governance is a journey in evolving and improving with
time, not a once and done matter. “When charities are transparent
and accountable, there is a greater willingness on the part of
individuals and corporates to... invest in their long-term growth.”

On the practice of governance, multi award-winning journalist,
Rachel Kelly from Money FM 89.3, guided discussion on current
issues faced by charities post-pandemic. Panellists shared their
thoughts on disclosure and transparency with Charlotte sharing
some personal experiences. Uantchern tackled issues related

to risk, suggesting “doing no harm” as a guide. Sam provided
answers on IT related issues.

In the ESG session, we introduced the purpose and concept

of ESG reporting. Speakers drew from their experience in
implementing ESG in their organisations, guiding corporate
ESG implementation and understanding why stakeholders were
interested in the organisation’s footprint in the environment,
societal and not just the governance space.

Both Q&A sessions received a lively flow of questions from the
audience who felt that the topics resonated in many aspects

of their day-to-day work. Unfortunately, we had to close both
sessions without being able to answer all questions posed.
However, we will be holding more seminars in the coming year.
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Programmes and Services
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In 2022, SSC reviewed our methodologies in IT controls, policy and
procedures for new charities and anti-money laundering.

We submitted comments on proposed amendments to the charities code
and are preparing to further adoption of the revised Code of Governance
for Charities and IPCs in 2023.

SSC’s services include:

Internal Control Review
SSC’s Internal Control Reviews comprise the most substantial portion of our
work with charities. The Code of Governance, charities’ individual governing
instruments and best practices provide the standards. We evaluate the effect
of the controls, provide recommendations for enhancement of existing
policies and procedures. Charity clients find the systematic and disciplined
methodology, helpful in strengthening governance.

Policies and Procedures Consultation
SSC also works with charities on operationalising
their policies, setting out agreed purposes and
procedures in a manual. Policy choices belong to the
charities. SSC helps to lay out effective procedures,
incorporating controls that support compliance and
efficiency. Increased interest in manuals in 2022
covered various aspects including personal data
protection and volunteer management.

Risk Assessment
Risk Assessment being an effective management
tool for leadership of organisations, we are
encouraged that a few charities are making
assessments a regular practice and inviting SSC's
service. From our experience, as management
becomes more familiar with the process of risk
assessment, they will appreciate its usefulness.

A “Bundle for

New Charities” ...
establishes a strong
foundation in
governance for growth
and development.

SSC’s role introduces risk assessment, establishes a risk
framework, facilitates identifying and evaluating key risks
associated with the achievement of the charity’s objectives
and advises on risk management plans.

PDPA Services
Under the Personal Data Protection Act 2012 (PDPA),
charities undertake to safeguard personal data and
to collect and use them responsibly. SSC has worked
with charities across all sectors on their personal data
obligations. Our services range from performing gap
analysis, to reviewing what has been done in-house, to
full scale consultation. For small charities with whom we
had embarked on data protection as a service in 2021,
we completed the second part of the engagement with
refresher training and a table-top data breach exercise.

Other Governance Consultancy for Charities
SSC has provided help with compiling annual reports
and operating an ethics hotline to provide confidence
to potential users. This year, we also began to offer
a “Bundle for New Charities”. This set of policy and
procedure manuals specially tailored to the needs of new
charities, aims to equip them with a strong foundation in
governance for growth and development.
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Testimonials

“We are pleased to engage SSC as they are very thorough and offer
constructive and helpful comments on any issues they raise. SSC
provides a professional service and give procedural advice to improve

our practices. We would not hesitate to recommend their services.”

JAMES ZHOU
Senior Manager, Presbyterian Community Services

“It was a pleasure working with Shared Services
for Charities (‘'SSC’) team. Not only did we
receive practical recommendations which

enhanced our level of compliance, the team
was very professional and had strong domain
knowledge of the PDPA which resulted in a set
of very clearly articulated actionable items.
We're happy to recommend the services of
SSC and we also foresee ourselves working
with SSC on a wider scope of services.”

DR ALAN WONG
Senior Director (IT Transformation, Operations and CommCare Academy),
St Luke’s Eldercare

“SSC has been our internal
auditor for many years, and
we appreciate their service as
they would actively engage us
in areas of findings and discuss
recommendations with us to
resolve those findings. The
team is ever accommodating
to our hectic schedule and are
proactive in discussion with
management on audit areas
which requires strengthening
or improvement.

We have reappointed them as
our internal auditors as they
are familiar with our processes
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and hence, in a better position

to identify gaps and add value

to our organisation. We also
engaged SSC in some consultancy
works to enhance our governance
control as a charity organization
with IPC status.

SSC worked with us like a partner
rather than as a vendor with

their readiness to engage and
support us to strive for better
governance.”

RAYMOND LIM
General Manager,
Kidney Dialysis Foundation

“The Unlocking ADHD
team is very grateful

to Shared Services

for Charities (SSC)

for going above and
beyond in working
with our fledgling
organization to set up
systems and processes
to provide a good
foundation in our next
stage as a charity. The
SSC team was able

to guide us patiently
and confidently in
understanding the
thinking behind how
the manuals were
drafted. We felt
comfortable working
with SSC because they
were able to provide
practical suggestions
due to their experience
in working with such

a broad range of
charities over the
years. Thank you for
giving us a solid start

'”

as a new charity

MOONLAKE LEE
Executive Director
Unlocking ADHD Ltd.

“I've found SSC to be very
professional and patient
in their approach in my
dealings with them. Many
of my questions may

have been at a mundane
level but the team at SSC
would always respond
promptly and courteously
to the questions raised.
Rather than just dictating
a task deadline, they have
always sought to agree

to a deadline with me,
taking into account both
our needs in terms of
work completion while
considering the day-to-
day operations.”

IAN BUTLER

Compliance Officer,
The Food Bank Singapore

“Buddhist Compassion Relief Tzu-Chi
Foundation (Singapore) engaged SSC for
internal audit service in 2022 to review our
human resources and procurement policies
and practices. SSC staff are approachable and
demonstrated a high level of professionalism.
With extensive experience in the charity
sector, SSC gave us valuable feedback and
recommendations to strengthen our internal

controls. We are pleased with the clear and
prompt communications as well as their
service level. With Singapore stepping up
compliance and governance in the charity
sector, we look forward to more impactful
engagements with SSC, and definitely their
professional and practical guidance!”

KONG SIN YEE
Compliance Manager, Buddhist Compassion Relief
Tzu-Chi Foundation (Singapore)

Corporate Governance

M Role Of
The Board

SSC’s Board of Directors is committed to maintaining high standards
of corporate governance and accountability to stakeholders. Our
stakeholders include regulators, related government agencies,
charities we serve, our partners, staff and the community at large.
The Board through its leadership and guidance, sets SSC's strategic
directions, allocates financial and human resources, reviews the
performance of management, and ensures ethical standards are
sacrosanct. The role of the Chairman and the Executive Director

are kept separate for independence in their respective spheres of
decision-making. Board members render their service on a voluntary
basis and are consequently, not remunerated.

¥ Board The Board meets regularly; on four occasions in 2022. Its

Meetings

committees also meet regularly, as needed for the schedule of the
Board. The table that follows, show the composition of the Board
and its committees.
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Board Member Date Appointed Board
Meeting
Attendance

Gan Seow Ann 8 June 2009* 4/4

Board Chairman; 7 July 2012

Chairman, Fund-Raising Committee (Appointed Chairman)

Kaka Singh S/O Dalip Singh 12 December 2008* | 4/4

Director; Treasurer; 31 August 2021

Member, Audit Committee (Appointed Treasurer)

Yeo Lian Sim 23 January 2009* 4/4

Executive Director; 01 January 2019

Member, Programmes & Services Committee (Appointed Executive

Member, Volunteer Promotion and Management Committee Director)

Member, Fund-Raising Committee

Chan Pengee, Adrian 21 June 2013 3/4

Director;

Member, Fund-Raising Committee

Robert Chew 21 June 2013 4/4

Director;

Chairman; Volunteer Promotion & Management Committee
Member, Fund-Raising Committee

Yap Su-Yin 2 November 2015 4/4
Director;

Chairman, Human Resource & Professional Development Committee
Member, Fund-Raising Committee

Loh Uantchern 19 February 2018 2/4
Director;
Chairman, Programmes & Services Committee

Shariq Barmaky 19 February 2018 2/4
Director;
Chairman, Audit Committee

Choo Eng Beng 30 August 2021 4/4
Director;
Member, Programmes and Services Committee

*Clause 39: All Directors of the Board, including the Chairperson, shall be subject to rotations, but shall be eligible for re-appointment/
re-election PROVIDED ALWAYS that for re-appointment/re-election taking place from the end of the ninth year and subsequently, members
must specifically be of the opinion that the advantages of re-appointment/re-election of the Director outweigh any disadvantages.
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Board Committees

Board Committees, each with its own defined Terms of Reference, function under the auspices of the
Board. Each committee is chaired by a Director, assisted by members, who themselves are approved by the
Board. Minutes of Committee Meetings are recorded and subsequently tabled at Board meetings. The table
below, depicts the composition, frequency and attendance at committee meetings held in 2022.

Audit Committee
Assists the Board to oversee the internal controls and risk management system, financial reporting,
appointment of external auditor, internal auditor and whistle-blowing
e Shariq Barmaky Chairman (2/2*)
e Kaka Singh s/o Dalip Singh Member (2/2*)

Programmes & Services Committee
Assists the Board to oversee the efficiency and effectiveness of Programmes & Services
e Loh Uantchern Chairman (3/3*)
e Yeo Lian Sim Member (3/3*)
e Choo Eng Beng Member (3/3*)
e Tan Boon Yen Member (2/3*)
* Neo Sing Hwee Member (1/3*) (Resigned September 2022)
e Chan Sing Yee Member (3/3*)

Human Resource & Professional Development Committee
Assists the Board in matters relating to human resource, recommends organisational structure,
management development, succession planning, performance evaluation and compensation
e Yap Su-Yin Chairman (2/2%*)
¢ Sheela Parakkal Member (2/2*)

Volunteer Promotion & Management Committee
Assists the Board in promoting strategic partnerships and professional volunteerism
e Robert Chew Chairman (2/2*)
¢ Yeo Lian Sim Member (2/2%)
¢ Dennis Lee Member (2/2%*)
e Howie Lau Member (1/2%)

Fund-Raising Committee
Assists the Board, oversee the overall fundraising activities and advises the Board on matters
concerning all fund-raising programmes
e Gan Seow Ann Chairman (2/2%)
e Chan Pengee, Adrian Member (2/2*)
Robert Chew Member (2/2*)
Yap Su-Yin Member (1/2%*)
Yeo Lian Sim Member (2/2%*)

*Meetings attended
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Funding & Governance Policies Highlights

¥ Funding = [Income
SSC's programmes and services are developed specifically for charities $ 1,200,000
and non-profit organisations. To make these services affordable, very $1,076,036
minimal fees are charged, well below market rate. We rely on sponsorship, $ 1,000,000 §\
generous donations, and occasional grants from the government to help $ 800000 §
sustain our operations. . $632,078 35\55,"0 § $641,054
$ 600,000 N § § §
m Conflict of Interest 34@'386 L 412188 & &
The Board has established a Conflict of Interest Policy for identifying and $ 400,000 & songq 3022 R & & $300,807
managing potential conflicts. Directors and staff undertake to declare any $ 200,000 § ‘ § § § $150,861 §
situation of conflict or potential conflict that may arise, they abstain from & & | RN &
decision-making and related discussion in such instances so as to allow a $0 e e e e -
fair and transparent decision-making process. They are also required to Fy 2018 Fy 2019 Fy 2020 Fy 2021 Fy 202
make a negative affirmation annually. 8 Programme Fees & Govt Grants . Donations and Other Incomes
B Reserves & Investments
SSC aims to build a reserve that is equivalent to two years of its operating u Expenditure
expenses in the longer term, to support continuity in services to our clients. $ 1,200,000
The required size of reserves is reviewed annually for adequacy for SSC's 8095283 $1,014,406 $1,172,684
operations. Minimal cash in current account is for operational expenditures. $ 1,000,000 '
Other funds are held in bank fixed term deposits, subject to a cap on total $ 800,000 $839,973 $803,731
exposure to any one financial institution so as to minimize credit risk. :
$ 600,000
BN Loans
SSC does not give any loans to any director, employee, board committee $ 400,000
member or any other parties. Neither does SSC receive loans. $ 200,000 $186,487 $184,387 T $175,677 Sz?‘f’”“
E Donations $0 : : : ~ ~
Donations to SSC may be in the form of cheque, cash, NVPC's Giving.sg Fy 2018 Fy 2019 Fy 2020 Fy 2021 Fy 2022
platform or PayNow. Tax deductible receipts are issued for all donations of . Office Rental & Others Employee Benefits (Salaries & Related Cost)
$10 and above where donors’ particulars are provided. SSC does not make “
donations to any external parties.
= Ratio of Reserves to Annual Expenditure
m Other Policies $ 1500000
In addition to the above, the Board has approved various policies to e §1378158
delineate roles and responsibilities and provide guidance to the $ 1,300,000 1190083 B
SSC's programmes ma; agement including: $ 1,100,000 sgz,m $1,024.360  g79140 $1.008.954 5 §
, . oard Kit $939,534 N L $944,631 gy I\
and services Consultants Policies & Procedures $ 900,000 §\ § 3849,473§ § §\ § § §
are developed Data Protection Policy 3 0608 § § § § § § § § N
. Document Retention Policy ’ B N B B $572,747
speaﬁcally Finance Policies & Procedures $ 500,000 § § § § § § § § § §
for charities Fund-Raising Policies & Procedures X B = B o B o B S B
ici $ 300,000 N . S B SN B SN B SN B
o fit Human Resource Policies & Procedures : § § § § § § § § § §
and non pron IPC Renewal Procedures $ 100,000 § § § § § § § § § §
organisations. IT Policies & Procedures = B X B o B o B o B
Media & Communications Policies & Procedures $0 NE_ XS NN NN NN
Volunteer Management Policies & Procedures FY 2018 FY 2019 FY 2020 FY 2021 FY 2022
Whistle-Blowing Policies & Procedures N Reserves N Annual Expenditure
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Financial Statements

Statement of Financial Activities Statement of Financial Position
For the financial year ended 31 December 2022 As at 31 December 2022
2022 2021 2022 2021
INCOME b $ ASSETS 5 5
Income from generated funds Non-Current Asset
* Donations . o 136,727 149,840 Plant and equipment 79,205 115,158
e Proceeds from fund raising activities 164,170 -
Income from charltéble activities 79,205 115,158
® Programme fees income 601,872 490,380
Current Assets
e Government grants 39,182 585,656
Other income - 1.021 Trade receivables 168,418 90,042
Other receivables 27,132 31,007
Total Income 941.951 1.226,897 Cash and cash equivalents 466,180 868,473
EXPENDITURE 663,730 989,522
Charitable activities 1,369,763 1,180,587 Total Assets 742,935 1.104.680
Governance costs 8,395 9,496
. FUNDS AND LIABILITY
Total Expenditure 1,378,158 1,190,083
Funds
Surplus for the financial year (436,207) 36,814 Accumulated unrestricted funds 572,747 1,008,954
Total Fund 572,747 1,008,954
Current Liability
Other payables 170,188 95,726
Total Liability 170,188 95,726
Total Fund and Liability 742,935 1,104,680
Complete set of financial statements can be found on our website www.sscharities.com Complete set of financial statements can be found on our website www.sscharities.com
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Statement of Changes in Funds
For the financial year ended 31 December 2022

Balance at 1 January 2021
Surplus for the financial year
Balance as at 31 December 2021
Surplus for the financial year

Balance at 31 December 2022

Complete set of financial statements can be found on our website www.sscharities.com
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Accumulated
Unrestricted
Funds

$

972,140

36,814

Statement of Cash Flows
For the financial year ended 31 December 2022

CASH FLOWS FROM OPERATING ACTIVITIES

1,008,954

(436,207)

572,747

(Deficit)/surplus for the financial year

Adjustments for:
Depreciation on plant and equipment
Operating (deficit)/surplus before working capital charges

(Increase)/decrease in receivables
Increase in payables

Changes in working capital
Net cash (used in)/from operating activities

CASH FLOWS FROM INVESTING ACTIVITY:

Purchase of plant and equipment

Net cash used in investing activity

Net (decrease)/increase in cash and cash equivalents

Cash and cash equivalents at beginning of the financial year

Cash and cash equivalents at ending of the financial year

2022 2021
(436,207) 36,814
41,126 35,833
(395,081) 72,647
(74,501) 207,578
74,462 35,811
(39) 243,389
(395,120) 316,036
(5,173) (47,945)
(5,173) (47,945)
(400,293) 268,091
868,473 600,382
468,180 868,473

Complete set of financial statements can be found on our website www.sscharities.com
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Compliance

Code Of Governance For Charities And IPCs
Governance Evaluation Checklist For Shared Services for Charities

(1 Jan 2022 - 31 Dec 2022):
Enhanced Tier

S/N | Code Guideline

Response Explanation
(select (if code

whichever is guideline is not
applicable) complied with)

The charity discloses in its annual report the
reasons for retaining the governing board
member who has served for more than 10
consecutive years.

1.1.13

Complied

There are documented terms of reference
for the Board and each of its committees.

1.2.1

Complied

There are documented procedures for
governing board members and staff
to declare actual or potential conflicts
of interest to the Board at the earliest
opportunity.

2.1

Complied

1 Induction and orientation are provided to
incoming governing board members upon
joining the Board.

Complied

10

Governing board members do not vote or
participate in decision making on matters
where they have a conflict of interest.

2.4

Complied

Are there governing board members
holding staff" appointments? (skip items 2
and 3 if “No")

Yes

2 Staff does not chair the Board and does not
comprise more than one third of the Board.

Complied

11

The Board periodically reviews and
approves the strategic plan for the charity
to ensure that the charity’s activities are in
line with the charity’s objectives.

3.2.2

Complied

3 There are written job descriptions for the
staff's executive functions and operational
duties, which are distinct from the staff's
Board role.

Complied

12

The Board approves documented human
resource policies for staff.

5.1

Complied

4 The Treasurer of the charity (or any person
holding an equivalent position in the charity,
e.g. Finance Committee Chairman or a
governing board member responsible for
overseeing the finances of the charity) can
only serve a maximum of 4 consecutive
years.

If the charity has not appointed any
governing board member to oversee its
finances, it will be presumed that the
Chairman oversees the finances of the
charity.

Complied

13

There is a documented Code of Conduct
for governing board members, staff and
volunteers (where applicable) which is
approved by the Board.

53

Complied

14

There are processes for regular supervision,
appraisal and professional development of
staff.

55

Complied

Are there volunteers serving in the charity?
(skip item 15 if “No")

Yes

15

There are volunteer management policies in
place for volunteers.

5.7

Complied

5 All governing board members must submit
themselves for re-nomination and re-
appointment, at least once every 3 years.

Complied

6 The Board conducts self evaluation to
assess its performance and effectiveness
once during its term or every 3 years,
whichever is shorter.

1.1.12

Complied

16

There is a documented policy to seek the
Board’s approval for any loans, donations,
grants or financial assistance provided

by the charity which are not part of the
charity’s core charitable programmes.

6.1.1

Complied

17

The Board ensures that internal controls for
financial matters in key areas are in place
with documented procedures.

6.1.2

Complied

Is there any governing board member who
has served for more than 10 consecutive
years? (skip item 7 if “No")

Yes
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18

The Board ensures that reviews on the
charity’s internal controls, processes, key
programmes and events are regularly
conducted.

6.1.3

Complied
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19

The Board ensures that there is a process to
identify, and regularly monitor and review
the charity’s key risks.

6.1.4

Complied

20

The Board approves an annual budget for
the charity’s plans and regularly monitors
the charity’s expenditure.

6.2.1

Complied

Does the charity invest its reserves (e.g. in
fixed deposits)? (skip item 21 if “No")

Yes

21

The charity has a documented investment
policy approved by the Board.

6.4.3

Complied

Did the charity receive cash donations
(solicited or unsolicited) during the financial
year? (skip item 22 if “No")

Yes

22

All collections received (solicited or
unsolicited) are properly accounted for and
promptly deposited by the charity.

7.2.2

Complied

Did the charity receive donations in kind
during the financial year? (skip item 23 if
" No")

No

23

All donations in kind received are properly
recorded and accounted for by the charity.

7.2.3

24

The charity discloses in its annual report —
(a) the number of Board meetings in the
financial year; and

(b) the attendance of every governing
board member at those meetings.

8.2

Complied

Are governing board members
remunerated for their services to the
Board? (skip items 25 and 26 if “No")

No

25

No governing board member is involved in
setting his own remuneration.

2.2

26

The charity discloses the exact
remuneration and benefits received by
each governing board member in its annual
report.

OR

The charity discloses that no governing
board member is remunerated.

8.3

Does the charity employ paid staff? (skip
items 27, 28 and 29 if “No")

Yes

27

No staff is involved in setting his own
remuneration.

2.2

Complied
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28 | The charity discloses in its annual report — | 8.4 Complied
(a) the total annual remuneration for
each of its 3 highest paid staff who each
has received remuneration (including
remuneration received from the charity’s
subsidiaries) exceeding $100,000 during
the financial year; and

(b) whether any of the 3 highest paid staff
also serves as a governing board member
of the charity.

The information relating to the
remuneration of the staff must be
presented in bands of $100,000.

OR

The charity discloses that none of its paid
staff receives more than $100,000 each in
annual remuneration.

29 | The charity discloses the number of paid staff | 8.5 Complied
who satisfies all of the following criteria:

(a) the staff is a close member of the
family® belonging to the Executive Head* or
a governing board member of the charity;

(b) the staff has received remuneration
exceeding $50,000 during the financial year.

The information relating to the
remuneration of the staff must be
presented in bands of $100,000.

OR

The charity discloses that there is no paid
staff, being a close member of the family
belonging to the Executive Head or a
governing board member of the charity,
who has received remuneration exceeding
$50,000 during the financial year.

30 | The charity has a documented 9.2 Complied
communication policy on the release of
information about the charity and its
activities across all media platforms.

Notes:
1 Staff: Paid or unpaid individual who is involved in the day to day operations of the charity, e.g. an Executive Director or
administrative personnel.
2 Volunteer: A person who willingly serves the charity without expectation of any remuneration.
3 Close member of the family: A family member belonging to the Executive Head or a governing board member of a charity —
(a) who may be expected to influence the Executive Head'’s or governing board member’s (as the case may be) dealings with
the charity, or
(b) who may be influenced by the Executive Head or governing board member (as the case may be) in the family member’s
dealings with the charity.
A close member of the family may include the following:
(a) the child or spouse of the Executive Head or governing board member;
(b) the stepchild of the Executive Head or governing board member;
(c) the dependant of the Executive Head or governing board member.
(d) the dependant of the Executive Head’s or governing board member’s spouse.
4 Executive Head: The most senior staff member in charge of the charity’s staff.
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Charities Served

e Singapore Indian Fine Arts Society
e Singapore Repertory Theatre

e The TENG Company

e YouthHarmony

J

H Education

¢ Anglo-Chinese School (Independent)
¢ Dyslexia Association of Singapore

¢ Girls’ Brigade, Singapore

* Saint Gabriel's Foundation

* Methodist Girls’ School

<

B Health
* Breast Cancer Foundation
¢ Brahm Centre Limited
¢ Cycling Without Age Singapore
e HCA Hospice Care
¢ Kidney Dialysis Foundation Limited
¢ Ling Kwang Home for
Senior Citizens
¢ Singapore Buddhist Free Clinic
e Singapore Cancer Society
¢ Singapore Heart Foundation
¢ Singapore Thong Chai
Medical Institution
* SMA Charity Fund
¢ Society for The Aged Sick
¢ St. John Singapore
e St. Luke's Eldercare
e Stroke Support Station
¢ Tai Pei Old People’s Home
e Xiser Careserve

¢ Deaf Sports Association
(Singapore)

e Singapore Chess Federation

¢ Singapore Life Saving Society
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&

B Social and Welfare

e Association of Women for
Action and Research

e Autism Association (Singapore)

* Babes Pregnancy Crisis
Support Limited

e Centre for Fathering Limited

e Cerebral Palsy Alliance
Singapore

e Children’s Aid Society

e Counselling And Care Centre

¢ Daughters of Tomorrow Limited

* Down Syndrome Association
(Singapore)

e Focus on the Family Singapore
Limited

e Foundation of Rotary Clubs
(Singapore) Limited

® Good News Community Service

* Hope Initiative Alliance

¢ K9 Assistance Singapore

e Kampung Senang Charity and
Education Foundation

e Lakeside Family Services

® Presbyterian Community
Services

e Singapore Anti-Narcotics
Association

e Singapore Association for
The Deaf

* Singapore Association of the
Visually Handicapped

e Singapore Centre For Social
Enterprise

* Singapore Council of Women'’s
Organisations

e Sikh Welfare Council

e Society of Sheng Hong Welfare
Services

e South Central Community
Family Service Centre Limited

* The Red Pencil

* The Singapore Cheshire Home

e TomoWork

¢ Unlocking ADHD

A

B Religious

¢ Central Sikh Gurdwara Board

e Christ Methodist Church

e Covenant Community
Methodist Church

¢ Hindu Endowment Board

® Hope Church (Singapore)

* Mount Carmel Bible-
Presbyterian Church

® Muslim Converts' Association
of Singapore

¢ New Life Bible-Presbyterian
Church

¢ Nichiren Shoshu Buddhist
Association

e Trinity Annual Conference

* Wesley Methodist Church

* Tiong Ghee Temple

e Trinity Methodist Church

¢ Asian Venture Philanthropy
Network Limited

 BinjaiTree

e Caritas Humanitarian
Aid & Relief Initiatives
(Singapore) Limited

e Caritas Singapore Community
Council Limited

e Civilians Association (Singapore)

e Cyber Youth Singapore

e Eurasian Association

¢ Halogen Foundation (Singapore)

¢ Inter-Religious Organisation
(Singapore)

e Securities Investors Association
(Singapore)

e Singapore Indian Development
Association

e Singapore Red Cross Society

e Temasek Life Sciences
Laboratory Limited

These are some of the
clients served in the
last 3 years.
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Company Registration Number
2008230867
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